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Our journey so far...... T

So much to give thanks for
Some Big Stuff!

Over 200 Greens Blues and Reds.....
THANK YOU!!
But first..........

-----------




The Cleeve Benefice

Vision 2030

WHY DO WE
EXIST?




Why Do We Exist?
Matthew 22

Matthew 28
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The Cleeve Benefice — Our “Way of Life”

OUT

e All newcomers and showing hospitality to our villages

e On a team and in our community

e On Sundays and in a small group

e Wholeheartedly and faithfully

e Our Gifts, Time and Money I N
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Reds, Greens & Blues
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Greens and Blues already in progress

July August September October November  December January February

P&P Gotherington Trial Start | STEADY S Ben/Emily W
| | | |

| | |
Central Prayer STEADY STATER S S S S S S Tm
| |
[ I [
Onine sermons T STEADY STATER i SN S S SO S S Andrew Y

Holiday Club Prep RUI{I Prep (TB(:i) Lucy Betts
Life Groups (NEW) 4 !New Grps New TBC New TBC New TBC New TB(‘! Sue B/Louise T
Activity Groups | | PICNICls | Fefufngzf: /
Light Party LP Lucy Betts
ALPHA Pete Muir / Tim
Palm Sunday walk Prep (TBC) | Donkey Lucy Betts
Church Welcome Review Tim G/ CLT

Schools Outreach Assemblies Increase engagement and activiti Lucy B(:Ntts/ Ben
Pastoral Care Tim G/ Ben W

Welcome CLT




NEW VENTURES 1

Develop Schools Work Welcome

Primary « Begun at Away Day...
* Secondary * Teaching in the New Year
* Open the Book i

* Training
* Layout....

* Serving the needs of our local schools....

Prayer & Discipleship Pastoral Care

* Visiting
* Weekend Away o . Communion e
* 24/7 and creative prayer

* Linking sermons and life groups 7 e mEi:
& group * Monthly Dads and Children's Group (CFM?)
* Lent Courses...

e Lifts to church....
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MAJOR STRATEGIC SHIFTS

A Christian Community in the
Youth Work

new estates

* Homelands * Engage our own young people
* Messy Church * Disciple in small group

* Plant a new service * Detached youth work

Sunday afternoons....

Greater Community Engagement

Develop our buildings/ facilities . .
and Social Prescribing

— or work outside them....

. * Find out what our community needs from GPs
Toilets . :
Wifi and Social Services

: * Memory Café
Chairs y
) s * Bereavement
Kitchen facilities.... } )
* Neurodiversity...
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Our timeline — the next 4 weeks (and up to Christmas)

SHARING THE VISION

Each of us can get involved in the
vision, help shape it, help deliver it
and help others to be encouraged

PCC

15t October

Agree larger items to get
behind and focus on.

SHARING THE VISION
13t October

Inspire and excite our
congregations to understand our
vision, get more involved, to offer
up their time, their gifts and their
financial blessings.

by it.

—

GIFT DAY
20th October

To encourage people to act
upon what God is telling
them, to engage and to give
back to God just a portion of
what He has done for them.

PCC & LIFE GROUP
LEADERS AWAY
DAY

16t November

Implementation focus of our
overall Strategy.

)£

CLOSE GIFTING TIME
27th October

Final opportunity for individuals to
give financially or lodge a future
dated pledge.
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Convene a group to pray
and think through work on

new estates 0

Grow Ownership and

Provide Training o

|dentify Sources of Funding
for:

* New worshipping community

* Youth Work
e Community work

Engage and ldentify

Community Needs e
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Reviewing our progress

How do we review our progress and identify next actions
6 months out?
12 months out?
24 months out?

Who does this?
A specific group?
Joint PCC’s?
CLT?

The Parish Share and our church giving.
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