
OPIOID TASK FORCE & CONNECT
Saving Lives Through Post Opioid Overdose Follow-up Services 

Serving Franklin County and the North Quabbin Region
CIT Training

Friday, January 27, 2023



Total Population:         87,130

Franklin County:          71,372

Worcester County:     15,758*

*Four towns that are part of the North Quabbin Region 

30 Communities Spanning Nearly 

1,000 Square Miles

Franklin County and the North Quabbin Region
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How Addiction Hijacks the Brain – Dr. Ruth Potee
Opioid Task Force’s Medical Director

The Physiology of Addiction
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Why does 
overdoses keep 

happening?

4
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History of Drug Control in US

Source: Foundations Recovery Network



6Source: The Pew Charitable Trusts: https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2015/08/federal-drug-sentencing-laws-bring-high-cost-low-return
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Age-adjusted rate of drug overdose deaths involving 
opioids, by type of opioid: United States, 2001–2021
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Source: CDC https://www.cdc.gov/nchs/products/databriefs/db457.htm



Number of Fatal Opioid-Related 
Overdoses in 

Franklin County and Athol, 
Massachusetts

2012 - 2022

For 2018-2022, additional cases are still being confirmed 
by the Office of the Chief Medical Examiner. 

2012- 2022 data, includes Athol.
Sources: MA Department of Public Health Data, MA 

Registry of Vital Records and Statistics, December 2022, 
and Northwestern District Attorney’s Office, January 

2023.
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*2021 and 2022 - preliminary data from January -

December



Signs of Opioid 
Overdose

● Opioid overdose response is 

complicated by other 

adulterants in the drug supply 

such as xylazine and lemarsole.

● Requires different training for 

first responders as Narcan will 

not work on these substances.

● Narcan should still be applied 

as it won’t hurt the individuals.
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Recovery Works 
and Is Possible
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Source: Recovery Research Institute, MGH 

Boston

https://www.recoveryanswers.org/media/nat

ional-addiction-recovery-study/



Small Group Work

● What are you seeing on the street and in the field?

● What would help you the most in working with someone who is under the 

influence of substances?

● What else do you feel we should know?
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About the Opioid Task Force and 

CONNECT
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Number of Fatal Opioid-Related Overdoses in Western Massachusetts

Data for 2017 to 2020 deaths are preliminary and subject to updates by the Office of the Chief Medical Examiner. 

Source: Massachusetts Department of Public Health, May 2021 15



Our Mission

Reduce heroin and opioid addiction

Prevent overdose deaths

Improve the quality of life in our community



Task Force Goals

• Delay first use of 
substances.

• Decrease access to 
prescription 
medications.

• Increase perception of 
harm of non-medical 
prescription drug use.

• Increase trauma-
informed practices in 
the community.

Prevention

• Increase access points 
in the community for 
substance use and 
mental health 
screenings and 
interventions.

• Increase access to 
Naloxone (Narcan) for 
people with current or 
history of use, & their 
family and friends.

Intervention

• Increase timely access 
to treatment.

• Reduce stigma 
associated with 
addiction.

Treatment

• Increase access to 
supportive services.

• Increase access to 
stable housing and 
meaningful 
employment.

Recovery
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CONNECT Goals

• Implementing CONNECT, 
a post-overdose 
response team using 
Peer Recovery coaches, 
First Responders, 
Community Health and 
Social Workers.

• Connecting individuals, 
children and families to 
evidence-based services, 
including MAT.

• Expanding access to 
Naloxone (Narcan) 
with priority to existing 
Narcan deserts across 
30-town region. 

Narcan Distribution

• Creating a Critical 
Incident Management 
System (CIMS) to 
support post-overdose 
follow-up services.

Data Systems

• Hub & Spoke Model.

• Physiology of 
Addiction.

• Adverse childhood 
experiences (ACES).

• Good Samaritan 
protections.

• Safety protocols when 
handling illicit 
substances.

Trainings
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Overdose Services



C NNECT Goals

Narcan

11

Learn how to use Narcan

safely and access other

harm reduction supplies.

Community Resources

Access information about 

available resources and services 

after an opioid overdose.

Peer Support

Peer Recovery Coaches can 

walk beside you on your 

pathway of recovery and 

connect you to desired 

resources.

Service Referrals

Get customized help for the 

services you need.



Follow-Up&Outreach

01

04
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05

03

06

Overdose occurs-
911 is contacted

Outreach Team 
notified of overdose

First responders arrive; 
overdose treated

Initial phone call 
within 24 hours

Data is entered 
into CIMS

Follow-up occurs 
within 72 hours

07 08 09
Wellness plan co-
created with individual

Referrals made to 
community partners

Outreach Team 
continues follow-up
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CONNECT Narcan Distribution
*Between July 1, 2021 – December 31, 2022

Last Updated: January 23, 2023

Franklin County & 
the North Quabbin 

Region
Total = 1,457 Kits



CONNECT Community 

Flyer

Community Resources & Information

Packet
Follow-up & Outreach

Flowchart
Accessible at https://www.opioidtaskforce.org/CONNECT

CONNECT Outreach Materials

http://www.opioidtaskforce.org/CONNECT


Monthly CONNECT 

Updates
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AdditionalComponents

Mobile Outreach 

Services Van

DCF/CAC Referral

Channel to Provide 

Children’s Mental Health

Services

Post-Fatal Overdose 

Grief Visits for Family 

and Friends

Opioid Fatality 

Review Board "At-Risk" & 

Self-Referral 

Mechanisms

Attorney General's 

Office: Promoting 

Cultural Humility in 

Opioid Use Disorder 

Treatment Grant
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CONNECT’s Sustainability
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*There is an opportunity to seek an additional $1,000,000 for two more years through    

SAMHSA First Responders Comprehensive Addiction & Recovery Act Grant Funding.

$1,799,123*

Strategic 
Partnerships

Flexibility

Capacity



Other SUD Resources for Western MA

● The Massachusetts Substance Use Hotline - https://helplinema.org/ or call       

1-800-327-5050. Available in Spanish. Open 24/7.

● Hampshire HOPE and DART Program - https://www.dartma.org/.

● Western Massachusetts Substance Use Treatment & Prevention Services 

Directory – here.
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https://helplinema.org/
https://www.dartma.org/
https://docs.google.com/document/d/1COvb-x84bPh5MgkLZi_013LHouC5d_3b/edit?usp=sharing&ouid=102990695050833897910&rtpof=true&sd=true


CONNECT Staff
● Debra McLaughlin, Coordinator, Opioid Task Force,

CONNECT Project Director debmc@opioidtaskforce.org

● Randy Herk, Opioid Task Force, 

CONNECT Project Manager randy@opioidtaskforce.org

● To be hired, Opioid Task Force 

CONNECT Operations Coordinator

mailto:debmc@opioidtaskforce.org
mailto:alirandy@opioidtaskforce.org


For More Information
• Visit our website at www.opioidtaskforce.org.

• Visit our Facebook page at 
www.facebook.com/OpioidTaskForce.

http://www.opioidtaskforce.org/
http://www.facebook.com/OpioidTaskForce
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