
Elmore County Commission 
Work Session 

Monday, June 22, 2026 
5:00pm 

 
 

AGENDA 
 
Call to Order – Chairman Mercer 
 
 
Special Presentation: 
 
 World Elder Abuse Awareness Proclamation 

 
 Amateur Radio Week Proclamation 

 
 EMA Award Recognitions 
 
 
Regular Business: 
 
 Review the Minutes of the June 8, 2026 Commission Meeting 
 
 Review the Memorandum of Warrants for the period of May 30, 2026 through June 12, 2026 
 
 
Old Business: 
 
 Discuss one (1) appointment to the Community Action Partnership of Middle Alabama Board; 

appointment due July 13, 2026 
Candidate(s): 

 
 
New Business: 
 
 Discuss Resolution Adopting the Updated Elmore County Emergency Operations Plan 
 
 Consider adopting Resolution to partner in a joint application for bridge grant funds 
 
 Consider awarding Bid Inquiry 2026-PW11 Elmore County New Jail to the lowest responsible 

bidder and authorize Chairman and/or CEOO to execute all necessary documents 
 

 
Consent Docket: 
 
 Approve Travel Memorandum 
 
 Approve proposed plat for Wilder Estates Plat 2 [6 lots] 
 



 
Personnel Notifications: 
 
 Notification of hire of Madison Curry, Part-time Equipment Operator I (replace R. Conner), 

effective 6/22/2026 
 
 Notification of resignation of Archie Burchard, Part-time Courthouse Security, effective 6/9/2026 
 
 Notification of hire of Fred Ganous, Part-time Courthouse Security (replace A. Burchard), 

effective 6/16/2026 
 
 Notification of resignation of Myles Smith, Sergeant, effective 6/15/2026 
 
 Notification of hire of Jaden Howard, Deputy (replace K. Wall), effective 6/22/2026 
 
 Notification of retirement of Patrick Trost, Lieutenant, effective 7/31/2026 
 
 Notification of resignation of Shannon Duck, Accounting Manager, effective 6/17/2026 
 
 Notification of resignation of Tara Sides, Director of Administration, effective 7/3/2026 
 
 Notification of reclassification of Aaron Moore, Full-time to Part-time EMA Specialist II, 

effective 07/11/2026  
 
 Notification of hire of Sarah Sides, Probate Court Clerk I, effective 7/13/2026 
 
 
Reports to the Commission: 
 
Operations Report – Chief Engineer and Operations Officer, Luke McGinty 
 
 
Reports from the Commission 
 
 

Important Calendar Dates 
 
Friday, July 3, 2026 Administrative Complex closed in observance of Independence 

Day 
 
Saturday, July 4, 2026 County Collection Facility closed in observance of 

Independence Day 
 
Monday, July 13, 2026 Commission Work Session at 5pm with the Business Meeting 

immediately following 
 
Friday, July 17 through 2026 “Back-to-School” Sales Tax Holiday 
Sunday, July 19, 2026 
 
 



 
 
Friday, July 17, through NACo Annual Conference, New Orleans, Louisiana 
Monday, July 20, 2026 
 
Monday, July 27, 2026 Commission Work Session at 5pm with the Business Meeting 

immediately following 
 


