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Assessment:  Advanced VT 
    

Will this workshop help me? 

How many of these statements apply to your organization? 

 

Communication 

• I promote and utilize OIS (Open Information Sharing). 

• We have intentional and tailored monitoring approaches to assist team processes. 

• We employ an interactive, engaging process during meetings. 

Team Building 

• The motivation techniques used with our remote workers are effective. 

• We encourage shared leadership/mentoring relationships among team members. 

Virtual Evaluation 

• I have a clear, effective evaluation process for myself and my team members. 

• Accountability is not an issue on my virtual teams. 

Conflict 

• I effectively mediate and resolve conflict within my virtual team. 

• My team members understand how to resolve conflicts themselves. 

Multiple Virtual Team Management 

• We are able to effectively work through communication and cultural differences 
between teams. 

• I know how to reduce the costs of switching between multiple teams. 

• I am aware of, and sensitive to, team members’ experiences working across teams. 

Results 

Could you apply all of these statements to your virtual teams practice? If not, we can help! 

To find out more about creating/managing successful virtual teams, contact us. 

http://www.rstandiferworkshops.com/

