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As the  NSDPA grows, there  is a clear need  to 
deepen representa t ion,  
strengthen coordination,  and 
improve responsiveness at both provincial 
and  sector levels.

To achieve  this, formal Provincial Structures, 
supported  by Reg ional Representation layers, 
needs to be  estab lished ,
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Purpose of the Concept
The purpose of this concept document is to:

Establish a structured provincial governance 
framework
Introduce regional (sub -provincial) representation for 
greater inclusivity and reach
Create formal Sector Representation aligned to 
SETAs
Strengthen coordination between national, 
provincial, regional, and sectoral stakeholders
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Provincial Level

Each province will have a Provincial Structure :

Provincial Coordinator 
 Also the  Provincial Chairperson
 Serve  on the  NSDPA Governing  Board

Deputy Coordinator

Provincial Secretariat

Provincia l  Commit tee  Members
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Provincial Responsibilities

Provincial coordination of NSDPA activities

Stakeholder engagement on provincial level

Oversight of regional structures

Reporting to the NSDPA Governing Board
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Regional Representatives
Each region will have a Regional Representative (Lead) 
and a Supporting committee (where applicable)

Responsibilities:
Represent providers within their specific district/region
Identify local challenges and opportunities
Facilitate communication between providers and the 
provincial structure
Support local initiatives, workshops, and engagements
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Regional Value

Ensures bottom-up participation

Improves real-time issue identification

Enhances member engagement and accessibility



Thank You!

www.nsdpa.org.za
info@nsdpa.org.za
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