Elmore County Commission
Work Session
Monday, October 26, 2026
5:00pm
AGENDA

Call to Order — Chairman Mercer

Special Presentation:

U Operation Green Light Resolution

Regular Business:
U Review the Minutes of the October 13, 2026 Commission Meeting

U Review the Memorandum of Warrants for the period of October 1, 2026 through October 16, 2026

New Business:

U Consider authorizing Chairman to execute Resolution and Agreement with The Alabama Wildlife
Federation (AWF) to fund and construct a fishing pavilion at Kowaliga Boat Ramp

Consent Docket:

Approve Travel Memorandum

Approve 40 hours vacation leave donation from Anthony Moe to Raven Adams

Approve 40 hours sick leave donation from Lisa Colley to Raven Adams

Approve 20 hours sick leave donation from Michelle Williams to Raven Adams

Approve 20 hours vacation leave donation from Michelle Williams to Raven Adams

Approve 40 hours sick leave donation from Joshua McDougald to Raven Adams

U O 0O 0O 0 0O O

Approve 40 hours sick leave donation from Chris Welch to Raven Adams

Personnel Notifications:

O Notification of hire of Amanda Frazier, Corrections Officer (replace B. East), effective
10/16/2026



Reports to the Commission:

Operations Report — Chief Engineer and Operations Officer, Luke McGinty

Reports from the Commission

Important Calendar Dates

Tuesday, November 3, 2026 General Election Day — Polls are open from 7am to 7pm

Monday, November 9, 2026 Commission Work Session at Spm with the Business Meeting
immediately following

Wednesday, November 11,2026 Administrative Complex and County Collection Facility closed
in observance of Veterans Day

Monday, November 23, 2026 Commission Work Session at Spm with the Business Meeting
immediately following

Wednesday, November 25 - Administrative Complex will be closed at noon on Wednesday
Friday, November 27, 2026 and will remain closed Thursday and Friday for Thanksgiving
Thursday, November 26 and County Collection Facility closed in observance of

Saturday, November 28, 2026 Thanksgiving



