		December 15, 2025

Pocono Township Board of Commissioners
Regular Meeting Minutes
December 15, 2025 | 6:00 p.m.


The regular meeting of the Pocono Township Board of Commissioners was held on December 15, 2025 and was opened by Vice Chair Natasha Leap at 6:10 p.m. followed by the Pledge of Allegiance.

Roll Call: Ellen Gnandt, present; Natasha Leap, present; Mike Velardi, present; Rich Wielebinski, present via zoom.

In Attendance: Leo DeVito-Township Solicitor; Jon Tresslar- Engineer; Jerrod Belvin-Township Manager; James Wagner, Chief of Police; Krisann MacDougall, Assistant Secretary; Paul Morgan, SFM Consulting.

Announcements 

An executive session was held prior to the meeting to discuss litigation of Pocono Township vs Gupko

Public Comment 

Ralph Gundrum – Green Bay Packer Shareholder, “it may seem like a fun idea to bet on sports, but it’s not.” 

Josh Napp – Gave a reminder to the current board regarding authority and responsibility at year end. 

Presentations 

· MCTI-Zoning Request Power Point Presentation by Dennis Berg explaining the growth and waitlist of students for the school along with the necessary need for rezoning adjacent lots from R1 to R2. This will enable future expansion and additional student-built housing to remove barriers for further additions, addressing rising demand for career & tech education, and benefit the local community.
· Brookdale Spa Waiver Requests: Ellen Gnandt recused herself due to a conflict of interest. Natasha Leap made a motion, seconded by Mike Velardi, to approve Waiver 390-38.C(3). All voting members in favor. Motion carried. 
Rich Wielebinski made a motion, seconded by Mike Velardi, to approve the Open Space Funding is $28,686.00. All voting members in favor. Motion carried.
Rich Wielebinski made a motion, seconded by Mike Velardi, to approve the waiver of 390-52.E4.G7. All voting members in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to waiver the 15% gratuity perpetuity of section 390-38.C(3). All voting members in favor. Motion carried.
· Natasha Leap made a motion, seconded by Mike Velardi, to waive section 390-38.C.(3) for LDP Monroe County Transit Authority. All in favor. Motion carried.
· Volare Restaurant Liquor License presented by Gina Loyek. Ellen Gnandt made a motion, seconded by Natasha Leap, to authorize the Township Solicitor to prepare a resolution to be presented for discussion at the second meeting in January. All in favor. Motion carried. 

Hearings – (A LEGAL TRANSCRIPT WAS TAKEN BY COURT STENOGRAPHER FOR ALL HEARINGS OUTLINING ALL DISCUSSION MATTER)

Natasha Leap made a motion, seconded by Mike Velardi, to Open the hearing of the 2026 Pocono Township Budget Ordinance. All in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to Close the hearing of the 2026 Pocono Township Budget Ordinance. All in favor. Motion carried.
Natasha Leap made a motion to approve Ordinance 2025-25, passing the 2026 Pocono Township Budget. Roll Call Vote: Ellen Gnandt, nay; Natasha Leap, aye; Mike Velardi, aye; Richard Wielebinski, aye. Motion passed. (3-1)

Natasha Leap made a motion, seconded by Mike Velardi, to Open the hearing of the Truck Traffic Restriction Ordinance. All in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to Close the hearing of the Truck Traffic Restriction Ordinance. All in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to approve Ordinance 2025-27 adding truck traffic restrictions for the entirety of Brookdale Road and the entirety of Back Mountain Road. All in favor. Motion carried.

Natasha Leap made a motion, seconded by Mike Velardi, to Open the hearing of the termination of the PJJWA existence Ordinance. All in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to close the hearing for the termination of the PJJWA existence Ordinance. All in favor. Motion carried.
Natasha Leap made a motion, seconded by Mike Velardi, to approve Ordinance 2025-28 terminating the existence of the PJJWA. All in favor. Motion carried.

