Oregon's Leading Dewtal
Compliavice Speaker

Specializing in OSHA, HIPAA, Infection Control, and Clinical Systems

Compliance traiving people actually enjoy

Kelli Ngariki is a sought-after dental and medical compliance speaker known for
delivering practical, engaging safety presentations, keynotes, and CE programs tailored
to real-world practice operations.

Kelli Ngariki, MAOM, MAED

Kelli Ngariki is the CEO of Healthcare Compliance Associates
(HCA), best-selling author, and one of Oregons most trusted dental
compliance educators. With masters degrees in business and
education, Kelli brings a unique blend of instructional expertise,
real-world operational experience, and an engaging energy to
every presentation.
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Proven Systems to Take Your 3 . )
Practice from Average to Excellent She is the Amazon best-selling author of Good Dentist, Poor

Dentist: Proven Systems to Take Your Practice from Average to
Excellent, a practical guide focused on building efficient, system-
driven dental practices.

Known for her engaging and relatable teaching style, Kelli makes complex topics like OSHA, HIPAA, and Infection
Control accessible and actionable. She uses real-life examples, humor, and practical tools to help dental teams
leave prepared, confident, and supported.

Kelli is a proud member of the Association for Dental Safety (ADS) and has delivered 500+ trainings over the past
six years.
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“Kelli and her team make compliance easy. She’s smart, engaging, and
thorough — and somehow makes OSHA and HIPAA fun.”
— Stephanie Poff, Office Manager, Chambers Bridge Dental
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Available Speaking Formats

¢ Keynote presentations

¢ Safety-focused presentations
e CE-eligible sessions (1-2 hours)
e Virtual or in-person delivery

SPEAKING TOPICS

Beyond the Surface: Infection
Control That Actually Works

OSHA Smarter, Not Harder: Safety
Strategies for the Modern Dental Team

HIPAA Without the Headache: Protecting
Patient Privacy in the Real World

e 2 Hours e 1Hour e 1Hour

* Keynote | CE-Eligible | In-Person or « Safety-Focused Session | CE-Eligible | « Keynote or Breakout | CE-Eligible |
Virtual In-Person or Virtual e In-Person or Virtual

¢ Up-to-date protocols on bloodborne e Covers hazard communication, safety e A practical overview of privacy, security,
pathogens, PPE, sterilization, DUWL, programs, and ergonomics—helping e and breach rules so your team can

and CDC guidelines to protect
patients, staff, and your license.

your team meet compliance
requirements and reduce risk.

confidently protect patient data and
avoid costly mistakes.

Go With The Flow (But Test It First):
Dental Waterline Safety Made Simple

Safe Spaces: Preventing Workplace
Violence

Beyond the Chair: Cultural Competency
in Everyday Practice

e 1Hour

e Technical Compliance Session |
CE-Eligible | In-Person or Virtual

e Learn how to meet CDC and EPA

e standards for testing,
maintenance, and documentation
—without overwhelm.

e 1Hour

o Safety & Risk Management | CE-Eligible |

e In-Person or Virtual

o ldentify warning signs, de-escalate risk,

¢ and implement prevention strategies for
a secure workplace.

e 2 Hours

¢ Interactive Workshop | CE-Eligible
| In-Person or Virtual

e Explore how cultural differences
impact communication and trust
while building strategies for more

inclusive care.

From Average to Excellent: Proven
Systems That Actually Improve
Your Practice

What Attendees Will Gain: Practical,
real-world compliance clarity

e -Actionable strategies they can use

e 1Hour immediately
« Leadership & Systems Session | CE- * Increased confidence in day-to-day
Eligible | In-Person or Virtual decisions
¢ Develop efficient, compliance-ready e Tools that support safer, more efficient
systems to improve accountability and workflows
elevate performance. e Clear understanding without
overwhelm

To book Kelli for your next keynote, safety presentation, or
CE session, visit www.oshahipaatraining.com/speaking
or call us at (541) 345-3875.
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Why fudiences Stay fngaged

Kelli's presentations aren't lectures — they're experiences.

Before leading Healthcare Compliance Associates, Kelli was both a fitness
instructor and a school teacher. She understands how to command a room,
keep energy high, and move people from passive listening to active
participation.

As a fitness instructor, she learned how to: As a classroom teacher, she mastered how to:

Read the room Break complex topics into simple, clear steps
Adjust pacing in real time Keep attention in short learning segments

Keep energy strong from start to finish Ask the right questions to increase retention
Motivate people to take action Ensure people leave understanding—not
overwhelmed

And as a natural systems thinker, Kelli doesn't just explain regulations — she helps teams see how
compliance fits into a larger, efficient practice system.

The result?

Audiences leave energized, confident, and equipped with tools they can implement immediately.

What Makes Kelli's Presentations Different Planners appreciate:

V High-energy delivery that keeps audiences engaged e Clear communication

v/ Real-world examples from hundreds of practices e On-time delivery

+/ Practical tools — not just theory e Customization for their audience

/ Built-in humor and relatability e CE-ready materials

 Clear, step-by-step systems that reduce overwhelm ¢ Professional slide decks and handouts

v Oregon-specific and regulation-accurate content

“Kelli is a great speaker and evcourages the group To book Kelli for your next keynote, safety
to interact with her” presentation, or CE session, visit

_ www.oshahipaatraining.com/speaking
- Cinda H.

or call us at (541) 345-3875.
"It you have aw opportunity to take this class with

her: you should!”
- Bernita C.
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