
St. Martin de Porres Parish
2026 Town Hall
Sunday, May 3rd- St. Mary of the Assumption, Hartmann Hall

Copies of the Agenda, Committee and Ministry reports were made available to all attendees. 
Feedback from Town Hall Survey from parishioners and Red Box:
· Ways our parish doing well
· Ways our parish can improve
· Suggestions made from Red Box
· Sacraments Summary
· How to contribute to our parish-getting involved
· Financial information.
Attendees at town hall:  48 total

Opening Prayer:  Fr. Carlos Sanchez, Pastor
Welcome and Introductions:  Joe Snyder, Vice-Chair Parish Council. 
Other council members in attendance: Phil Daggar, Tom Magin, Colleen Mance, Steve Mance, Kathy McKenna, Diane Mischler, Colleen Trevisani.  
Diocesan staff:  Finance Director- Chris Frontale 
General Comments by Fr. Carlos:
· Thanked Phil Daggar for coordinating this event and all parishioners who submitted comments.
· Comments on his first year:  gratitude toward Bishop Matano; it is a busy job, but enjoyable and not as challenging as he anticipated; The parish has a great community, welcoming and supportive; The staff are wonderful with a special shout out to the Parish Secretaries, and special thanks to all the employees and volunteers for all the committees: Liturgy, Finance, Buildings and Grounds, Social ministry, all the liturgical ministers, Faith Formation , and Youth Group. 
· We are doing well as a parish, not perfect but have room to grow. We have a number of new parishioners, some who have been away from the community or the faith for a while. We will continue to attend to the spiritual, emotional and sacramental needs of the parish and the projects to keep up the buildings.
Discussion of Survey Questionnaire Responses (in handout) and Questions from the Floor: 
Q: Concern raised about the brown spots on the ceiling in the church at St Vincent’s- Right hand side, these appear to be growing in size.  
A: The roof has been a challenge, some leaks have been addressed, but Buildings and Grounds may not have been informed of this particular issue. Jim Ehrmentraut has been looking into other reported leaks and roof condition.  Parishioner suggested history of animals getting into the upper portion, and the possibly animal droppings/decomposition leaking through ceiling. Peter Lent said Buildings and Grounds will look into this issue. The roof over the office has been replaced by a new vendor who will be considered for future projects. 

Q: How many people are on the finance council and what is its role?
A: Chris Frontale addressed – 8 members are required to be on the advisory group to the Pastor, required to meet at least 4 times/year (additionally as needed). We have a shared financial service with 16 parishes. The budget needs will be reviewed for July 1st (start of new budget year). 

Q: How concerned are we about meeting the CMA Goal?
A: While all Parishes want to meet this goal, the remainder will turn into an invoice that the Parish will “owe.”  The question is, “can we write the check?”   General feeling is that the Parish will meet this requirement, but ultimately hopes it will be less than the current existing balance. 

Q: Money Counting takes too long. How can we address to make it more efficient? 
A: Possibly separate Weekend and “Midweek” collections. Could simplify this if we communicate to parishioners that they can write a bigger check if they miss a week, rather than trying include all missed envelopes, ask parishioners to write check numbers on their envelopes, write separate checks for separate funds, and can consider online giving which lessens manual counting. We currently have 30% using online, which is pretty good compared to similar sized Parishes. Parish Council could look at language to communicate this to parishioners.  
Chris F also suggested that the Diocese’s “collections expert” could come to observe and offer suggestions.
Q: What is the “midweek” collection?
A: Any checks that were not in weekend Mass Collection. Could be for funerals, or other mailed in checks dedicated for other purposes (restricted gifts, Mass intentions, etc.).
Q/comment: Gratitude for counters – one parishioner did not realize how much time they were taking!

Q: Regarding online giving, is the listing of options reviewed to make sure the dates line up with the current year?             
A: The office can check, but all 2nd and other collections should be open all year and not restricted by certain dates – i.e. Easter flowers should have more than a one-week window to use.

Q: Could we look into check scanning for faster processing?
A:  Will look into the technology, depends on the potential costs. 

Q: What fundraising can we do under guidelines?  The Parish currently has two main fundraisers: the church sale and “food and fellowship.”            Could Chris provide “best examples” done by other Parishes he oversees? Wine tasting may be one example……	
A: The Diocese has been careful regarding NYS gaming and liquor authority requirements especially when it was negotiating the bankruptcy.  We can do wine tasting with a one-day liquor license, it takes planning/coordination. Silent auctions are preferred over raffles as they are seen more as a sale than a “gamble” or game of chance.

