
 

 

       
 

 

 

Meeting purpose NSC July Board Meeting 

Held on July 7, 2026  

Attendees 
 
Board members 
Carol Ann Davis 
Wendy Rosa-Humphries 
Clint DePaolo 
Joe Martins  
Herb Lohmann  
Kyla Stetson 
Kristen Riner 
 
Additional attendees 
Amanda Tafuto 
 
  

Meeting Minutes: 

• Called to order at 7:03pm  

• Public participation –  

• U10 2 teams last year and next year – surprising movements in roster this year. Any opportunity to 
share criteria for evaluations for travel? Help inform parents’ decisions for commitment as well. Specific 
issues to be addressed by Dan – in general will look to provide specific guidance ahead of tryouts to 
lay out specific criteria on which players are evaluated.  

• *Need to consider timing of tryouts vs. board elections in the future as it is difficult for new board 
members to step in to address questions from recent tryouts and rostering  

• Laura – suggested involving NSC in the Labor Day Parade – over 30 kids need approval due by 8/15. 
Need to know vehicles if any. Laura nominated to head parade. Will send out google form to gauge 
interest in club.  

• Laura – if doing apparel again, aim for beginning of August  

• Berta – new age requirement – club tried to stick to grade – son tried out for U13 and offered U12, only 
7th grader on that team. 4 players playing up.  

• Carol Ann  

• Outreach – new boys HS coach reached out about connecting to high school program  

• Some discussion around whether to include team photographer in dues for next year and which 
photographer to select  

• Dan and Carol Ann to start going to SWD meetings  

• Treasurer update: Herb  

• Administrative standpoint – need to go to bank with Carol Ann to update signers. Also need to move 
funds from Franklin Templeton to NSB 
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• FYE 6/30 – work on closing books, categorizing expenses, completing annual report and tax return. 

• ’25-’26 season: expenditures exceeded registration income by $48K – driven by (1) coaching expense 
(travel $166.5K, director $15.6K), (2) winter costs > income – need to evaluate options for the winter 
and see if there is enough interest for winter program, (3)  

• Discussion around the winter program – feedback was that there was not enough technical training 
and it was more casual. Also discussion around potential locations that may be cheaper etc 

• Discussion around coaching payments and tiered payment system. 

• Planning for this upcoming year –  

• Work through academy and rec in terms of variability in coaching, unforms 

• Fundraising opportunities and refinement of cost per player  

• Administration update: Clint – will be working with Carol Ann to define  

• Travel update: Dan – 181 signups, 89% for uniform purchases. Need to finalize a few rosters but overall 
trending in the right direction. Some issues with uniforms – 7 sets duplicate on the same team due to 
moving from one to another -  

• Rec update: Wendy – want to get early bird up and running to see what rec numbers look like. Reached 
out to nick to talk about trainers. Need to talk to mike about scheduling. Like to add more towns and games 
to rec program. Suggest incentives for coaches, maybe add tournaments to rec program 

• Academy update: Kyla – proposed changes to academy fees to equalize costs. Will also reduce coaching 
fees. Get registration out by 7/15. Uniforms – need to count but likely will need to order more  

• Equipment update: Joe (via email) 

• Next board meeting to be Tuesday August 4th at 7pm  

• Meeting adjourned at 9:29pm, nominated by Kyla, seconded by Carol Ann 


