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*Where referring to Paddle UK Awarding Body this document will use the terminology of
“‘Awarding Body”.

Paddle Scotland Quality Improvement Plan

This document outlines the Paddle Scotland Delivery Centre approach to quality
improvement, particularly in the relation to the responsibilities for delivery of Awarding Body
regulated qualifications.

Overall Approach

An emphasis on quality is embedded throughout our organisation and is a key driver in all of
our processes and procedures. Paddle Scotland is committed to provide an environment
where all employees are supported (and given adequate time) to produce work that is of a
high standard and to continue to grow throughout their employment. A commitment to high
levels of customer satisfaction, sector leading working practices, resilient operations and
infrastructure, good governance and innovation being core strands of our approach.

OUR APPROACH

STRIVING FOR EQUALITY, DIVERSITY AND INCLUSION INNOVATION
We believe that everyone should be able to enjoy
paddlesport and are committed to promoting
opportunities and to understanding and removing
barriers so that everyone can paddle

We will continue to develop new events and ways
to support paddlesport participants and organisa-
tions including through online and digital platforms

FOCUSING ON PEOPLE

People are at the heart of everything we do. We will
continue to support members, volunteers and staff

CARING FOR THE ENVIRONMENT

We will be a leader in supporting the preservation of

to enjoy paddlesport within Scotland.

REPRESENTING, ADVOCATING AND SUPPORTING

We will continue to consult and engage on all matters
relevant to our sport and our community

our Environment for future generations of paddlers

RESILIENT OPERATIONS AND INFRASTRUCTURE

We will continue to ensure that all our systems and
processes are fit for purpose in order to support our
desired outcomes

LEADERSHIP AND COORDINATION

Through our actions we will demonstrate effective
and appropriate leadership within paddlesport

GOOD GOVERNANCE

We will ensure that we operate within an appropriate
and transparent governance framework

COLLABORATING AND WORKING THROUGH PARTNERSHIPS

We will increase the number of partnerships we have
with r organisations, not limited to the sport sector

Paddlesport for All - Extract of SCA Strategic Plan 2022 - 2025

Ongoing quality improvement activities include:

Processes are embedded into operational activities to ensure high quality and ongoing
improvement. These include;

e Up-to-date Issues log maintained to record complaints and malpractice.
e Fails and deferrals reviewed twice a year, all tracked/followed up annually with a
record kept for review purposes.

Paddle Scotland, Grandtully Station Park, Grandtully, Pitlochry PH9 OPL
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e Cases of coaching admin non-compliance are acted upon, logged and reviewed
regularly.

e Late Course Authorisation is checked on a quarterly basis, providers who are
frequently applying for course authorisation outside of minimum requirements are
followed up, supported and monitored more closely moving forward.

e All candidates completing Awarding Body courses are sent an evaluation feedback
form following attendance on a course. Both response rate and candidate responses
are reviewed quarterly.

e A more targeted feedback form is sent to all candidates who are on a course that has
Internal Verification; responses are reviewed and passed on to assessors (where
candidates have given permission) to support their own reflection and review.

e A feedback form is sent to all assessors who have Internal Verification on a course,
responses are reviewed quarterly.

e Outcomes of QA and IV visits are recorded and reviewed quarterly to ensure
consistency and to discuss outcomes.

e A feedback form is sent to all providers following any Paddle Scotland
standardisation, moderation, community or orientation events. This is reviewed
quarterly and responses passed on to Trainers to support their own reflection and
review.

e Appropriate consideration, reflection and action is taken in response to the annual
Awarding Body Audit.

The items above are all standing agenda items at our quarterly Delivery Centre Quality
Assurance and Internal Verification meetings and sit alongside CASS requirements.

These review activities inform the completion of an Paddle Scotland Delivery Centre Annual
Report published in January/February each year. The report summarising matters relating to
regulated qualification delivery for the previous calendar year. In bringing the report together,
the following areas are analysed and reported on:

Candidate numbers and feedback
Provider recruitment

Internal verification

Moderation and standardisation
Provider administration

Appeals and complaints

An annual in-depth analysis of provider workforce is undertaken at a similar time to ensure
all providers meet the requirements to continue to deliver qualifications. This analysis is kept
up-to-date through the year and is used as a risk register to identify providers for Internal
Verification.

The Paddle Scotland Quality Assurance and Standardisation Procedures are reviewed and
published in July each year, taking into account the review activities previously outlined.

In addition we work closely with the other Awarding Body Delivery Centres to share good
practice, align decisions, and seek consistency of learner experience. This occurs formally
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(and regularly) through the Education and Operations Group, and informally as and when
required.

Closing Remarks

The procedures outlined above have evolved over several years and provide us with
confidence and reassurances that quality is high across all areas of our delivery of Awarding
Body qualifications.

Quality Improvement Processes

Fails and

deferrals Provider admin

non-compliance

- Complaints and

malpractice

Oultctomesl of Feedback @Q
Ve:‘if?;zgon @

ONGOING
QUALITY

IMPROVEMENT

ACTIVITIES

Annual Audit
of Provider
Workforce

Quarterly
Delivery
Centre Quality
Assurance

Meetings January/

February

Quality Delivery
Assurance and Centre Annual
Standardisation Report

Procedures

January/

Published February

July

01887 292040 | paddlescotland.org.uk | hello@paddlescotland.org.uk



	Quality Improvement 
	Plan 

