WR Kickers Board Meeting 11/2/2025

Attendees: Phil, Megan, Mike, Rachel, Stephanie, Larrie, Karen, Clarissa, Rae, Brian, Troi,
Keith, Breeze

Absences: Darin, Derek

Last Meeting minutes: WR Kickers Board Meeting Minutes 9-7-25.docx
A motion was made by Phil and seconded by Karen to approve to the board minutes. The
motion passed.

A discussion was held about coaching and the U18 state league team. Information was shared
with the board by Megan and Keith.

Closed session: Coach Concerns
e Keith will be allowed to continue coaching for Spring 2026 contingent on signing an
agreement that he will use Playmetrics for team communication, have appropriate
behavior toward other coaches, referees and the Kickers community, and that he will
follow bylaws and policy. Any further issues will be reviewed and can result in discipline
up to and including the removal from the team and club.
e Troi - Larrie - motion passed
President Updates: Megan
e Elections:
a. Communication Director - Phil Bickelhaupt
Secretary - Rachel Teeselink
VP - Mike Fickey
Registrar - Karen Stashek
Concession Coordinator - Stephanie Roe
A motion was made by Rae and seconded by Brian to elect the people listed to
the Kickers Board positions for 2 years. The motion passed.
g. Director of Coaching position is currently open. Megan will cover until we can find
someone.
e RASI Project Updates
a. The LED lights are up, and shingles have been replaced on concessions
building. The score board will be updated in the spring. RASI is getting bids for a
press box to also be done in spring along with expanding the storage shed.
b. Field 7 - RASI is looking at quotes
c. Spraying for weeds did not happen all season because the machine is broken.
RASI is looking at options.
e Tournament Application Window Open
a. The spring tournament will likely be the last weekend in May. We need to
determine if we are using Playmetrics or Team Reach for registration as this goes
on the application to the state.
e Open Gym Time
a. ltis hard to get coaches for the open gym time and it’s usually the same ones
every time. Would like to have 2 sessions for Jan, Feb, Mar.
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https://docs.google.com/document/d/1rlYMLUBCD4kCZb8yCPHiK0Eyrn_9Hx-2/edit?usp=sharing&ouid=103466821209806297026&rtpof=true&sd=true

b. A motion was made by Phil and seconded by Rachel to give coaches who help -
$150 gift card for all 6, $100 for 4, $50 for 2. The motion passed.
Vice President Updates: Mike
e Nothing to report
Treasurer Updates: Larrie
e 10/31 - fiscal year end, stipends were sent out
a. End of year is up about $4900
b. Final numbers will be available for the next meeting.
Secretary Updates: Rachel
e Nothing to report
Communication Director Updates: Phil
e Setting up a Playmetrics Tournament Meeting to walk through the process. Waiting to
hear back from them.

Registrar updates: Karen
e Spring 2026 Registration will be open 11/3 - 1/7/26
e Equipment needs -We have $3250 credit from uniform company but need to order by
12/31.
Director of Coaching: Darin
e Not in attendance
Director of Player Development: Brian
e Nothing to report
Referee Coordinator: Rae
e Waiting on date for new ref training. It will likely be in Feb or Mar at Immanuel.
Tournament Coordinator: Troi
e Nothing to report
Academy Director: Derek
e Not in attendance
Concessions Coordinator: Stephanie
e Nothing to repor
Volunteer Coordinator: Clarissa
e Nothing to report

Next meeting: Sunday, January 18, 5 pm - EJH
A motion was made by Larrie and seconded by Mike to adjourn at 8:16pm. The motion passed.

Addendum: On 11/23/25 an email was sent with a request to vote on using Playmetrics for our
tournament registration software. The cost is estimated to be about $1000 ($20 per team x 50
teams.).

Karen made a motion and Phil seconded to use Playmetrics for the upcoming spring
tournament. The motion passed with 10 yes votes.



