
Elmore County Commission 
Work Session 

Monday, August 10, 2026 
5:00pm 

 
 

AGENDA 
 
Call to Order – Chairman Mercer 
 
 
Special Presentation: 
 
 Senator Chambliss to recognize Drey Barrett from the University of Southern Mississippi for his 

accomplishments this season in 2026 Sun Belt Conference Baseball Tournament 
 
 Veteran Suicide Awareness Proclamation 
 
 
Regular Business: 
 
 Review the Minutes of the July 27, 2026 Commission Meeting 
 
 Review the Memorandum of Warrants for the period of July 18, 2026 through July 31, 2026 
 
 
New Business: 
 
 Ivy Creek Foundation – L. Lewis 
 
 CASA of the River Region – C. Alpert 

 
 Horseshoe Bend Regional Library – Samantha Brasher Godsy, Dr. Jeff Langham 

 
 Consider five (5) appointments to the Elmore County Industrial Development Authority Board; 

appointment due 9/28/2026 
Candidate(s): Harris Garner, Emilie Johnson, John Strickland, Harv Carter 

 
 Consider one (1) appointment to the Elmore County DHR Board; appointment due 9/28/2026 

Candidate(s): Laura Peters 
 

 Discuss one (1) appointment to the Ridge Improvement District Board; appointment due 9/28/2026 
Candidate(s): David Sturdivant 
 

 Consider setting a Public Hearing for a 050 – Retail Beer (Off Premises Only) and 070 – Retail 
Table Wine (Off Premises Only) Alcohol License Application for Dollar General Store 31682 by 
DOLGENCORP, LLC located at 7882 Upper River Road, Tallassee, AL 36078 

 
 Consider authorizing Chairman or Sheriff to execute new 18-month lease agreement for copier off 

state contract for Judicial Complex 



 Discuss FY 2027 Budget to include Commission Meeting Dates and Holiday Schedule 
 
 
Consent Docket: 
 
 Approve Travel Memorandum 
 
 
Personnel Notifications: 
 
 Notification of resignation of Patrick McKnight, Equipment Operator III, effective 7/29/2026  
 
 Notification of resignation of Johnathan Hamm, Corrections Officer, effective 7/24/2026 
 
 Notification of resignation of Brady East, Corrections Officer, effective 7/30/2026 
 
 Notification of promotion of Aaron Winter, Building Maintenance Tech to Deputy Facilities 

Manager, effective 10/5/2026 
 

 
 
Reports to the Commission: 
 
Operations Report – Chief Engineer and Operations Officer, Luke McGinty 
 
 
Reports from the Commission 
 
 
 

Important Calendar Dates 
 
Tuesday, August 18 through ACCA Annual Convention, Orange Beach, AL 
Thursday, August 20, 2026 
 
Saturday, September 5, 2026 County Collection Facility closed in observance of Labor Day 
 
Monday, September 7, 2026 Administrative Complex closed in observance of Labor Day 
 
Monday, September 14, 2026 Commission Work Session at 5pm with the Business Meeting 

immediately following 
 
Monday, September 28, 2026 Commission Work Session at 5pm with the Business Meeting 

immediately following 
 


