Twin Cities Rush Soccer Club z
August Board Meeting Minutes -

TWINCITIES RUSH

Date 8/09/2026

Time 5:30 pm (online)

Attendees : Ryan Colbert, Sarah Hill, Scott Zachmann, Dan Rivera, Kelly Klinepier,
and Pat Prindle

Agenda
e Call to Order
e Approval of the Minutes from last month - Approved
e Approval of the Agenda - Approved
e Old Business - None
e New Board Members: this is the last meeting for Ryan C., but will be available to help
onboard new treasrer
e Alexander Bush and Melissa Neville - both interested in joining board - Alexander
is interested in taking over treasurer duties

Staffing/Pull Tabs
* Pull tab update -
* Mary and Pat attending mandatory class - 2, 8 hour classes
« targeting early 2027 to start

Business

» Business Update:
* Current P/L
+ +170,003.43
* YE + tbd - will be finalized next week and will present final numbers at
September board meeting

» Staffing
» FT staffing change has been impactful
* Manny & Kelsey on maternity leave - Isaac and Mary are covering many of their
responsibilities, as well as Pat and other staff as necessary

* Marketing
* no update this month as Kelsey out on maternity leave - Pat and Mary to cover
marketing during leave

* Club
* Tryouts and team formation went well

* 1201 players have tried out

* 902 players have signed up

* 66 have not responded / 80% acceptance rate - Manny and Adrian contacted
players that had not accepted invite to encourage acceptance and/or reason for
decline

» 925 this time last year - down from previous year and will be difficult to hit budget
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* numbers - expecting additional tryouts/registrations as Fall/Winter seasons
progress (U16 and up are down numbers across TCSL teams)

* Larger year for players to try something new (new club)

* NARS/ Midwest College combine was well attended
* looking to host a combine in Winter U15+

* Hosting Rush jamboree on November 13 with other Rush clubs
* Superior, United FC, Cold Spring, and WI West

* NSC -
* N/A

* Program Numbers -
* Fall Rec - 738 reg - Budget 700 (20 on waitlist)
* Fall DA - 30 reg - Budget 35
» Comp - 904 reg - Budget 964

* Voting Topics -
» Add Alexander Bush to Board as new treasurer, motion put forward and approved
* Add Melissa Neville to Board as member at large, motion put forward and approved

* Upcoming Events
o Next Board meeting 9/20 5:30 pm

« Comments and Announcements -
* Adjournment



