Twin Cities Rush Soccer Club z
January Board Meeting Minutes -
TWIN CITIES RUSH

Date 1/26/2026

Time 5:00 pm (online)

Attendees : Ryan Colbert, Sarah Hill, Scott Zachmann, Dan Rivera, Justin Carlson,
Kelly Klinepier, and Pat Prindle

Agenda
e Call to Order
e Approval of the Minutes from last month - N/A
e Approval of the Agenda - Approved
e Old Business -

Pull Tabs
« APull tab manager can be a current staff of the organization, it is recommended that
organizations do this per MN State
* Does the organization have at least 15 active members who:
* are at least 18 years of age
* have equal voting rights with all other members, an equal opportunity to be elected an
officer, and the right to attend regular meetings;
* have his or her name and membership origination date appear on the organization’s
membership list with the member’s knowledge and consent;
* have been a member for the most recent 90 days; and
* have paid all dues

Next steps
* Grow board to 15
* |dentify gambling manager
» Gambling manager starts process for being certified
* Identify a store front

e Department Reports - N/A

Business
m Business Update:
e Payroll now going through ADP for all staff
e Current P/L
-$45,886 - due to payments for NARS, FHIT, and Hudl
YE +405,586 - expect to be +40,000 - $50,000

m Staffing
e Reviews will begin 02/02/2026
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m Club
e Rush Commercial release on social media, MN Rush prominent in video
Will focus on tryout videos closer to Spring - 6 weeks prior to
tryouts will push out new videos
Kelsey looking to run adds on Hulu/Roku and during movie
previews at WB Township theater

e Board voted to approve setting aside initial fee to retain attorney to
initiate process

e NARS trip to Disney was successful 4-2-1
e 2012 Boys NARS invited to MN United ID event
e Working with MN United for summer camp
e Age group plans for communication and layups
» To make team about own age group:
» must be in top 3 of age group
» get invited to try out for upper age group
» must be in top 5 of upper age group
* considering no play ups for U9 - U12
e New business proposal

* MN Rush Athletics, LLC - looking to create MN Rush Volleyball, start
with volleyball clinics in Summer and transition to club play in Winter,
use space in Expo Center, minimal expenditure to purchase needed
equipment

* Plan to hire Tory who has experience with volleyball and NSC - would
be responsible for volleyball start up as well as become Pull Tab
Manager and begin process to become pull tab vendor

e ICE - 5 emails back from club communications, will develop a plan for
outdoor transition, if necessary

m NSC
o N/A

m Program Numbers -
e Winter Rec Il - 418 - Budget 385
e Winter DA Il - 35 - Budget 63
e Comp - 392 - Budget 395
o NARS - 196 - Budget 100

e \Voting Topics
e MN Rush Athletics, LLC - voted to move forward, 6 yea votes

e Pull Tabs - voted to move forward to become vendor, 6 yea votes
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e Upcoming Events

o Next Board meeting 2/22 5:00 pm

e Comments and Announcements - Adjournment after determining this was the best board
meeting ever