Q: Will there be a diocese Capital Campaign? 
A: “Yes,” however timing is unsure due to new Bishop and the hesitation to ask for additional money right away- possibly in a year.  Last one (Partners in Faith) had a 50/50 split with parishes. This one might have a more generous split to parishes, perhaps 2/3.  Likely would start with a viability study to see how much each parish might be expected to raise, but nothing has been communicated regarding these intentions. 
 
Q: Can we do one of our own in the interim?
A:  Most likely it would not be approved as there is a current moratorium on Parish specific campaigns, unless dire emergency.

Q: How is a capital campaign different from CMA?
A: CMA is annual operating budget for Diocesan ministries (such as schools, migrant ministries). Capital Campaign would be larger pledges that would be paid over 1–3 years. 

Q: How is our parish budget doing?
A: We are doing well.  Yearly financial information provided in town hall packet.  On pace for the first surplus since COVID.  While collections are lagging, we have some cost saving due to changes in staffing, splitting of shared services, and no current line of credit.  Parish was able to provide for some needed upgrades- such as the remediation of the flood at St. Mary’s (basement renovation, fixing of the foundation of the garage), the garage roof damage at St. Columba’s, next looking at the boilers at St. Columba’s.   

Q: For Capital Campaign – will we have a “bill” or expected amount to raise?  Is this in addition to the CMA?
A:  The Diocese would assess the Parish for our portion of responsibility, would potentially be built into the CMA. 

Q: Fr Carlos asked us how we felt about 2nd collections – are there too many?
A: There are 12 mandatory collections from the diocese. We add 4 cemetery collections and a few others. Some people favor the mandatory collections and others favor our “local” ones. We also have Patrick Place, Building and Grounds, flower collections for holidays. SMDP specific collections have a border color on envelope. The mandatory Diocesan ones have graphics/ images.

Q: How is the CMA calculated?
A: Chris provided details:  October Attendance Count, Offertory Numbers, Parishioner Count, and it is also moderated by Zip Code median Income (for any zip code that has 10+ parishioners)

Q: In another Parish, someone saw Confirmations celebrated on Divine Mercy Sunday – can we do this?
A: Easter Vigil is ideal, but also Pentecost could be a good time to celebrate, as well as other Sundays in Easter like Divine Mercy.

Q: How are the stained-glass windows going?
A: Windows at St. Mary’s have been assessed by Willet (the vendor) and they deemed 2 as “catastrophic” that can be replaced with the money we have in the restricted funds account (approx. $73k).  Willet also evaluated St. Vincent’s and St. Columba’s as well.

Q: When will the Eucharist be available under both species? (Host and Precious Blood)
A: Fr. Carlos doesn’t know, that is up to the new Bishop. Bishop Matano did not restore the Precious Blood after COVID in part because he did not think people received the cup with enough reverence.

Q: Could we have a later Saturday Mass at St. Columba’s?  Parishioner noted families are often busy earlier in the day, not as many youth are attending.
A: Same answer as in handout – possibly could consider, will be brought to the liturgy committee.

Q: Could we have earlier Sunday Mass at St. Mary’s? 8AM?	
A: Fr. Carlos noted it’s too early, would need to move to the St. Mary’s rectory! 
 
Q: Knights of Columbus (in a project shepherded by Ken Moyer (RIP)) has loaner wheelchairs and walkers. Could we consider a way to publicize this and get applications in? This is for temporary use 90 days or less.
A:   Can be brought to the Council for further discussion
Q: Could it be used for medical emergency at Mass?
A: Urgent response is to call the ambulance. Currently wheelchairs are only stored at one location, not helpful to others…

Q: What about the new cremation garden at Holy Angels Cemetery in Scottsville?
A: This will be designed as a separate section at the cemetery. A Cremains Garden allows smaller plots to be purchased for cremains urns only. Landscaping is planned to make it visible from road.  It will have its own parking lot. 94 to 103 plots have been proposed.
  
Q: How did we do on the audit?
A: We had a “zero finding” audit (this is good!) Diocesan, NYS and Financial Principles were used to evaluate.  This will be presented to the new Bishop on May 19th. 

Closing Prayer:  Fr. Carlos

Notes by Kate Dinolfo, Colleen Mance and Colleen Trevisani

