RTGSA Select Head Coach Qualifications
Purpose
The Rancho Trabuco Girls Softball Association (RTGSA) Select program is intended to provide players with a higher level of competitive softball instruction, development, and game experience.
Select head coaches are responsible for player development, practice organization, game strategy, team management, communication with families, and representing RTGSA in competitive play. Candidates must demonstrate prior experience in a softball coaching leadership role with substantial responsibility.
This policy establishes the minimum qualifications for consideration as an RTGSA Select head coach.
Minimum Coaching Experience
To be eligible for consideration as an RTGSA Select head coach, a candidate must have completed at least one full season with RTGSA or another organized youth softball league in either of the following roles:
Head Coach or Manager
The candidate must have served as the recognized head coach or manager of a softball team, with responsibility for the team’s overall operation, instruction, and management.
OR
Primary or Lead Assistant Coach
The candidate must have served as the primary or lead assistant coach, with substantial and regular responsibility for team operations and instruction.
Qualifying experience should include meaningful participation in responsibilities such as:
Planning and leading team practices;
Providing regular softball instruction and player development;
Participating in lineup, defensive positioning, substitution, and game-strategy decisions;
Assisting with player evaluations and development;
Managing or leading the team when the head coach is unavailable; and
Working directly with the head coach on the overall operation of the team.
Serving solely as an additional, supporting, occasional, or secondary assistant coach, without substantial responsibility for team instruction, management, and game-day decision-making, does not satisfy the minimum coaching experience requirement.
Eligibility Does Not Guarantee Selection
Meeting the minimum qualifications makes a candidate eligible for consideration but does not guarantee appointment as an RTGSA Select head coach.
When multiple qualified candidates apply, RTGSA may consider factors including:
Previous head coaching experience;
Previous Select, All-Star, or other competitive softball coaching experience;
Coaching history and performance within RTGSA or another softball organization;
Knowledge of the applicable age division;
Ability to teach softball fundamentals and develop players;
Practice organization and instructional ability;
Game management and softball knowledge;
Communication with players, families, and league representatives;
Sportsmanship and prior conduct; and
The overall needs of the RTGSA Select program.
Verification of Coaching Experience
RTGSA may verify a candidate’s prior coaching experience, including the official coaching position held and the responsibilities performed.
An assistant coach title alone does not establish qualifying primary or lead assistant coach experience.
When necessary, RTGSA may request additional information about the candidate’s responsibilities or verify the experience with the applicable head coach, league, or organization.
Exceptions
If no qualified candidate is available for a Select head coach position, the RTGSA Executive Board may consider an applicant who does not meet the minimum coaching experience requirement but has comparable softball coaching experience and demonstrates the ability to lead a Select team successfully.
Any exception to the minimum coaching experience requirement must be identified before the Select head coach selection or vote and approved by a majority of the Executive Board, consistent with RTGSA bylaws and the specific voting restrictions below.
Leadership Participation and Voting
The President and Vice President shall remain actively involved in reviewing qualifications, considering applicants, and voting in the League’s approved Select head coach selection process. Having a child in the division, knowing an applicant, holding a strong opinion, or having previously disagreed with an applicant does not, by itself, require recusal.
Each voting member shall disclose a direct personal interest before the affected decision. No member, including the President or Vice President, shall deliberate or vote in a selection for a position for which that member, the member’s spouse, or a member of the same household is an applicant. The same restriction applies to a qualification exception requested for one of those applicants. The restriction includes voting between competing applicants for that position.
Other claimed conflicts shall identify the specific personal interest and be reviewed by non-conflicted Board members to determine whether a limited recusal is warranted. An allegation of conflict alone does not automatically exclude a member from participation.
A recused member may provide factual information at the request of the non-conflicted decision-makers but shall not participate in deliberation or voting on the affected matter. The disclosure, reason for any recusal, and decision shall be recorded. Any recusal is limited to that matter and does not remove the President or Vice President from other coaching decisions, program oversight, communication, implementation, or responsibility for subsequent issues. All votes and approvals shall follow RTGSA bylaws.
Effective Date
These qualifications apply to RTGSA Select head coach appointments beginning with the spring 2027 season and should be incorporated into the RTGSA coaching application and Select coach selection process.
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