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Making
Teams

Successful
Workshop

About RStandifer Workshops

Dr. Rhetta Standifer is a management professor
and team expert with over 25 years experience.
This virtual workshop combines research-

backed insight with practical strategies and
engaging discussions, to help you create and
lead effective and distinctive teams. It consists
of 4 hours of interaction time with participants.

In This Workshop...

I will work with your teams to provide them with the best
tools and techniques to fit their needs, and help them
reach their full potential. My workshops are interactive —
we work together to reach your team goals.

Ideal for managers, team leads, and team members

Specific strategies to aid team performance, improve
communication, and build “soft” team skills

Learn About:

’ Putting your team together &
building a good foundation

’ Working collaboratively, task
allocation, and role clarity

Communicating for performance,
trust, & engagement in members
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’ Assessing team members & managers
and evaluating performance

’ Ways to resolve “bad” conflict and use
“good” conflict productively

Supporting mental health and
psychological safety in teams

Cost: $1250

Includes workshop and all handouts, materials, etc.

(up to 15 participants)




