Twin Cities Rush Soccer Club
October Board Meeting Minutes < z',

TWINCITIES RUSH
Date 10/26/2025
Time 3:00 pm (online)
Attendees : Ryan Colbert, Sarah Hill, Scott Zachmann, Dan Rivera, Justin Carlson,
Kelly Klinepier, and Pat Prindle

Agenda
e Call to Order
e Approval of the Minutes from last month - approved
e Approval of the Agenda - Approved
e Old Business - Formal complaint from outside player
e emailed family and club director, no response, no further action

e Department Reports
o Board- potential to add one more Board member

o Business-
m Business Update: No P/L for month due to transition to new accounting firm
e New accounting firm cleaning up Quickbooks
e Letter from CPA about past taxes and this year’s adjustment

o Recommendation is to adjust all years but make notes within the
tax years

e New payroll will start Jan. 1 to ensure smooth transition for taxes -
transition should not disrupt staff paycheck schedule

m Staffing
o N/A

m Club

e Rush National hired a marketing firm to create videos of 5 Rush clubs.
Recently made New Balance commercial

e Will follow one family/team for a couple of days mid-November

e No update on Rush Education, transition with Rush National and
Pioneer Sport has delayed conversations

e Parents sent email about NARS trip with perceived threat about trip

e Emailed parent that if a threat to club and staff they should not
send player

e Rush Jamboree 11/08-11/09 @ NSC
e Superior Rush, United FC Rush attending
e 5 Rush teams participating in College Showcase same weekend

e Gabrielle has been taking on administrative tasks and collecting
outstanding fees from families.

e has reduced outstanding payments by ~$5,000
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m NSC
e Dome is up indoor training starts first full week of November

m Program Numbers -
e Winter Rec 391 - reg. - Budget 385
e Winter DA 30 - reg. - Budget 63 (Fall staffing concern)
e Comp - 926 reg. - Budget 905 (potential to continue to increase)
e NARS - 193 reg. - Budget 100

e \oting Topics

e Upcoming Events

o Next Board meeting 11/23 5:00 (virtual)
o December Board meeting 12/21 5:00 (in person)

e Comments and Announcements - Adjournment



