Newtown

Soccer Club

Agenda

Meeting purpose NSC February Board Meeting

Held on February 3, 2026

Attendees Board members

Jon del Pozo

Carol Ann Davis

Jeff Rubino

Joe Martins

Herb Lohmann (absent)
Kyla Stetson

Kristen Riner

Additional attendees
Laura Hermann

Wendy Rosa-Humphries
Dan Gallagher

Amanda Tafuto

Amy Almeida

Anouk DePaolo

Meeting Minutes:

Called to order at 7:02pm

Public participation — question about coaching for U10 — in process and will be making announcements
when all complete. No parent coaches, all through coaching networks. More girls have been joining so
expecting to have a full roster. Question on age changes — how is that expected to impact Newtown? Still
analyzing but expect to allow teams to stay together meaning players may play up if appropriate.

* Question about scheduling — will practice times change? Potentially, still working on field assignments
and in discussions with the town on field availability. Practice schedules are not yet finalized. Pretty
close — 1-2 weeks needed to finalize. Team schedules to be finalized this week and then game
schedules likely a few weeks later.

* Discussion of flyers created by Kyla to be handed out to schools — samples shared. To include the
open house flyer as well.

* Discussion of updates needed to the website to keep current with programs and updates

* Equipment — availability of expandable chairs for teams

Treasurer update: Herb - N/A

Travel update: Jeff

* See above

* Working with Coach Lyddy on tryouts for high school team — identifying best date and looking for space
*  Will have more info after district mtg on timing of schedules, etc.

Development update: Kyla



Jerseys — got price of reversible jerseys down to $22 — has designs, waiting for approval — all in favor
to order. Rec plus — option for next year to have 2 different jerseys

Rec update: Joe

Opened up rec — need to get it on the site — Kyla to post flyer on facebook

Equipment update: Carol Ann

Quiet time — monitoring and checking with coaches/managers — once we are outside will have more to
do to get up and running

Working with kyla on flyers — winter training, open house, etc.

Open house — confirmed Newtown Middle School cafeteria from 1-3pm

Agenda? Get coaches there, maybe have a presentation of travel, rec, academy programs, etc.
Raffle for spring tuition?

Stickers/magnets to give away?

Have players there to answer questions

Banner at Reed — flyers through email & school

Break for executive session

Tournament updates

Approval from CJSA received
Got contract from t-shirt vendor — 20% kickback but may be increased if

Food trucks — jj stacks at high school

Next board meeting to be Tuesday March 3" at 7pm

Meeting adjourned at 8:15pm, nominated by Jeff, seconded by Kyla



