

MPDBA BOARD MEETING MINUTES – January 15, 2026
PENDING BOARD APPROVAL

Called to Order	by   Rose Hallman   at 7:05 pm
Approval of Minutes	- November 2025 Minutes-Bobby Moved, Carol Amended Move to include correction to Nov minutes stating Rose (not Lois) had received Fair’s $8000 check. Chris 2nd, Approved Unanimously.
December 2025 Minutes – Carol moved to include correction from Annual Meeting date of February 22, 2026 should be February 15, 2026. Chris 2nd, Approved Unanimously
Attendance:
Board Present:  Chris Gabel, Rose Hallman, Carol Lauren-Schmidt, Sandy Mauck, Bobby Moore-Reibel, Carol Ouhl, Tim Peterson, Peggy Simerson, Lois Walton
Board Absent: Betty Brakefield, Kathy Sianko, Cinda Waller
Members:  Janeen Knowles, Diane Prange
Guests:  None
President Report:  Nothing
Vice President Report:  Nothing
Secretary Report:  Corresponding:  Chris –Received email from woman who signed up at Fair. Bobby will send her an application. (2) Received information on Twin City Pride event afternoon of Jan. 17. (3) Received information on Halfway to Pride community resources. Bring food donations to Pride Cultural Center
Recording:  Carol – made a Motion that “All Committee Reports except Treasurer be tabled tonight to allow time to discuss important issues of Bylaws, Slate of Board Candidates, Annual Meeting”. Tim 2nd, Unanimously approved.
Treasurer Report:  Lois – December beginning balance $30,249.95. State Fair $8000 check deposited. December ended with $38,244.95 after statement fees paid. Accept Treasurer Report.  Carol moved, Bobby 2nd. Report Accepted:  Unanimous
Committees:
Membership: Bobby, no new applications
Constitution/Bylaws:  Carol finishing redline version incorporating all changes from last 3 yrs. Will be ready by tomorrow.  She has created a file incorporating the full package of forms to be sent to membership for voting.  Package includes Instructions for membership, itemized list of what’s included in package, document listing a synopsis of types of changes made, redlined copy showing all changes made, “clean” copy of proposed Bylaws as of January 2026, instructions for creation of ballot.  
Bobby will set up online voting opening in a week, ending midnight of February 14 just before annual meeting. Bobby will ensure only eligible members will be allowed to vote. Online ballot system will total votes to be announced during Annual Meeting.
Diane will put a banner / notice for members on website that Bylaws will be coming. Watch for email.
Candidates for Board – Current Board members with 1 year remaining of their original 2-yr term are all continuing in 2026.
We are late in process of identifying new candidates.  There are 6 open positions for 2-yr terms (2026-2027). Rose will send email to membership asking for those interested in being on Board to contact her within the next week. If we do not have at least 6 people interested, current Board members will make phone calls to entire membership to ask for interested people. Rose / Board will ask for short bios from each person.
Annual Meeting:  Date is Feb 15,2026. Diane will put a “hold the date” notice on website.  Email will be sent to membership asking for RSVP if possible.
Location: Will be held at AllBreed Obedience’s new space in Woodbury.  Sandy Mauck’s research of The Greater Dog in Stillwater did not have space available at the time we need.
Time: Arrive anytime after 11am. Lunch at noon. Speaker at 1pm. Followed by Business Meeting and Door Prizes. Wrap up by about 4pm.
Speaker: Suggestions of veterinarians on alternative medicine (Dr Stevenson and Dr Bill Mickle), chiropractic and acupuncture suggested by Sandy and Tim.  They will initiate contact. Sandy and Carol Lauren-Schmidt will provide demo dogs if needed.
Food: Sandy and Bobby suggested 2 caterers; one Italian, one Mexican. They will research. Both are close to Bobby for her to  pick up if needed. While not required, hopefully people will RSVP to give us an idea of how many people are for lunch.
Door Prizes / Favors:  Carol Lauren Schmidt will bring favors for the tables.  Each Board member will bring something for door prizes.  Last year we had gift cards, gift baskets, books, dog toys, dog care products, dog themed knitted mittens.
Website: In addition to adding Annual Meeting info to website, Diane had questions on discrepancies of members vs what appears on our website.  Bobby will send Diane an up-to-date list of current members.  Bobby will also notify Diane of each new member throughout the year.
Adjourn:  Carol Lauren-Schmidt moved; Tim 2nd.  Meeting adjourned at 7:49 pm.



