[image: The Montessori School of Englewood]
June 12, 2023
Regular Board Meeting
Montessori School of Englewood

Location: Winston & Strawn LLP, 35 W. Wacker Drive

Meeting Start: 6:00 p.m.
Meeting End: 7:30 p.m.

Present:

Board Members: Karen Anderson (President), Ebonie Townsend (via phone due to illness, Vice President), Joe Motto (Treasurer, acting secretary for meeting), Jonathan White, Jim Sulzer, Rita Nolan, Tanesha Peeples (via phone), Peter Talmers, Peter Cunningham (via phone), Carmela Myles (via phone)
School staff: Maggie Mikuzis
Trellus/AHS: Chris Shue and Sharon Stuyck
Meeting minutes taken by: Joe Motto
I. Call to Order
Anderson called the meeting to order. Motto took roll. The individuals identified above announced themselves present.
II. Finance Report / FY 2024 Budget
The financial performance report as of May 31, 2023, along with a proposed fiscal year 2024 budget were circulated to the board in advance. Motto led detailed discussion of the state of the school’s finances and various budget drivers and risks. Shue, Stuyck, Nolan, and Mikuzis provided color and addressed questions. Following discussion, Sulzer moved for the board to adopt the proposed budget. White seconded the motion. All present noted above voted in favor. None abstained or opposed. Motion passed.
III. Board Ratification Vote
Anderson called for a motion to confirm and ratify all prior board votes as to the following:
(1) votes nominating and adding directors to the board of The Montessori Network, including but not limited to: Karen Anderson, Ebonie Townsend, Joe Motto, Gabrielle Sansonetti, Peter Cunningham, Peter Talmers, Jim Sulzer, Tanesha Peeples, Tiffany White, Jonathan White, and Carmela Myles;
(2) votes extending the terms of any person named in (1) above; and
(3) votes electing all current and prior officers of The Montessori Network board, including but not limited to:
· Karen Anderson, President
· Ebonie Townsend, Vice President 
· Joe Motto, Treasurer
· Gabrielle Sansonetti, Secretary
Motto so moved. Sulzer seconded. All present noted above voted in favor. None abstained or opposed. Motion passed.
IV. Strategic Plan for Charter Renewal
Anderson called for a motion by which the board authorized the executive committee in consultation with the school administration and Sulzer to develop and finalize an appropriate strategic plan for inclusion in our charter renewal application. Nola and Sulzer led discussion through the key points and plan outline. Sulzer so moved. Motto seconded. All present voted noted above in favor, none abstained or opposed. Motion passed.
V. Student Spotlight
Nolan led the student spotlight discussion. She described the remarkable valedictorian speech from Trinity. Discussion ensued and addressed how we think about student performance.
VI. Leave Policy
Nolan led discussion concerning a proposed parental leave policy for school staff, which was circulated in advance of the meeting. Townsend moved to approve. Talmers seconded. All present noted above voted in favor, none abstained or opposed. Motion passed.
VII. FY 2024 Board Meeting Schedule
Discussion was had concerning a working board meeting schedule for fiscal year 2024 as follows:

Monday, September 18, 2023, 6:00 p.m., @ Winston & Strawn
Saturday, November 4, 2023, 9:00 a.m., @ the School (Annual Meeting)
Monday, January 22, 2024, 6:00 p.m., @ Winston & Strawn
Monday, March 18, 2024, 6:00 p.m., @ Winston & Strawn
Saturday May 11, 2024, 9:00 a.m., @ the School
Monday June 17, 6:00 p.m., @ Winston & Strawn
VIII. Reports from MSE Staff
None.
IX. Public Comments
None.
X. New Business
All present extended thanks and congratulations to Ken Berry for everything he has contributed.
With no further business, Anderson called for a motion to adjourn the meeting. Motto so moved. Sulzer seconded. All present noted above voted in favor, none abstained or opposed. Motion passed.
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