WR Kickers Board Meeting Minutes March 2026

Meeting Date and Location: Sunday March 1, 2026

Attendance: Phil, Tro, Clarissa, Larrie, Derek, Mike, Karen, Megan, Brian, Rae
Absent: Rachel, Stephanie

Meeting Called to Order: 5:33 pm

Meeting Minutes January: [ WR Kicker Board Meeting Minutes 1_18 2026.docx
Motion to Approve: Larrie

Second: Troi

Approved

President: Megan
o WYSAAGM
m  Mike will let Megan know if he can attend
o Update on Age Change for 2026 season
m Need to come up with clear and concise guidelines for what the plan will
be going forward for the new birth year

Vice President: Mike
o Nothing to report
Secretary: Rachel
o Nothing to report
Director of Communications: Phil
o Playmetrics Tournament Setup
m Troi, Megan, Phil need to meet to go over final setups for the tournament
o Need to set up financials - Merchant Account - Larrie
m Need to set up the merchant account for the Tournament
o Gmail Accounts - Steph, Derek, Mike - shows not signed in yet.
m Derek and Mike need to access their accounts still
o Rapids Area Sports Commission
m They held a meeting and they did a study in the area for Strategic Study
to determine how to create WR as a sports Destination for the state
o Funding Model
o Multipurpose indoor facility
o Advocate for more lodging
Treasurer: Larrie
o Financial Updates
CK Balance $38,331
MM account $14,4054
Scholarship $ 3,636
P/L Net income $61,800
Payment to WYSA made in November
Pending payment still there
m Invoice for Playmetrics $900 - Tournament Software
Registrar: Karen


https://docs.google.com/document/d/1U7AJT6ia9Ij0_ioS3Uu05BBpPgmiRShW/edit?usp=sharing&ouid=102841751861142446340&rtpof=true&sd=true

o State Team Players request for refund
m 4 players on the U19 State League Team Quit
m  One family has asked for a refund
m Refunds only per the Bylaws at this time
e Karen to reach out the one family that requested a refund letting
them know that no refund will be given
o Classic Team Players
m No refunds for two players
m  80% refund for the one injured player
o Academy Registration
m  We need to get dates for Academy out on Website for the Academy
registration
Director of Player Development: Brian
o Supplemental tryouts for the State League and it went smoothly, 10 kids and 5
were provided offers
Director of Coaching: Megan
o Annual Coaching Gathering
o Annual Coaching and Manager Meeting Tentative Date
m  April 2nd 6:30 pm at Washington Elementary
Academy Director: Derek
o Dates and Times: Last week in April thru First week in June
o Mondays and Thursdays 5:30 to 6:15 and 6:30 to 7:30 pm older kids
o Will need assistant coaches - ?? HG Boys can assist
Tournament Director: Troi
o <Tournament registration numbers
m Currently at 10 teams so far, U13 and U12 so far
o +Budget
m Larrie will get her budget numbers in the past
o <Fundraising Opportunities
m  OhYah All BBQ
e No willing to do the food Truck at the tournament, but willing to
give 10% to the Club for food sales for that day
m  Noodles and Company
e Meeting with regional manager on Tuesday that week as well
o <Tournament payments (tents)
m Scan and email to Larrie, letting him know that you approve it
m Payment tracking (Larry)

o T-shirt logo
m  Megan will have Parker continue to work on his logo and send to the
group

m  We can use any company for the T-shirts
o Second meeting recap
m  Went over medals and T-shirts



Meeting March 11th, meeting again 6 pm at East Junior High in the Tech
Meeting room

Athletic Trainers secured

Raffle basket license is needed for the raffle baskets

Sponsorships They have

e Referee Coordinator: Rae
o Updates to referee page on our website

Tournament Ref Registration sign up is live
Updated Phil with the information for upcoming games, etc

o New referee course flyer distribution

We have a new Course in April, can we see if we can get sent to the
electronic flyers, can send to Phil and he will get it sent out

e Volunteer Coordinator: Clarissa
o Nothing to Report
e Concessions Coordinator: Stephanie
o Absent- Nothing to report
o Mao Egg Rolls is willing to donate her Egg Rolls for the tournament, will need
Stephanie to work with Mike to contact her
o We have Rustic Coffee will be back as well

Next Board Meeting:

April 19th 5:30 pm East Junior High
May 11th 6:30 pm East Junior High

Motion to adjourn: Troi
Second the Motion: Phil

All in favor



