Community Partners Impact Initiative: Project Narrative for Kingdom Patrons – Neighborhood Assistance Program (NAP) Submission under SPP

Introduction
Kingdom Patrons is a nonprofit organization dedicated to supporting other nonprofits that serve the underserved and low-income populations. Through strategic partnerships, Kingdom Patrons focuses on growing the capacity of organizations like Revivals Community Center, which provide essential services to those in need. The current initiative, the Community Partners Impact Initiative at the Glassworks Campus, is directly aligned with the NAP’s Special Program Priorities (SPP), addressing the blight remediation of a severely neglected property, and targeting underserved populations. The initiative aims to transform a blighted property in Perkasie into a thriving community hub that will provide critical services such as food distribution, mental health counseling, and education, with a direct focus on low-income families in Bucks and Montgomery counties.
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1. PLACE
a. Identification of the area benefiting from the project:
i. Neighborhood and Community:
· The Glassworks Campus is in Perkasie, Bucks County, Pennsylvania, and is part of a broader area that serves both Bucks and Montgomery counties. This abandoned industrial site has been vacant for over ten years, contributing to safety hazards, increased vandalism, and a general sense of neglect. The severely blighted site occupies a central location in Perkasie, a residential area bordered by high-poverty regions, making it an ideal location for community services that will be accessible to low-income residents.
ii. Low-income Target Population:
· The target population consists of low-income individuals and families across Perkasie, Quakertown, and the broader Upper Bucks County region. These communities face economic challenges, including extreme poverty rates: approximately 8% of Perkasie’s residents live below the poverty line, 10.4% in Quakertown, and 10.1% across Upper Bucks County. The community is predominantly rural, with limited access to essential services such as food distribution, mental health counseling, and educational programs.
iii. Relation of Need and Purpose:
· The blight remediation of the Glassworks Campus, located within this economically distressed area, underscores the need for revitalization. The property has been a detriment to the community, and its transformation into a community hub will meet critical needs by providing free food distribution, mental health services, and educational programs. The campus will serve as a lifeline for families who have limited access to these resources due to economic and transportation barriers.
iv. Distressed Area Characterization:
· This area qualifies as distressed as defined in Section VII of the guidelines due to its extreme poverty rates, unemployment, and lack of access to social services. Food insecurity is prevalent, as is a lack of affordable mental health services and educational support programs. Additionally, the blighted property itself poses significant safety concerns, including the risk of crime and vandalism.

2. PROBLEM
a. Description of the Specific Problem Being Addressed:
i. Impact of the Problem:
· The lack of food security and access to mental health services has exacerbated challenges for low-income families in Perkasie and Quakertown. The current infrastructure does not adequately meet their needs. With food insecurity on the rise, Revivals Community Center can only distribute 3,000 pounds of food weekly, which is insufficient for the population’s needs. Moreover, there is no accessible affordable mental health counseling in the immediate area, leaving hundreds of individuals and families without critical emotional and psychological support.

ii. Needs Assessment:
· Analysis of the area shows that 10.4% of Quakertown residents and 8% of Perkasie residents live below the poverty line, with many more experiencing food insecurity and mental health issues exacerbated by their financial situation. The lack of local food banks and mental health providers creates a gap that leaves these families unsupported. Public data from the U.S. Census Bureau and local county poverty reports indicate that these challenges are persistent. Additionally, the blighted property itself poses significant safety concerns, including the risk of crime and vandalism.
iii. Community Perspective:
· Adam Mellor, Chaplain for two local police departments, reflects on the current situation:
"The Glassworks Campus, in its current state, has been a long-standing detriment to our community, contributing to safety concerns and social challenges. We are thankful to hear that this severely blighted and vacant property will soon be transformed into a center for providing much-needed services to the underserved and low-income families. The community is grateful for this new opportunity to access programs that will help them meet basic needs. The expanded services will relieve the burden on families and support those on the brink of homelessness, thanks to partnerships with local food suppliers. This initiative is vital in keeping our community strong and resilient."

