
During a period of rapid portfolio expansion, Beacon
Management Services needed a staffing approach
that could scale quickly while preserving high
standards in financial accuracy and homeowner
service. 

Partnering with Gordian Staffing allowed Beacon to
strengthen operations without overwhelming internal
teams.

Background 

Beacon Management Services partnered with Gordian
Staffing to bring on a Customer Service Representative
and an Accounting Specialist focused on AP/AR and
closing workflows. 

Gordian’s team integrated directly into Beacon’s
processes, supporting inbound homeowner calls,
service requests, invoice and payment processing,
financial reporting, reconciliations, and accuracy
within Vantaca—reinforcing both operational stability
and customer experience.

The Solution 

As Beacon’s portfolio grew, internal teams faced a
surge in financial tasks, homeowner calls, and service
requests. Maintaining timely AP/AR processing, month-
end consistency, and responsive customer service
became increasingly difficult. Beacon needed reliable,
skilled support to improve turnaround times, reduce
errors, and maintain consistency across associations.

The Challenge 

Quickly scaled staffing capacity during rapid
growth without sacrificing quality
Highly qualified candidates with strong accounting
and customer service expertise
Improved turnaround times for homeowner
requests and financial workflows
Reduced workload and overtime for Beacon’s
internal teams
Seamless integration into Beacon’s systems,
workflows, and culture

Key Benefits 

By partnering with Gordian Staffing, Beacon
Management Services strengthened its operational
foundation during a critical growth phase. The
partnership delivered reliable support, improved
efficiency, and enhanced homeowner experience—
creating a scalable model for long-term success.

A partnership built to scale with confidence.

Conclusion

Faster Customer Response
With Gordian’s remote Customer Service
support in place, Beacon handled higher
call volumes more efficiently, resulting in
noticeably faster response times and
quicker resolutions for homeowners.
Front-line coverage improved across peak
periods, contributing to higher
homeowner satisfaction and fewer
escalations.

Impact highlights:
Reduced call response times
Increased first-response
consistency
Faster turnaround on homeowner
inquiries

RESULTS
The partnership with Gordian Staffing produced
transformative outcomes: 

Stronger Financial Operations
Gordian Staffing improved AP
consistency, reduced invoice aging, and
supported smoother month-end cycles
with greater financial accuracy.

Learn how Gordian Staffing can help your business achieve similar results with dedicated remote professionals. 

Partner with Gordian Staffing 

www.GordianStaffing.com

Scaling with Confidence: Beacon Management
Services with Gordian Staffing

Case Study:

Reduced Backlogs & Errors
Decreased service and accounting
backlogs, fewer errors, and fewer
escalations across teams.
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