


   Meeting of the Pastoral Council of St. Martin De Porres
October 7th, 2025 at St. Vincent’s, 6pm

Present:  Mary Dachille , Phil Daggar, Tom Magin, Colleen Mance, Steve Mance,  Kathy McKenna, Diana Mishler, Colleen Trevisani, Fr. Carlos
Absent:  Marietta Phillips. Sharon Scantlin, Joe Snyder
Visitors:  Michael Miller
Opening Prayer: Tom M
Mail: None

Thank you, Kathy McKenna, for preparing the agendas and chairing the last 3 meetings in Sharon’s absence. 
Review of minutes from 9/9/25 meeting
· Motion to accept minutes by Tom Magin, seconded by Steve Mance and accepted.
Review of Pastoral Covenant
· Council members and Fr. Carlos to review, submit any recommended changes in writing
Red box suggestions
· Safety concern- suggestion to lock doors when Mass begins
· General discussion- pros/cons
· Fr. Carols will discuss safety protocols with ushers
· Discussed AED protocol as well
· Metallico fundraiser- how much was raised?  Still being determined due to apparent mix up on the account
· Pop up Holiday sale- approx. $600 raised
Committee Communications reports:
Faith Formation- Tom M
· 21 families have registered online
· Youth minister and confirmation leader hired- Mary O’Mara. 
· Kate and Sean Esposito will be continuing until December, Mary will take over at that time. 
· Faith Formation coordinator- interviews occurring
Liturgy- Colleen T
· Meeting next Tuesday
Building and Grounds –  Steve M
· Met Oct. 1st
· St. Vincent’s- Office roof replaced, noted rotten plywood. 
· Front porch at rectory -noticed as getting more unstable
· St. Mary’s- flooding in June- intend to wall off garage area, remove pavement down to garage, fill in so that it’s above grade of parking lot.  
· St. Columba’s boiler in need of replacement. Repairs made to rectory boiler made.  Issue with leak in entry that runs inside of the wall- full of asbestos.  Looking at estimates from roofing company 
· New part-time facilities manager hired:  Steven Hall- will be assessing needs, possible volunteers for some jobs, others to be contracted out. 
Social Ministry- Michael
· Notes provided
· Winter wear drive started October 4th
· Giving Christmas tree will be up by Nov 22, gives due to by Dec 13
· October 14 is next meeting
Finance: Tom M
· Year end information was sent out.
· Peter Lent will give an update on year end finances,  before each Mass weekend of October 18
· February 9th next meeting
Strategic Planning 
· In need of a chairperson
· Volunteer for secretary obtained
· Parish Council Liaison needed
· Will meet 4th Wed of Each month- October 22nd is next meeting at St. Columba’s- 6:30 after Mass
· Communications
· Meetings paused currently
Parish and Council Events:   
· Family Gathering- 99 tickets sold, report provided to council.$750 approx profit.  Suggestions for next year- timing?  Is September good timing?
· Suggestion of picnic, outside? 
· Suggestion 50/50 raffle-  by K of C?
· Parish Retreat- Fr. Carlos would like to have 2 retreats per year, one during Advent, the other during Lent.
· Food and Fellowship- Mike (as Marietta was absent)
· “Host person” is still needed at St. Columba
· Doesn’t necessarily have to be the same weekend at each church, due to conflicts in schedule
· Pastoral Council Retreat- TBD, typically held at Mercy Spirituality Center in Feb. 
· Town Hall- Tentative date May 3, worship site TBD.  Report should include general Parish information-# of weddings, baptisms
· Need for a chairperson
·  Blood Drive – October 9th, 2-7pm at Hartman Hall,  Walk-ins welcome, only 3 donations scheduled.  Dec. 29th is next scheduled blood drive.      
Patrick Place Update/Events
· Dessert Tea: Sept 27- 72 tickets sold, $1785 profit
· Gala at Jack’s Place on October 17th
· Luminary December 20th, 4:30-7:30p
· Discussed need for volunteers- assisting with patients. Monthly trainings provided
Fr. Carlos update:  Fr. Carlos will be away Oct. 29- Nov 5.  

Respectfully submitted:
Colleen Mance, Secretary

Next meeting:    November 18, St. Columba’s, 6pm.   (notice date change as Fr. Carlos will be away 1st week of Nov.)
Prayer Leader:   Steve
