
Elmore County Commission 
Work Session 

Monday, July 28, 2025 
5:00pm 

 
 

AGENDA 
 
Call to Order – Chairman Mercer 
 
 
Special Presentation: 
 
 Resolution honoring Andrea Easterling for years of service 
 
 
Regular Business: 
 
 Review the Minutes of the July 7, 2025 Commission Meeting 
 
 Review the Memorandum of Warrants for the period of June 28, 2025 to July 18, 2025 
 
 
Old Business:  

 
 Consider (3) appointments to the Southeast Alabama EMS Council; appointments due 7/28/2025 

Candidates: William Brown, Michael Kreauter 
 
 

New Business: 
 
 Jenny Hamilton, District Attorney’s Office – Domestic Violence Grant Application 

 
 Discuss changing polling place for Precinct No. 0041 from Kent Community Center to Bethlehem 

East Baptist Church located at 7561 Upper River Road, Tallassee, Alabama 36078, beginning 
November 4, 2025 

 
 Consider approving Resolution authorizing the issuance of county general obligation warrants to 

fund capital improvements and Quality of Life projects and authorize the Chairman, Vice 
Chairman, Chief Operations Officer and Chief Engineer to execute related financing documents 
 

 Consider approving Construction Agreement with the Alabama Department of Transportation 
(ALDOT) for widening and resurfacing on Fitzpatrick Road from SR-143 to SR-14; Project  
#STPMN-2625 (252); ECP 26-40-24 

 
 Discuss adopting the FY 2026 Rebuild Alabama County Transportation Plan 
 
 
 

 



Consent Docket: 
 
 Approve Travel Memorandum 
 
 Approve proposed plat for Mallard Point Plat 9 [76 lots] 
 
 Approve surplus of 2021 Chevrolet Trail Boss and dispose of the same as a trade-in 
 
 Approve 40 hours of vacation leave donation from Sharon Brugh to Regina Marsh 
 
 
Personnel Notifications: 
 
 Notification of termination of Nathan Littlefield, Equipment Operator I, effective 7/7/2025 

 
 Notification of hire of Kione Vickers, Equipment Operator I (replace N. Littlefield),           

effective 7/25/2025 
 
 Notification of resignation of Justin Fomby, Building Maintenance Tech, effective 7/25/2025 

 
 Notification of hire of Steve Blackmon, Equipment Operator II, effective 7/28/2025 
 
 Notification of hire of Zylan Foulks, Corrections Officer (replace T. Castro), effective 5/20/2025 
 
 Notification of resignation of Aaron Nickolson, Deputy, effective 7/9/2025 
 
 Notification of hire of Braxton Bryant, Deputy (replace A. Nickolson), effective 7/29/2025 
 
 Notification of resignation of Hayden Holliday, Dispatch Tier I, effective 7/19/2025 
 
 Notification of resignation of Ashton Rigsby, Corrections Officer, effective 7/21/2025 
 
 Notification of resignation of John Thornton, Chief Clerk of Probate, effective 7/12/2025 

 
 Notification of retirement of Richie Beyer, Chief Operations Officer, effective 7/31/2025 
 
 Notification of promotion of Luke McGinty, Chief Engineer to Chief Engineer and Operations 

Officer (replace Richie Beyer), effective 8/1/2025 
 
 Notification of retirement of Andrea Easterling, Personal Property Appraiser III, effective 

8/23/2025 
 
 
Reports to the Commission: 
 
Operations Report – Chief Engineer, Luke McGinty 
 
 
Reports from the Commission 
 



 
 

Important Calendar Dates 
 
Monday, August 11, 2025 Commission Work Session at 5pm with the Business Meeting  
  immediately following 
 
Tuesday, August 19 through ACCA Annual Convention, Orange Beach, AL 
Thursday, August 21, 2025 
 
Saturday, August 30, 2025 County Collection Facility closed in observance of Labor Day 
 
Monday, September 1, 2025 Administrative Complex closed in observance of Labor Day 
 
Monday, September 8, 2025  Commission Work Session at 5pm with the Business Meeting  
  immediately following 


