Druid Lake Youth Lacrosse Association, Board of Directors Meeting - 11/7/2024
Submitted by John Clarke, President (secretary absent)

Attendees: John Clarke, Joe Szombathy, Dawn Taylor, Travis Jones, Jessica Sowers
· New sports coordinator at Tucker Rec is Lakita Ford (replace Ray Rollins)
· Enrollment fall 2024
· Boys K-3: 12
· Boys grades 4-8: 17 (Need to increase enrollment)
· Girls grades 3-8: 32
· Bank balance $45,980
· Cost reimbursement from Tucker Fall 2024 ($2,757)
· Coach stipends
· League fees
· Uniforms
· Equipment
· Promotion—Needs Improvement
· Signs/Flyers being prepared by Tucker Rec
· Social media—Tucker Rec, School Facebook pages and email broadcasts, Nextdoor
· Outreach to schools
· SPX feeders: Jessica
· Lakeside feeders: Dawn
· Decatur: Travis
· Druid Hills: John
· Tucker: Tucker Rec
· Work with boy scouts/cub scouts to conduct clinics at their meetings: Jessica
· Learn to play clinics Nov and Jan (John to prepare flyer to advertise)
· Clinic 1: November 16, 9-1030 (Tucker Rec Field)
· Clinic 2: January TBD (Fitzgerald Field)
· Post meeting suggestions
· Taylor Pool: Consider redesigning website to be more user friendly [need to find someone knowledgeable about website design take the lead on this. Also need to get an idea of costs involved]
· Travis Jones: DLYLA should consider hiring a marketing consultant. I know several that work as fractional marketing consultants that can scale to our needs making them affordable. I believe this type of consultant can improve our pipeline of children to DLYLA and can focus on most needed enrollments.  Given the strength of our finances, I would be in favor of this service. The marketing consultant would work the on-line presence, develop flyers, coordinate clinics etc. [Plan to revisit this after current season, so we can see how Tucker rec does at providing these services. In the meantime, Travis will get us a ballpark estimate on what something like this would cost]
· Fitzgerald Field to be available for play. Goals to be moved early November. Eventual equipment storage. Need to see if they will consider lining field for lacrosse.
· Registration—Nov 8 through Jan 18 (Tucker)
· Ga Swarm Tix / clinic / tailgate / game scheduled for March 8, 3pm
· Jessica will help with organizing tailgate event
· Camp scholarship program
· One per team (anticipate 2 girls and 2 boys teams)
· Ga Tech overnight Camp (Dawn to contact Ken Lovett determine cost and to see if we can get a discount)
· Plan is to spend around $250 / award; $1000 total.
· Announce award at beginning of season.
· Criteria: Leadership, team player, attendance, on time for practice and games
· Allow team to vote with coach making ultimate selection
· Plan for Spring 2025 
· Joe will help coach boys program
· New Turf Practice & Game Field: Fitzgerald Field (4877 Lawrenceville Hwy, Tucker)
· Registration: November 8 through January 18

Girls Program
· Girls grades K-8 (age brackets to be divided based on registration)
· Practices: Starting February 2.
· Sunday afternoons 1-2:30 pm 
· Saturdays 8:30-10 am (when there are Sunday games) 
· Games (grades 3-8): Sundays, mid-March through end of April
· Southern Edge League
· Registration fee grades K-2: $100
· Registration fee grades 3-8: $150
﻿
Boys Program
	Beginners--Boys grades K-3
· Inhouse program—practices and scrimmages
· Practices/games: Saturday mornings starting February 1 (8 sessions)
· Registration fee: $100
Boys grades 4-8 (age brackets to be divided based on registration)
· Practices: Saturday mornings February 1, 8, 15, 22. Weeknight practices start in March
· Games: Saturdays (some Sundays) beginning March 1
· Newtown Lacrosse League 
· Registration fee: $150

