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Executive Workshops + 1:1 Coaching

Develop Better Leaders. Build Better Decisions.

Strengthen your leadership through customized executive workshops and personalized 1:1
coaching designed for today's complex business environment. Each engagement combines
strategic insight, economic thinking, and practical decision-making frameworks to help leaders
navigate challenges, seize opportunities, and drive organizational success. Whether you're leading
a team, managing change, or making high-stakes decisions, you'll gain actionable tools and trusted
guidance that create lasting impact.

Workshop Topics

Strategic Decision-Making

Leading Through Change

Behavioral Economics for Leaders
Executive Communication & Influence
Pricing & Competitive Strategy
Scenario Planning & Risk

Building High-Performing Teams

1.1 Coaching Focus Areas

Executive leadership development
Complex decision support
Strategic thinking and prioritization
Stakeholder influence

Business growth planning

Accountability and implementation

Ideal For



CEOs, executives, directors, entrepreneurs, emerging leaders, and organizations seeking practical
leadership development with measurable business impact.

Delivery Options

On-site workshops ¢ Virtual sessions ¢ Executive retreats * Individual coaching packages ¢
Leadership team facilitation
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Better Decisions. Stronger Leaders. Lasting Impact.