3. PROJECT
a. Detailed Description of Proposed Project Scope and Activities:
i. Project Scope:
· The project will involve the complete remediation of blight and the transformation of the Glassworks Campus into a community hub that provides critical services to low-income residents. Key services include:
. Expansion of food distribution from 3,000 pounds to 12,000 pounds of food weekly, serving more families. This is an add on to the 20,000 hot meals in person meals they currently serve annually.
. This campus will allow annual delivery of 15,000 additional prepared                     meals/ groceries to shut-ins and those without transportation.
. The expansion of a mental health counseling center providing free, accessible care is essential. There have been multiple suicides and suicide attempts because of long wait times for emergency mental health appointments. 
. Free after-school tutoring and vocational training programs for residents.
ii. Addressing the Problem:
· The project will address the food insecurity gap by significantly expanding Revivals' capacity to distribute food and provide hot meals. The addition of mental health services will address the lack of accessible counseling, supporting individuals and families facing poverty-related stress. The blight remediation will also remove a major safety risk, eliminating vandalism and crime in the area while creating an uplifting environment.
iii. Project Timeline:
Abatement and Demo:
· Abatement: 11/1/24 - 11/6/24
· Demo - Roof: 11/9/24 - 11/11/24
· Demo - Interior: 11/14/24 - 11/22/24
· Demo - Windows and Doors: 11/14/24 - 11/28/24
Site Work:
· Survey & Mobilization: 11/1/24 - 11/11/24
· Erosion Control: 11/12/24 - 11/16/24
· Clearing & Removals: 11/17/24 - 11/25/24
· Excavation: 11/26/24 - 12/4/24
· Sanitary Sewer: 12/4/24 - 12/13/24
· Storm Sewer: 12/16/24 - 12/25/24
· Concrete Curb: 12/26/24 - 1/5/25
· Concrete Sidewalks: 1/6/25 - 1/16/25
· Asphalt Paving: 3/3/25 - 3/10/25
· Pavement Markings, Signs & Bumpers: 3/11/25 - 3/12/25
· Landscaping: 3/24/25 - 4/8/25
· Building Signage: 4/8/25 - 4/10/25
Glassworks Building 1:
· Roof Installation: 11/1/24 - 11/19/24
· Windows and Doors: 11/22/24 - 12/4/24
· Building Exterior: 12/7/24 - 12/20/24
· Carpentry Rough In: 12/30/24 - 1/28/25
· Plumbing Rough In: 1/14/25 - 2/18/25
· Mechanical Rough In: 1/14/25 - 2/18/25
· Electrical Rough In: 1/14/25 - 2/18/25
· Plumbing Finish: 2/11/25 - 3/13/25
· Mechanical Finish: 2/11/25 - 3/13/25
· Electrical Finish: 3/20/25 - 4/19/25
· Flooring: 3/4/25 - 3/18/25
· Finish/Paint: 3/10/25 - 3/31/25
· Building Exterior - Final Coat: 4/2/25 - 4/15/25
· June 15, 2025: Grand Opening
· September 2025: Full operation of services and assessment of impact.
iv. Project Partners/Collaborators:
· Revivals Community Center will be the primary operator of services, while Kingdom Patrons will provide pro bono professional support to assist in nonprofit operations. Partnerships with local supermarkets like Wegmans, Landis, and Trader Joe’s will support the food distribution programs. They attended the meeting where Kelsey DeMerlis presented on the NAP.


