Pocono Township BOC Agenda August 3, 2026

POCONO TOWNSHIP COMMISSIONERS
AGENDA
August 3, 2026 | 6:00 p.m.

205 Old Mill Rd, Tannersville, PA
Zoom Participation
https://us06web.zoom.us/|/85825816987?pwd=ulQwkP7rorV2iHUr4cozxa2V4MoMqg3.1

Meeting ID: 858 2581 6987
Passcode: 431209

Open Meeting
Pledge of Allegiance
Roll Call

Announcements —. An Executive Session was held at 5:00 pm prior to this meeting regarding personnel.

Public Comment-

Public Comment Policy has changed.

At the beginning of each meeting, any member of the public may speak for up to
three (3) minutes on any Township business.

During consideration of action items on the agenda, Pocono Township residents,
elected officials, and defined stakeholders, may provide additional comment, limited
to one (1) minute per item."

Presentations

Marissa Buatti interview for open Planning Commission Alternate seat. (Possible Action Item)
William Lynch interview for open Planning Commission Alternate seat. (Possible Action Item)

Jaklynn Nacinovich interview for open Park Board Seat. (Possible Action Item)

Ryan Engler — Robert L. Collura, Civil Engineer & Surveyors — Request for relief : 71 Laura Loop Rd.
and 307 Tara Hill Rd. (Possible Action Items)

Hearings

Resolutions


https://us06web.zoom.us/j/85825816987?pwd=ulQwkP7rorV2iHUr4cozxa2V4MoMg3.1
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Consent Agenda

= Motion to approve a consent agenda of the following items: (Possible Action Item)

0 Old business consisting of the minutes of the July 20, 2026 regular meeting of the Board
of Commissioners and the Special Meeting minutes of July 14, 2026.

o Financial transactions through August 3, 2026 as presented, including ratification of
expenditures in the amount of $424,669.58 for the following accounts: General Fund, Sewer
Operations, Gross Payroll, Capital Reserve, Construction Fund. Discussion: (Action ltems)

NEW BUSINESS

= Motion to authorize the Acting Township Managers to move forward with the process of a proposed
Cell Tower Lease within Mountain View Park. (Discussion and Possible Action Item)

= Motion to approve a new position of IT Manager/Digital Services Administrator (Possible Action
Item)

= Motion to advertise for IT Manager or Hire current subcontractor as a township employee. (Possible
Action Item)

= Motion to have Solicitor draft the 2026 Employment Contracts for DPW Director, Patrick Briegel and
Chief of Police, James Wagner, Retroactive to January 5, 2026. (Possible Action Item)

= Motion to schedule a workshop to review and update the policies and procedures that govern
commissioners, managers, and all non-union personnel. i.e.; Commissioner Bylaws, Manager’s
Ordinance, Personnel Policy and any other recommendations from management or the board.
(Possible Action Item)

= Motion to approve the “COPS” grant application, letter of support and Resolution 2026-26. (Possible
Action Item)

= Motion to authorize the Township Solicitor to draft Government Transparency Ordinance. (Possible
Action Item)

= Motion to declare 3408 Route 715 a dangerous structure and order the structure to be

(Possible Action Item)

= Motion to declare 268 Laurel Lake Road accessory structure a dangerous structure and order the
structure to be (Possible Action Item)

Personnel

Report of the President

Ellen Gnandt
Matt Long — Vice-Chairman

Commissioner Comments

Natasha Leap — Commissioner
Dan McCreary — Commissioner

Charles Keppler — Commissioner
= CJERP Discussion

Reports

Co-Township Manager/Public Works/Sewer Report — Patrick Briegel
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Co-Township Manager/Police — Chief James Wagner
Zoning — SFM Consulting — Paul Morgan

Township Engineer Report — T&M Associates

Township Solicitor Report — Broughal & DeVito, L.L.P.

= Cherpko/Settlement (Possible Action Item)

Adjournment
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Jaklynn Nacinovich

24 June 2026
Dear Members of the Board,

['am interested in serving on the Pocono Township Volunteer Park Advisory Board.

As a current Pocono Township resident and lifelong Monroe County resident, I have seen
firsthand the growth and development that has taken place in our county over the past 35 years. I
appreciate the progress in our community, but also care deeply about preserving our outdoor
spaces, including parks, trails, and recreational areas. It is important to ensure that these
resources are available for current and future generations to enjoy.

Professionally, I have worked at Sanofi for more than 13 years and currently serve as an R&D
Quality Manager. My job involves evaluating processes, managing projects, solving problems,
and working with a variety of stakeholders to identify improvements and achieve long-term

goals. [ believe those experiences would allow me to contribute thoughtfully to the work of the
Advisory Board. '

Outside of work, I enjoy spending time outdoors, fishing, hiking, and participating in community
and volunteer activities. I appreciate the important role parks and recreational facilities play in
bringing people together and enhancing quality of life.

I'would be excited to contribute my time, experience, and perspective to help Pocono Township

continue to enhance and maintain parks and recreational opportunities that serve’the community
well. ‘

Thank you for your consideration. I look forward to the opportunity to discuss my interest in the
position.

Sincerely,

Jaklynn Nacinovich
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