AngloAmerican

REFERANCE LETTER: STAHL CRANES

From: Andre Steenkamp
Senior Construction Manager

SIB Anglo American — RBMR.

To Whom It May Concern:-

Subject — Letter of Recommendation

The Scope:

STAHL Cranes was awarded the tender to install the Coal yard a Single Girder Crane in the
existing Coal yard Bunker at RBMR. The Project was executed within a Brown field
environment. Major changes in the scope developed, the Original scope called for all coal to be
removed before commencement of works, but this did not materialized as the Plant boilers had
to run at full capacity. The Project had to be re planned accordingly, meaning a revised
methodology a revised histogram and a revised schedule. As for plant maintenance, the existing
services as Cherri Pickers, cranage supply as well as available Operators was not freely
available and this had to be mitigated on a daily basis to ensure “On Going and effective
construction and Progress”. Within all these challenges, STAHL had to plan and keep the
momentum going. In addition, Safety compliance & Quality compliance was done with
Commitment and Excellence. | can add to this, that COVID 19 had an impact on the Project in
terms of momentum, but STAHL managed this conditions very well.

Level of Proffesialism:-

e Setting up & Compiling the RBMR/ SIB Safety File, risk assessments, Method
Statements was done within the schedule allocated timeframes;

o All various meetings as the Construction Meetings, the Safety Meetings, Plant Safety
Meetings was attended as expected,;

e All Quality Requirements has been met as per the AGS requirements & Standards;

e All ;" Day to Day"-Documentations was on time and all Data Packs was updated and
ready for Handover;

e All “End of Job” Requirements in terms of Operational Spares and Training Material was
submitted with in Time.

Technical

Within the project there was Various Technical Challenges. Within STAHL's technical team,
Technical Queries was discussed and resolved on Time. It must be noted, that communication
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lines was followed and that all Project Stakeholder was at all-time aware of the technical
challenges and Proposed Solutions.

Cost Management:

In terms of the commercial management sound governance was followed

Project Management:

Special reference should be made to the Project Manager and to her team. Communication,
Reports, Schedules, effective discussions, problem solving and so many more,was part of the
success of this Project.

Recommendation:

In terms of new Projects at RBMR, | would Recommend STAHL CRANES for any project to
come. Within all the challenges, STAHL managed the Project with Commitment and True
Proffesialism.

Andre Steenkamp

/é;ior Constructio@i:ager

Anglo American Platinum

RBMR Rustenburg



