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WHO WE ARE 

Formed in 2023, we are a specialist Completions, Commissioning, and Optimisation partner trusted by 
industry leaders across Australia.  

Dravus is built on extensive project delivery experience in the mineral processing sector 

Completions, Commissioning & Optimisation is our core 

Trusted by Tier 1 and emerging mining operators 

Over the past 12 months, Dravus has rapidly expanded to a team of over 90 highly skilled professionals, 
delivering high-impact outcomes on some of Western Australia’s most exciting resource projects. 
 
Our expertise spans the full lifecycle of asset readiness—from Completions and Commissioning, through 
to Ramp-Up, Optimisation, and Operational Handover. With extensive experience across lithium and 
other critical mineral processing infrastructure, we’ve become a go-to partner for major resource 
operators. 
 
We support clients such as Covalent Lithium, Mineral Resources, Pilbara Minerals, Altrad and Woodside 
providing tailored solutions and hands-on delivery expertise across greenfield and brownfield 
environments. 
 
At Dravus, we’re not just service providers—we become embedded partners in project success. We 
believe in building long-term client relationships through performance, integrity, and operational 
excellence.  
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OUR TEAM 

Ante Ljubicic – Managing Director 
Ante is a highly experienced Completions and Commissioning Manager with over a decade of 
leadership in the delivery of complex mineral processing projects across Western Australia. Ante has 
successfully managed multidisciplinary teams through all phases of completions, commissioning, and 
ramp-up in both greenfield and brownfield environments. As Managing Director of Dravus, he drives the 
company’s strategic direction while remaining actively involved in project execution—ensuring 
disciplined, safe, and efficient outcomes for clients. His leadership has been instrumental in growing 
Dravus into a trusted partner for our clients across the mining and energy sectors. 
 
 
Subhadip Biswas – Commissioning Manager 
Subhadip is an accomplished Commissioning Manager with over 20 years of experience in the delivery 
of complex projects across the oil and gas, hydrogen, mineral processing and energy sectors. With a 
strong mechanical engineering background, he has led commissioning and start-up activities for a wide 
range of process facilities, including hydrogen generation plants, gas infrastructure, mineral processing 
plants and power generation plants. Subhadip brings a disciplined, methodical approach to technically 
demanding environments, making him a key asset in Dravus’ continued expansion into energy transition 
and decarbonisation projects. 
 
 
Helen Trbuhovic – HR Manager 
Helen brings over a decade of human resources and workforce management experience across the 
resources, engineering, and professional services sectors. Prior to joining Dravus, Helen held senior HR 
leadership roles, where she led regional HR operations, workforce planning, and shared services across 
Australasia. As HR Manager at Dravus, Helen plays a critical role in shaping our people strategy, fostering 
a high-performance culture, and supporting our continued growth across the resources and energy 
sectors. 
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OUR SERVICES 

Completions 

Dravus provides end-to-end completions services that ensure a seamless and systematic transition 
from construction to commissioning. Key aspects of our completions services include: 

• Detailed pre-commissioning planning and project systemisation 
• Establishment and management of project specific completions databases and systems 
• Development of ITP’s, ITR’s, FTR’s and Matrices to support project traceability 
• Attend and oversee FAT and punch list walkdown management 
• Lead site-based pre-commissioning execution 
• Ensure readiness for commissioning through structured and disciplined delivery 

Commissioning 
Dravus delivers structured and dependable commissioning solutions across greenfield and brownfield 
projects, whether engaged early during FEED or later in the project lifecycle to ensure successful 
handover. Key aspects of our commissioning services include: 

• Supporting early-stage FEED planning or late-stage project recovery 
• Development of commissioning strategies, documentation, and schedules 
• Implementation of safety systems including risk assessments, isolations, and permit to work 

processes 
• Deliver safe and efficient energisation through to client handover 
• Management and execution of multidisciplinary commissioning scopes including mechanical, 

electrical, instrumentation and process 

Ramp-Up & Optimisation 
Dravus provides support during the critical transition from commissioning to steady-state operations, 
ensuring performance targets are achieved efficiently and safely. Key aspects of this include: 

• Development of operational readiness strategies and supporting documentation 
• Deliver site-based training for operations personnel 
• Conduct plant audits and performance analysis 
• Identify and implement resolution of process plant bottlenecks 
• Optimise unit operations to enhance efficiency and throughput 
• Supporting overall improvement in plant recovery and stability 
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Key Projects and Clients 

Over the past 12 months, Dravus has delivered specialist completions, commissioning, and operational 
readiness services across some of the most significant resource and energy projects in Western 
Australia and abroad, this includes: 

• Covalent Lithium – Refinery Project Commissioning support for battery-grade lithium hydroxide 
refinery. 

• Pilbara Minerals – P1000 Expansion Project Completions and commissioning of expanded 
lithium processing capacity. 

• Mineral Resources – Onslow Iron Project Completions and Commissioning services for Iron Ore 
process plant infrastructure. 

• Mineral Resources – Hope Downs 4 Project Commissioning services for Iron Ore process plant 
infrastructure. 

• PPS – Western Ranges Water Infrastructure Project Completions and Commissioning of water 
supply infrastructure to support mine operations. 

• Altrad – Woodside H2 Perth Project Completions and commissioning services for hydrogen 
production facility. 

 

 

CONTACT US 

Ante Ljubicic  
 
Phone: 
0417 567 581 
Email: 
Ante.ljubicic@dravus.com.au 


