Newtown

Soccer Club

Agenda

Meeting purpose NSC December Board Meeting

Held on December 3, 2025

Attendees

Board members

Jon del Pozo

Carol Ann Davis

Jeff Rubino

Joe Martins (absent)
Herb Lohmann (absent)
Kyla Stetson

Kristen Riner

Additional attendees
Jen del Pozo

Meeting Minutes:

Called to order at 7:01 pm

Public participation — N/A

Mike G. update (via email):

Winter registration numbers: Academy/Rec (20); Travel (62); Goalkeeper (6)

Treasurer update: Herb (via email)

Open question on fall season playoffs ref pay — may be owed some refunds? Open question as to
which teams lost in semifinals that have not returned cash.

Book balance ~$101K vs. bank balance ~$120K — difference due to outstanding checks, primarily for
P&R lighting and tournament fees to Ridgefield

PY balance was ~$115K so fairly comparable
Balance of indoor contract will be due in January

Will be focusing on tying up loose ends for year-end, gathering outstanding receipts, prepping for 1099
issuance, etc.

Travel update: Jeff

Will be sending some follow-ups for winter training — generally on track with numbers compared to last
year

Will be speaking with Nick to discuss any changes to coaches for spring season
Did placement meeting — initial placements are out for spring

Will keep an eye on scheduling but likely not going to be out until March

Development update: Kyla

Low numbers for academy winter training



* To discuss building spring registration sign-up with Mike

* Discussion with Kyla and Jeff around coaching assignments, timing, locations, etc. Potential need to
have lights at the middle school depending on coaching availability and timing of practices.

Rec update: Joe — N/A
Equipment update: Carol Ann
* Leaving most of yellow weights on field

* Town took all nets but left big goals in middle of Tilson. Relined Tilson and then chained everything in
middle of Tilson so no one can play — has reached out to P&R to see if these can be moved.

* To take a look at goals at middle school to see if they can be stored over the winter to minimize
damage from moving

Open house — tentatively scheduled for Saturday, March 215t at SST (9-10am) — Carol Ann to look at
different options to see if we can get a larger window of time that may avoid potential basketball conflicts.

* Preference for yard signs to be specific to current activity (e.g. winter training, tryouts, etc.) — Kristen to
update draft sign and circulate

Next board meeting to be Tuesday January 6™ at 7pm — regular board meeting w/tournament as a topic

Meeting adjourned at 8:07pm, nominated by Jon, seconded by Kyla



