Twin Cities Rush Soccer Club z
November Board Meeting Minutes -

TWINCITIES RUSH
Date 11/23/2025
Time 5:00 pm (online)
Attendees : Ryan Colbert, Sarah Hill, Scott Zachmann, Dan Rivera, Justin Carlson,
Kelly Klinepier, and Pat Prindle

Agenda
e Call to Order
e Approval of the Minutes from last month - approved
e Approval of the Agenda - Approved
e Old Business - Rush Education

e Melanie from Rush indicated we need to look into private school requirements in MN as
a next step - would need to comply with all requirements. A next step could be to
consult with a non-profit attorney

e Can create a survey of interest in current club
e Would suggest making school multi-sport due to facility access
o baseball, soccer, LAX

e Department Reports
o Board- must have a minimum of 5 full board members for quorum
o Potential new board member
o John Doucette
» Board non disclosure to sign

Business
m Business Update:
e New accounting company has made a lot of progress in accounts
e working with company to create forecasting tool
e Filing Taxes/990
e Current P/L
o +22,393.46
o YE +495,532.88 (will lower as year moves on)
e Collections continue to go well monthly - 20 of 39 outstanding accounts
have been collected, any players with balances are unable to view team in
Playmetrics.

m Staffing
e Coach was released from club due to parent and staff concerns
o new coaches have been hired and assigned

m Club
e Commercial was filmed November 14 & 15
o should be released first of year
e 6 players currently at IRC in Florida
e 10 players attended Rush Select in KC
e Rush Jamboree 11/08-11/09 @ NSC



Twin Cities Rush Soccer Club
October Board Meeting Minutes < z’,

TWINCITIES RUSH

o Cold but huge success

o Pulled teams from NSC College Showcase on Sunday due to cold
temperatures

m NSC
o N/A

m Program Numbers -
e Winter Rec 413 - reg. - Budget 385 - highest enroliment ever
e Winter DA 40 - reg. - Budget 63 (Fall staffing concern)
e Comp - 935 reg. - Budget 905
o NARS - 195 reg. - Budget 100

e \oting Topics

e Upcoming Events

o Next Board meeting 12/21 5:00 (in person)

e Comments and Announcements - Adjournment