 Contributors under the NAP/SPP Program
· $136,306 for in-kind donations from HK Group under their subsidiary, Blooming Glen Contractors. Materials, labor, and machinery to remove the blight from the site and make the parking lot functional. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $100,000 in cash contributions from Bergey’s Chevrolet. This cash contribution will fund the project as needed. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $100,000 in cash contributions from Dara Property Group. This cash contribution will help fund the costs associated with this project. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP. 
· $20,000 in cash contributions from Broadband International Solutions, LLC. Cash contributions will help fund the cash needs of the project. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $50,000 in cash contributions from Excel Communications. This cash contribution will help fund the interior demo. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $100,000 via in-kind donations from Integrated Security. This contribution will fund cameras, electronic doors, and additional security for the campus. This donation came in late in the process. As the campus will have crossover simultaneous functionality, access security and cameras as needed. It also protects the investment and hard work of the volunteers and NAP donors. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $25,000 in cash contributions from State Farm via the Korey Minahan Insurance Agency Inc. This cash contribution will help fund the project as needed.
· $25,000 in cash contributions from REMAX 440 via The Henderson Team. This cash contribution will help fund the project as needed.   They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $12,000 in cash from 215 Capital Partners. This cash contribution will fund the project as needed. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $40,000 with $25,000 in cash and $15,000 via In-kind donations from American Safety Clothing. This cash contribution will fund the project as needed. The in-kind donation will be the donated administrative bandwidth needed to track and manage the NAP grant reporting. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $25,000 in cash from Cardinal Camera & Video Center. This cash contribution will fund the project as needed. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $50,000 in cash from Harleysville Bank. This cash contribution will fund the project as needed. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $15,000 in cash donation from Universal Door Services. This cash contribution will fund the project as needed. 
· $5,000 in cash donation from COMOLUCA LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $10,000 in cash donations from Wouch Maloney & CO LLP.
· $3,000 via In-Kind donations from Peter Build Renovations & Home Improvement, LLC
· $10,000 via In-Kind donations NRG Mechanical LLC
· $1,000 in cash donation from Millham Companies, Inc.
· $50,000 in an in-kind donation from Denney Electric Supply of Boyertown Inc. Lights, conduit, cabling….
· $18,350 via In-Kind donations from NOVACOR LLC
· $15,000 via In-Kind donations from Mann-Hughes Architecture.
· $15,000 via In-Kind donations from Hartman INC. 
· $35,000 in cash donations from Summit Financial Group Inc. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $5,000 in cash donations from COMOL LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $10,000 in cash donations from Summit Investment Advisory Group LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $15,000 in cash donations from KP Sellersville209 LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $7,500 in cash donations from CACOMOLU LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $5,000 in cash donations from KOMBIT LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· $17,500 in cash donations from JRW316CMLC LLC. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
        Partners and Collaborators outside of the NAP Program
· Clemens Food Group—Raised On Legacy. Built With Purpose. - Clemens Food Group  On Oct 25, 2024, Leadership from Clemens Food Group were onsite at the Glassworks Campus. The turnaround time for the NAP was too fast but they made a commitment, via their Donor Advised Fund, to provide cash for the renovation of the Barrel building. As the largest food processor in the region, they can provide funding and expertise on cold storage and processes to convert the building into a state-of-the-art facility that can manage the increase of 300% in food from supermarkets and community partners. They will also send a pallet of meat every week. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· Leidy’s The community is now an approved partner which means they are set up to send the community center food.
· Bucks County Opportunity Council---They have committed to helping fund the Food Pantry once it is up and running.
· Bergey’s-- Bergey's Auto Dealers in PA | Car Sales & Service near Me    In addition to the $100,000 in cash via the NAP Application, The Bergey Foundation made a $200,000 leadership gift towards this project.  There are currently in-depth talks for a larger gift to fund the fit out of the Glassworks building. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP.
· BIMBO Bakery—About Us | Bimbo Bakeries USA  We have had two meetings with upper management. They are the largest commercial bakery in the USA. They attended the meeting where Kelsey DeMerlis (Dept of Community and Economic Development) presented on the NAP. BIMBO Bakery has participated in the NAP in prior years and spoke at the NAP meeting as a validator.
· Wegmans—Community Center is getting a delivery every Saturday from Wegmans totaling $550,000 in annual donations. Two additional Wegman stores can be added once the campus is completed.
· Weiss Markets—Partnership is in initial stages. 
· Landis Supermarkets—Every other week, they deliver 500 lbs. of food.
· Alderfer Glass donated $25,000 towards window renovations.
· Old Castle has donated topsoil to the project.

v. Ongoing Sustainability:
· The project will also include the establishment of a self-sustaining thrift store that will generate funds to support ongoing programs at the community center. This model will ensure that Revivals’ free services remain available for the long term. Estimated free cash flow from the thrift store is $250,000 and will fund operational costs for the campus and the additional staffing needed for the additional free programs.

4. PROPOSED OUTCOME
a. Measurements of Success:
i. Blight Remediation and Community Revitalization:
· The remediation of blight at the Glassworks Campus will be a central outcome, transforming a site that has posed safety risks and contributed to neighborhood decay into a thriving, functional community hub. This will significantly improve local safety, reduce crime, and increase property values in the surrounding areas.
ii. Expanded Food Services:
· The project’s success will also be measured by the expansion of weekly food distribution from 3,000 to 12,000 pounds, along with the provision of 20,000 hot meals annually and 15,000 prepared meals and groceries delivered to individuals unable to visit the center. 
· In the first 3 months after this project is completed, the community center will be able to distribute 144,000 lbs. of food, for an annual run rate of 624,000 lbs. of food distribution to those at or below the poverty line. Increasing the family impact from ninety per week to 360. Adding in the 3.5 people per family the weekly impact increases from around three hundred individuals to close to 1,000.
iii. Mental Health Support:
· The project will provide additional free mental health counseling, supporting individuals and families facing the emotional and financial stress of life and poverty. This current service supports three hundred individuals annually.
· This project will free up three new rooms for free mental and behavior health counseling. In the first 3 months, 432 additional free counseling sessions can be added. 1,728 free additional counseling sessions annually will be available and allow the waiting list to be addressed. Growing the annual impact from 300 to 1,000.
iv. Volunteer Engagement and Community Strengthening:
· Engaging over six hundred community volunteers in food services, tutoring, and outreach programs, this initiative will create stronger ties among community members, helping to build resilience.
· The after-school free tutoring program is being done in a large room. This project allows for one-on-one tutoring and homework help. The afterschool tutoring program is currently capped at 20 students per day. In the 3 months after its opening the community center will be able to provide daily tutoring for sixty students, a 300% increase. Annual impact will increase from 3,600 tutoring sessions to 12,000.
v. Economic Impact and Job Creation:
· The opening of a thrift store as part of the community center will create at least four jobs in its first two years and provide a sustainable source of funding for the center’s programs, ensuring long-term impact. 
· This project has created a consortium of businesses to provide resources to help their community.
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