
Strategic Advisory Services

Helping Leaders Turn Insight into Action
Decision Economics Institute partners with executives, founders, leadership teams, and
organizations to solve complex business challenges through evidence-based analysis and practical
strategy. We bridge economics, business intelligence, and leadership to create measurable results.

Services

• Executive Strategy & Growth Planning

• Market & Competitive Analysis

• Pricing & Revenue Strategy

• Scenario Planning & Risk Assessment

• Organizational Decision Support

• Data-Driven Business Insights

• Executive Workshops & Leadership Facilitation

• Public Policy & Economic Impact Analysis

Ideal Clients

• Fortune 500 companies

• Mid-market organizations

• Government agencies

• Universities and nonprofits

• Private equity and consulting teams

• Founders and executive leadership teams

Engagement Options
• Executive advisory retainers
• Strategy sprints



• Leadership offsites
• Project-based consulting
• Fractional Chief Economist / Strategic Advisor support

Why Work With Decision Economics Institute?
Dr. Sarah Ali combines experience across Fortune 500 companies, federal government,
international consulting, and executive education to deliver practical recommendations that leaders
can implement immediately.

Better Decisions. Smarter Strategy. Measurable Results.