Resolutions 

· Natasha Leap made a motion, seconded by Mike Velardi, to Table Resolution 2025-37 Accepting the revised Sewer Rules and Regulations. All in favor. Motion carried. Discussion took place between the board and solicitor.
· Natasha Leap made a motion, seconded by Mike Velardi, to approve Resolution 2025-43 Authorizing the submission of an Act 101, Section 904 Recycling Performance Grant Application to the PA Department of Environmental Protection, Bureau of Waste Management, amending the language contained in the resolution paragraph number three, so that it would now read the board affirms that all information submitted as part of the 904 grant application shall be accurate to the best of the townships knowledge. All in favor. Motion carried. Ellen Gnandt asked that the resolution be amended with regard to the application. 
· Natasha Leap made a motion, seconded by Mike Velardi, to Approve Resolution 2025-44 Granting Conditional Final Plan Approval for Running Lane LDP 1360. All in favor. Motion carried. Ellen Gnandt questioned the changes to the plan along with many of the items outlined within the resolution to be addressed prior to recording. Jon Tresslar clarified all items. Rich Wielebinski stated that the process has been the same throughout the tenure of the board members. Comments took place by the public.
· Natasha Leap made a motion, seconded by Mike Velardi, to Approve Resolution 2025-45 Granting Conditional Final Plan Approval for Brookdale Spa LDP 1425. Ellen Gnandt abstained from the vote. All voting members in favor. Motion carried.

Consent Agenda

· Natasha Leap made a motion, seconded by Mike Velardi, to approve a consent agenda of the following items: All in favor. Motion carried.

· Old business consisting of the minutes of the December 2, 2025 regular meeting of the Board of Commissioners. Natasha Leap clarified that she voted no to the chicken Ordinance vote.
· Financial transactions through December 15, 2025 as presented, including ratification of expenditures in the amount of $1,308,839.14 for the following accounts: General Fund, Sewer Operations, Gross Payroll, Capital Reserve, Construction Fund, Transfers in the amount of $295,640.22. Discussion: Ellen Gnandt questioned the transfers of which Jerrod Belvin explained. 

NEW BUSINESS

Personnel 






Commissioner Comments

Richard Wielebinski – President

· Richard Wielebinski made a motion to Accept the Eligibility list of the following PTVFC members to include active firefighters, life members and active members: Amy Bullis, Gabbi Bullis, Jame Kresge, Par Learn, Laura McMann, Angelia Myers, Abby Putman, Mike Putman, Brandee Starner, Angela Tullo, Maryann Boylan, Laura Brennan, Joann Chirip, Lorrie DeHaven, Mary Frantz, Jericha Getz, Cadi Gilliland, Kim Kinyon, Jennifer Kornecki, Dorothy Kresge, Therea Kresge, Mary Nellegar, Elaine Rice, Susan Sebring, Heather Volpe, Anna Widdoss, Dee Ackerman, Preston Baransky, Paul Layman, Bruce Opachinski, John Veit, Harry Angress, Daniel Ahmad, Nick Balascsak, Mitchell Bartholomew, Al Camacho, Christian Colbert, Tommy Gallagher, Joe Gilliland, Brad Harrison, Chad Kilby, Bridgette Kresge, Kevin Kresge Jr., Logan Kresge, Ronald LaBar, Thomas Learn, Matthew Lentz, Julia Loua, Jason McCrabb, Michael McMann, Jordan Merring, Tom Moser, Thomas Olsen, Ronald Otis, Y. Jay Ramierz, Robert Rasely, Gabe Romano, Bill Sayre, Corey Sayre, Jessica Sayre, Mike Sierra, Brian Wessner, Emily Harrison, Blake Sebring, Josh Angle, Nipper Anglemeyer, Thomas Besecker, Donald Bonser, Jim Brennan, Ray Butz, Tracy DeHaven, John Fedish, Thomas Ferral, Joe Folsom, Salvatore Furino, Pete Gallagher, Edward Getz, Robert Gupko, Pete Hamill, Gerry Hazen, Steve Jacobs, Paul Johnson, Dave Kalucki, Chris Kinsley Jr. Chris Kinsley Sr. Robert Kinsley, Alvin Dresge, Alvin Kresge Jr., Daniel Kresge, Kevin Kresge Sr., Tom Kresge, Jerry Lastowski, Jim Loysen, Jack Manuel Jr. , Gary Meixell, Ray Mraz, Scott Mraz, Jame O’Neal, Chris Proulx, Randy Rasely, Randal Rode, Dennis Schmoyer, Dale Sebring, Dan Sebring, Kyle Sebring, Todd Sebring, Troy Sebring, William Sebring, Mike Shay, James Shick, Jim Shock, Doug Smith, Nicholas Starner, Kyle VanFleet, Bradley Wise, Scott Woodman, Jerry Youngtken, Patrick Ross, Donald Simpson. All in favor. Motion carried. 

