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June 15, 2026
Monthly Board Meeting
Montessori School of Englewood

Location: 	Winston & Strawn
300 N. LaSalle Drive
	           Chicago, IL. 60654

Present:

Board Members: Karen Anderson; Jim Sulzer (on Zoom, medical issue); Gabrielle Sansonetti, Peter Cunningham, Peter Talmers (absent), Jaime Knight, Joe Motto, Ebonie Townsend (absent), Lari Dierks, Kathy Bailey, Lauren Furland, Jade Williams, Raven Garrett (Staff Representative); Rebecca Creighton
Executive Director & School Staff: Chris Shue, Rita Nolan (on Zoom); Maggie Mikuzis, Stephanie Toon, Felicia Lang
Meeting minutes and recording taken by: Gabrielle R. Sansonetti
I. Call to Order: 6:18 p.m.
Anderson called the meeting to order.   
II. Welcome & Introductions: Karen Approval of Minutes 
Cunningham moved to approve the Board Meeting minutes from May 11, 2026. Williams seconded. Passed unanimously. 

Creighton moved to approve the Succession Committee minutes from May 27, 2026. Williams seconded. Passed unanimously.

III. Finance Committee and Approval of 2026-2027 Budget: (see attached Budget Report) Chris Shue. 
We are operating at a $215,000 deficit based upon the denial of the SPED appeal. We wanted to have a balanced budget in 2026. Absent the denial of the SPED appeal, would have reached that goal. 
Contributions and fundraising is very strong. We are far ahead of budgeted amounts. 
We anticipate that we will hit 3 of 4 of the CPS Scorecard. We will not hit cash on hand. Cash flow is tough. Also, at the date of reporting, we are our lowest point of cash.  
Regarding the balance sheet – we need to aim towards having sufficient working capital so that we do not fall into any deficit. 
Proposed 2027 budget. The budget is not overly aggressive but hitting this budget is imperative. We budget an increase in 20 students in the budget. What we get paid per student is going up. Head start is budgeted for 40 slots, but our contract allows for 60. There is a major reduction in related services providers. Last year our biggest cost overrun has been in the SPED area. Other supports we have been able to bring in house to reduce costs. Salaries will increase by 3%.
Motto moved to approve the proposed budget (attached). Cunningham seconded. Passed unanimously.  
IV. Succession Committee – Jaime Knight/Rita Nolan 
See attached minutes and organization chart.  

The committee discussed Stephanie Toon and Maggie Mikuzis’ refusal to serve as co-leaders after Rita Nolan resigns as well as the new information regarding the CPS budget. The committee decided to work through the organization chart to reassess the roles and the current staff. 

We are not currently doing a search to fill leadership roles. 

The organization chart currently shows a reduction of hours for leadership staff. 

The proposed model is saving $135,000 in cash. 
 
V. Executive Director’s Report. – Rita Nolan/Lang/Toon/Makuzis
[bookmark: _Hlk214094581]See attached report.  
VI. Fundraising.

VII. Pending Litigation. Karen Anderson
The Superintendent of Schools is represented by the Attorney General’s Office and he filed a motion to dismiss. The CPS answered the complaint. 

VIII. Human Resources. (Dr. Bradford)
Report attached. No report given at the meeting.   
IX. Public Participation.

X. Election of Officers. Karen Anderson
Karen Anders – President
Jaime Knight – Vice President
Joe Motto – Treasurer
Gabe Sansonetti – Secretary
Cunningham moved to elect the above members to the above positions. Furland seconded. Passed unanimously. 

XI. Adjournment.
Cunningham moved to adjourn. Sansonetti seconded. Passed unanimously. 
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