


   Meeting of the Pastoral Council of St. Martin de Porres
November 5, 2024, 2024- 7:00 p.m.
Held at St. Vincent’s

Present:  Mary DaChille, Dan Flaherty, Tom Magin, Colleen Mance, Stephen Mance, Kathy McKenna, Michael Miller, Diana Mishler, Joe Snyder, Maria Stubing, Colleen Trevasani, Fr John.
Excused:  Sharon Scantlin
Opening Prayer:  Kathy
Introductions/visitors/mail: No visitors, no mail

Review of minutes from 10/3/24 meeting
· Motion to accept minutes as presented made by Michael Miller, seconded by Maria Stubing and passed. 
Youth Representative to Council
· No updates at this time
Red Box
· Received communication through the website- There was a question about a collection for Buildings & Grounds needs- this was addressed in the bulletin the previous weekend. 
Strategic Planning 
· Met last week (10/30), discussed fundraising and communication committee establishment.  Noted there will be a Christmas pop up sale, with left over Christmas items from the garage sale.
· Parish Anniversaries 
Committee Communications reports:
Faith Formation- Maria S
· Jen Hughes started the program:  meets with families 1 time at each worship site, 3 outside activities with their families.  Discussed that the focus is typically on the children, however, noted that adults often benefit from faith formation activities (such as her presentation, and the parish retreat). 
· Deacon Matt- Nov 12 discussion “Walking in their footsteps: Journey to Sainthood”
Liturgy- Colleen T
· Passed along notes from meeting
· Discussed Christmas Mass Schedule
· Burial of religious artifacts discussion, or opening up to Parish for people to donate/take, possibly Sunday before Ash Wednesday. 
· Knights of Columbus to act as pallbearers for burial 
· Next year is a Holy Year- pilgrimage from Rome occurs, discussed the idea of hosting a “local pilgrimage”. 

Building and Grounds –  Steve M
· Discussion of Cody leaving, this has been extended.  Need to understand what’s in process, what’s urgent, list of vendors.
· St. Columba’s: boilers, water leak, asbestos; St. Vincents: office roof, exterior door, St. Mary’s: electrical, new sound system (donated)
Social Ministry – Michael M
· Minutes were sent out by Michael
· Donations of school supplies, fruit for families and kids (put in backpacks for the weekends)
· Upcoming Winter Wear
· Giving Trees
Finance: Tom M
· Announcements will be made each quarter to update the Parish on finances and to thank all those who increased donations
· Buildings & Grounds- bulletin will identify specific collections and where $ is going, discussed need for identifying specific fundraising goals.
· Stepping back from selling rectory at this time
· Feb 14th is next meeting
Communications- Colleen T
· Meeting on 11/6 at St. Mary’s, 4 people interested- look at avenues how committee can be helpful to Parish staff.
Parish and Council Events: 
· Parish Retreat- Fr. John
· Well attended, but discussed length and that not all stayed entire time or for 4pm Mass.  Considering comparison to retreats that were previously held on evenings during the week.  
· Food and Fellowship- Michael
· Discussed upcoming coverage at worship sites, openings available for volunteers. 
· October F& F was a full dinner, well received, discussed how a group of young adults attended from St. Mary’s (Downtown). 
· Pastoral Council retreat- Confirming date of Sat, Feb 8th, Father Ted as leader.  Mercy Spirituality Center
· Town Hall- Looking at May 4th as potential date, St. Vincents location, preparation will start in March. 

Patrick Place- Fr. John
· Gala was Nov. 1st, held at Jack’s place.  Over $20,000 raised.  
Bulletin Announcements
· Noted different deadlines for submission to make the next bulletin.

Next Agenda items:
· Discussion - new members for next year Pastoral Council, several members are coming off council

Closing Prayer:   Kathy

Respectfully submitted:
Colleen Mance, Secretary

Next meeting:    	December 10th, St. Columba’s
	
Prayer Leader:   	Steve