· Richard Wielebinski made a motion, seconded by Natasha Leap, to advertise for 2026 reorganization meeting to be held at the beginning of the first meeting on January 5th. All in favor. Motion carried.

Natasha Leap – Vice President 

· Commissioner Brian Winot has resigned from his position on the Board of Commissioners effective immediately.
· Natasha Leap made a motion, seconded by Richard Wielebinski, to approve the conditional final plan for the Ridge PRD. All in favor. Motion carried. 
· Natasha Leap made a motion, seconded by Mike Velardi, to amend the Core5-Warner Rd- land development agreement to change the length of time until February 28, 2028, to complete improvements. All in favor. Motion carried.

Ellen Gnandt – Commissioner

· Solar Field – No new updates available
· Pocono Manor hearing is scheduled for January 27, 2026. Discussion was had between the board and township solicitor. 
· Answers to Ruby Lane residents regarding property lines not accurately shown on plan. One on one meeting to be scheduled.

Mike Velardi – Commissioner

· Mike Velardi congratulated the township for removing one of the most qualified members to ever sit on the board.
 
Reports
Zoning Report-SFM Consulting – Paul Morgan reviewed his report he sent out to the board. Ellen Gnandt questioned the “dangerous structure” of the burned down Pocono Manor. Discussion was had and Paul Morgan stated that he would inspect. 
Lew Ginsburgh asked for clarification regarding the ditch that was and no longer is on the “Tent City” property. 

Police – James Wagner, Chief – went over the numbers for the month with the board with 1090 calls for service, 20 criminal arrests, eight summary arrests, 441 traffic contacts, 43 motor vehicle accidents. Chief Wagner shared his experience with meeting the President of the United States and Secret Service members. 

Manager Report – Jerrod Belvin

· End of Year Grants Update- Six have been submitted. Three grants in development. A lot of grants are delayed due to the budget shortfalls between the State and Federal governments. 
· Pat Michael will retire after 37 years on December 31st. The new Tax Collector will be Mary Riley and her office will be located here within the township building with hours to be announced at a later time.
· Police Wing Update- Architectural drawings were received. Still waiting on the MEP drawings and hopefully going out to bid within the first two months of the year.
· PennDOT Update – No new updates 
· Preemption Measurement Update – All Certifications are completed. 
· UST Reports & Certification – Jerrod Belvin is a Class A operator and have completed training. Mitch Bartholomew is our class C operator for Public Works and he has completed his training as well. 
· Cybersecurity Risk Profile has been updated with our insurance carrier. 
· Risk Management Profile has been updated with our insurance carrier. 
· Ellen Gnandt questioned the status of the County end of the complex and moving forward. 

Public Works – Patrick Briegel
· Sewer Business Update – working forward on the sewer study with the excess funds that we authorized two months ago. 
· Current Public Works Projects – playing catchup for the end of year along with taking care of the snow. 
· Mike Velardi made a motion, seconded by Ellen Gnandt, to adopt FMCSA Cargo Securement Rules as an SOP for Public Works & Park departments. All in favor. Motion carried.
[bookmark: _Hlk497306781]Township Engineer Report- Jon Tresslar

· Learn Road safety enhancement project and roundabout survey work. 9 bids were received through PennBid. Northeast site contractors were low bidder. Jon Tressler went through the numbers of each bidder. The Solicitor stated that Ellen Gnandt has some questions that he had answered earlier. A motion was on the floor for discussion purposes with the Solicitor being given time to review the contract with a caveat that he does not typically get involved in this type of engineering. Ellen Gnandt made a motion, seconded by Natasha Leap, to table the bid award. Rollcall: Ellen Gnandt, aye; Nathasha Leap, aye; Mike Velardi, nay; Richard Wielebinski, aye. Motion carried.
· TASA Project 
· TLC walking bridge is ready to submit for GP11 and finalizing plans for demolition of the existing structure. .
Township Solicitor Report-Leo V. DeVito. 
· General legal update – waiting on decisions.
· Leo DeVito gave an overview of the Dual brand hotel spanning three townships and property taxes. Natasha Leap made a motion, seconded by Ellen Gnandt, to enter into an Intermunicipal Parcel Designation Agreement with Hamilton Township regarding the taxes. All in favor. Motion carried.
· Leo DeVito thanked Richard Wielebinski for his contribution and consideration to Pocono Township over the past 12 years. 
Adjournment – Natasha Leap made a motion, seconded by Mike Velardi, to adjourn the meeting 8:35 p.m. All in favor. Motion carried.
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