Elmore County Commission
Work Session
Thursday, April 9, 2026
9:00am
AGENDA

Call to Order — Chairman Mercer

Special Presentation:
U Alabama Extension Week Proclamation

U Child Abuse Prevention Month Proclamation

Regular Business:
U Review the Minutes of the March 23, 2026 Commission Meeting

U Review the Memorandum of Warrants for the period of March 14, 2026 through April 3, 2026

Public Hearing:

U Public Hearing for a 050 — Retail Beer (Off Premises Only) and 070 — Retail Table Wine (Off
Premises Only) Alcohol License Transfer Application for Nails Convenience from GID Capital
LLC to LM Retail LLC at 8394 Kowaliga Road, Eclectic, AL 36024

U Public Hearing for a 011 — Lounge Retail Liquor — Class II (Package) Alcohol License Transfer

Application for Lake Martin Liquor from GID Capital LLC to LM Retail LLC at 8394 C
Kowaliga Road, Eclectic, AL 36024

Old Business:

O Discuss one (1) appointment to the Central Elmore Water and Sewer Authority Board;
appointment due April 9, 2026
Candidate(s): Mack Daugherty, Brian Overton, William Nabors

New Business:

U Discuss one (1) appointment to the Crenshaw Park Board; appointment due May 11, 2026
Candidate(s): Angela Crenshaw

O Consider Resolution adopting Elmore County Safety Action Plan



Consent Docket:

Q

Q

Q

Q

Approve Travel Memorandum
Approve surplus of vehicles for Sheriff’s Department and authorize sale through Gov Deals
Approve Declaration of Emergency Illness for Austin Talley, Corrections Officer

Approve Family Medical Leave Request for Austin Talley, Corrections Officer

Personnel Notifications:

a
a
a
a
a
a

U

Q

Q

Notification of military leave of Madeline Johnson, Assistant Engineer, effective 3/3/2026
Notification of hire of Joseph Adams, Equipment Operator I, effective 4/6/2026
Notification of hire of Robert Johnson, Equipment Operator I, effective 4/6/2026
Notification of resignation of Kaleb Mann, Corrections Officer, effective 3/31/2026
Notification of resignation of Lucian Somcutean, Corrections Officer, effective 3/30/2026

Notification of promotion of Jack Schlee, Corrections Officer to Deputy (replace A. Edwards),
effective 3/30/2026

Notification of resignation of B. Scott Caldwell, IT Specialist I, effective 3/20/2026
Notification of resignation of Courtney Milner, Appraiser I, effective 3/20/2026

Notification of hire of Thomas Dunnam, Appraiser I (replace C. Milner), effective 3/30/2026

Reports to the Commission:

Operations Report — Chief Engineer and Operations Officer, Luke McGinty

Important Calendar Dates

Friday, April 10 thru Elmore County’s Spring Cleanup

Sunday, April 12, 2026

Tuesday, April 21, 2026 PLAN Child Abuse Awareness Meeting at 9am, ECTC
Monday, April 27, 2026 Commission Work Session at Spm with the Business Meeting

immediately following

Monday, May 11, 2026 Commission Work Session at Spm with the Business Meeting

immediately following



