ELLIS COUNTY EMERGENCY SERVICES DISTRICT NO. 6
MINUTES OF REGULAR MEETING
February 9, 2026

DATE & PLACE: February 9, 2026

Ellis County ESD#6 Fire Station No. 1
1816 FM 66
Waxahachie Texas 75167

MEMBERS PRESENT: Chuck McCormack, President

Bill Howell, Vice president

Dale Walliing, Treasurer

Rick Beer, Secretary

Jason Smithey, Asst. Sec. /Treas.

GUESTS: Tom Manning, Anthony Mottla, Brian Grossmn, Eric Grossman

I.

I1.

II1.

Iv.

Call to Order, Roll Call, Certification of a Quorum, and Invocation: Commissioner
McCormack called the meeting to order at 4:00 PM and declared a quorum present. He then
stated that proper notifications were legally posted on the district’s website and meeting place,
Chief Curry led the invocation.

Swear in Commissioners: Commissioners Beer and Smithey were duly sworn to serve a
two-year term by a public notary at the meeting.

Approve the minutes of the January 13™, 2026 Monthly Meeting and the January 21%,
2026 Special Meeting: Commissioner Beer moved to approve the minutes as written,
Commissioner Smithey seconded, motion carried unanimously.

Public Comments: There were no public comments.

Administrative Matters

A. Representatives of Grossman Design / Build, Inc. will present, and discuss with
the commissioners, the Guaranteed Maximum Price (GMP) for the
redevelopment of ESD6 FD Station 2 at 306 Industrial Drive, Waxahachie
preparing the Board with enough information to vote whether to proceed with
the project. Brian and Eric Grossman reviewed the scope of work and plan details
with the commissioners and presented a Guaranteed Maximum Price (GMP) of
$4,240,000 for the project.

B. Commissioners vote whether to proceed with the construction phase of Station
2 completion. Commissioner Walling moved to accept the GMP presented by
Grossman Design / Build and proceed with the construction phase of the contract.
Commissioner Smithey seconded, motion passed unanimously. The GMP documents
were signed at the meeting by both parties.



C. Consider a resolution authorizing the payment of District bills via electronic
fund transfers (EFT) payments. Commissioner Walling moved to adopt the
revised resolution, Commissioner Smithey seconded, motion carried unanimously.
The resolution documents were executed at the meeting.

D. Consider a resolution authorizing District employees to disburse funds for
budgeted expenses. Commissioner Howell moved to adopt the resolution,
Commissioner Beer seconded, motion carried unanimously. The resolution
documents were executed at the meeting.

E. Consider executing a formal Proposal to Purchase to buy two (2)
pumper/tender engines from Metro Apparatus Specialists, Inc. (Action may be
taken.) Commissioner Howell moved to execute the Purchase Proposal with Metro,
Commissioner Walling seconded, motion carried unanimously.

F. Report from the Fire Chief Search Committee regarding the solicitation
progress. Commissioner Walling reported that the solicitation for applicants lacks
final approval by the Districts employment counsel which he expects will be this
week.

VI. Financial Matters

A. Review the financial report from the Treasurer for January 2026:

Commissioner Dale Walling gave the January 2026 Treasurer’s report. He stated the
balance of the capital account as of 1/31/26 was $202,592.30, the checking balance
was $188,635.81, and the TexPool balance was $2,159,869.78. The January 2026 bill
payments were $7,530.02, Estimated Autopay Bills $5,682.15 and Payroll
$47,306.64. The Forreston VFD December 2026 receipts were $11,150.95 and the
January 2026 receipts were $5,567.30.

B. Consider transferring funds to / from the district’s bank account to / from its
TexPool account. Treasurer Walling reviewed the account balances; no action was
taken.

C. Consider changing all insurance premium payments to an annual billing cycle.
Commissioner McCormack moved to synchronize all insurance premium payments to
annual, instead of quarterly, to avoid any inadvertent lapse in coverage,
Commissioner Walling seconded, motion carried unanimously.

D. Receive and approve payment of the ECESD#6 January 2026 bills. After
Treasurer Walling’s review of the invoices and check register, he moved that the bills
be approved to pay as presented, Commissioner Smithey seconded, motion passed
unanimously.

VII. Operational Matters

A. Receive Chief Wes Curry’s Forreston VFD monthly report regarding
operations, response times, call volume, training, management activities and
membership.

e Chief to present a proposal to build an annex onto the Forreston VFD
Station to house brush trucks: Chief Curry reported a bid to build a four bay
free-standing addition to the Forreston station to accommodate brush trucks.
He requested that the commissioners might consider this +/- $120,000 in their
future budgets.



e Chief Curry’s update on bidding for the skid unit grant: Chief Curry is
soliciting bids for a skid unit to upgrade one of the existing brush trucks with
$45K grant.

e Chief Curry reported that Forreston VFD had 24 calls during the month of
January.

B. Receive report from Interim Chief Tyner on ESD#6 FD and ECESD#6
regarding emergency operations, response times, call volume, training,
management activities and membership including the following. Chief Curry,
standing in for Chief Tyner, reported ESD6 FD made 95 calls in the month of January
2026 of which Station 1 made 57 runs and Sta. 2 made 38. Regionally, 43% in the
SW quadrant, 41% in the NE, 11% in the SE and 5% in the NW.

C. Set the date and time for the next ECESD#6 regular meeting. Without objection,
Commissioner McCormack set the next meeting for MAR 9, 2026 at 4:00 PM
Station 1.

VIII. Comments from Commissioners on future District-related administrative or operational
issues. Business items resulting from comments by Commissioners may become agenda
items for the next regular meeting of ECESD#6. Commissioner Howell reported that the
District’s Facebook page now has almost 800 followers.

IX. Adjourn: Without objection, Commissioner McCormack adjourned the meeting at 6:09 PM.

Chuct N Lovtacis /

éhuck McCormack, President
ECESD #6 Board of Commissioners
February 27, 2026




