Newtown

Soccer Club

Agenda

Meeting purpose NSC April Board Meeting

To be held on April 10, 2025 — Newtown Community Center, 7PM

Attendees Board members
Jon del Pozo
Carol Ann Davis
Jeff Rubino
Joe Martins (absent)
Herb Lohmann
Kyla Stetson
Kristen Riner

Additional attendees
Jen del Pozo

Wendy Rosa-Humphries
Laura Rubino

Meeting Minutes:
* (Called to order at 7:03 pm
* Public participation

* Conflicts with lacrosse/soccer scheduling and field use — Parks & Rec have been slow to finalize
schedules

* Treasurer update: Herb
* Nick: family on fields during practice; to be addressed with Newtown Parks & Rec
* Franklin Templeton not liquidated yet — message in to broker to help w/transaction
* Discussed payment to NCC for use of conference rooms
* Equipment spending for goals, etc.
* General update on latest spending and receipts for winter training, coaches, etc.
* To discuss future investments for excess cash
* Travel update: Jeff
* Uniforms still in process of being developed — working on design
*  Working on ordering branded tents, hopefully in time for tournament

* Spoke w/Joe about potential to have rec plus teams involved in new uniforms as well — TBD based on
timing of when to order vs. start date

* Scheduling w/P&R: ongoing discussions with field time between lacrosse and soccer. Getting more
time/turf back. Also bringing more bathrooms

* Rec update: N/A



Development update: Kyla

Enroliment is a little lower than expected — projected much higher. At 145 right now, at 180 in the fall.
Numbers looked like should have been around 215 for spring. Spring usually grows by 40 kids.

Wording on how early bird special was delivered needs to be addressed on website

Equipment update: Carol Ann

Onboarded new coaches for travel — ordered pinnies & cones

Updated med kits for travel & rec

Ordered jerseys for academy & rec (should be good for fall jerseys for academy as well)
Extra sandbags (9) — to be brought to middle school and confirm what is needed

Yellow anchors — slowly putting on fields; more sustainable than sandbags

Memorial Day tournament update: Laura

63 teams officially registered already — more verbally confirmed (ahead of PY registrations at this time)

Merch — signed w/different apparel vendor. Minimum 20% kickback, willing to do multiple locations. Will
be available for pre-order.

Food — instead of food trucks, Kyla is working w/local restaurants to do bundles to be delivered to the
fields. Restaurants willing to donate a portion of proceeds back to club.

Eric hard at work on sponsorship solicitations.

Next board meeting to be Tuesday May 13t — 7pm

Meeting adjourned at 8:16pm by JDP, seconded by Jeff



