Elmore County Commission
Work Session
Monday, July 27, 2026
5:00pm
AGENDA

Call to Order — Chairman Mercer

Regular Business:
U Review the Minutes of the July 13, 2026 Commission Meeting

U Review the Memorandum of Warrants for the period of July 4, 2026 through July 17, 2026

Public Hearing:

U Public Hearing for a 140 — Special Events Retail Alcohol License Application for The Black Jacket
Symphony by JROK, Inc at the Lake Martin Amphitheater, 8878 Kowaliga Road, Eclectic, AL
36024 for an event on August 22, 2026 through August 23, 2026

New Business:

U District Attorney CJ Robinson

U Discuss Domestic Violence Grant application for 2027 and authorize Chairman to execute

U Consider authorizing Chairman to execute Agreement for housing municipal prisoners in the
County jail

O Discuss Resolutions authorizing the execution and delivery of lease agreement and related
documents for Elmore County Judicial Complex facilities and providing for the reimbursement of
certain expenditures related to the construction of the new jail

O Discuss adopting Enhance Elmore paving plan for FY 2027

O Discuss adopting the FY 2027 Rebuild Alabama County Transportation Plan

Personnel Notifications:

U Notification of promotion of JC Daniels, Equipment Operator IV to Construction Supervisor
(replace D. Lockhart), effective 7/13/2026

O Notification of promotion of William P. Smith, Equipment Operator III to Construction
Supervisor (replace J. Wingard), effective 7/13/2026
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Notification of resignation of Seth Deloney, Equipment Operator I, effective 7/24/2026
Notification of resignation of Coden Gates, Equipment Operator III, effective 7/24/2026
Notification of hire of Mason Jones, Equipment Operator I, effective 7/27/2026
Notification of hire of Jason Smith, Equipment Operator I, effective 7/27/2026
Notification of hire of Stanley Tarver, Equipment Operator III, effective 7/27/2026
Notification of termination of Hannah Fransen, Corrections Officer, effective 7/10/2026
Notification of hire of Jason Chambers, School Resource Deputy, effective 7/20/2026

Notification of reassignment of Monica Clements, Admin/IT Clerk to Corrections Officer (replace
S. Moncrief), effective 7/27/2026

Notification of hire of Ellie Dumas, Admin/IT Clerk (replace M. Clements), effective 7/27/2026
Notification of promotion of Richard Brouillard, Captain to Major, effective 7/27/2026
Notification of promotion of Eric Bruner, Lieutenant to Captain, effective 7/27/2026
Notification of promotion of Donald Foster, Lieutenant to Captain, effective 7/27/2026
Notification of promotion of Truman Franklin, Lieutenant to Captain, effective 7/27/2026
Notification of promotion of James Marsh, Lieutenant to Captain, effective 7/27/2026
Notification of promotion of David Slay, Captain to Major, effective 7/27/2026

Notification of hire of Patrick Trost, Part-time Deputy, effective 9/1/2026

Reports to the Commission:

Operations Report — Chief Engineer and Operations Officer, Luke McGinty

Reports from the Commission



Important Calendar Dates

Monday, August 10, 2026 Commission Work Session at Spm with the Business Meeting
immediately following

Tuesday, August 18 through ACCA Annual Convention, Orange Beach, AL
Thursday, August 20, 2026

Saturday, September 5, 2026 County Collection Facility closed in observance of Labor Day
Monday, September 7, 2026 Administrative Complex closed in observance of Labor Day

Monday, September 14, 2026 Commission Work Session at Spm with the Business Meeting
immediately following



