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March 16, 2026
Quarterly Board Meeting
Winston & Strawn

Location: 300 N. LaSalle 
	      Chicago, IL 60654	

Present:

Board Members: Karen Anderson; Jim Sulzer (zoom – health absences); Gabrielle Sansonetti, Peter Cunningham (zoom – absence work), Peter Talmers (zoom – absence work), Jaime Knight (zoom – health reasons), Joe Motto, Ebonie Townsend, Lari Dierks, Kathy Bailey (zoom – arrived late, 6:30), Lauren Furland (zoom – work absence), Jade Williams (zoom – family emergency absence), Raven Garrett
Executive Director & School Staff: Chris Shue (zoom), Rita Nolan (zoom – health reasons); Maggie Mikuzis, Dr. Bradford (zoom)
Public: Billy Hubbert 
Meeting minutes and recording taken by: Gabrielle R. Sansonetti
I. Call to Order: 6:05 a.m.
Anderson called the meeting to order.   
II. Welcome & Introductions: Karen Anderson 

III. Spotlight: Rita Nolan
Billy Hubbert.   
IV. Approval of Minutes. Karen Anderson 
Townsend moved to approve January minutes. Dierks seconded. Passed unanimously. 
V. Executive Committee Meeting: Karen Anderson
Executive committee nominated Rebecca Creighton to be a member of the board. Anderson made motion. Townsend seconded. Passed unanimously.  
Pending litigation. Anderson reported on the INCS litigation related to a challenge to the state law passed and incorporated in new charter school contracts, to allow union organization at charter schools, access to the facilities, and to waive secret ballets. The Judge denied INCS challenge. Winston and Strawn agreed to represent the Plaintiffs in an interlocutory appeal. Anderson and Sulzer have acted as a liaison between Winston & Strawn regarding the pro bono offer to represent the Plaintiffs in the appeal. The Plaintiffs agreed to accept the pro bono offer. The Executive Committee authorized TMN to retain Winston and Strawn on a pro bono basis for this appeal, for Anderson to be authorized to make decisions on behalf of the organization for this purpose, and to continue to act as a liaison. 
Pending the appeal, the law is held in an abeyance until resolution.   
VI. Amendment of the Bylaws– Gabrielle Sansonetti & Lari Dierks 
Bridge Bylaws. Lari Dierks explained the “bridge” bylaws. These bylaws authorize the organization to make the transition from the unilateral leadership to a two executive leadership. 

Motion to adopt the proposed “bridge” bylaws which authorizes the board to pursue a
change in executive structure from a singular executive director to a shared leadership
model as described in the “bridge” bylaws, to go into effect immediately.

Dierks moved. Townsend seconded. Passed unanimously. (attached)

Motion to adopt the amended bylaws which, in effect, discontinue the use of a Executive Director and commence an Executive Leadership Team, as described in the amended bylaws, which shall take effect upon the conclusion of the transitionary period. 

Dierks moved. Cunningham seconded. Passed unanimously. 

Motion to affirm the Board’s intention, as reflected in our newly amended bylaws, to change the School’s leadership structure from a School headed by one Executive Director to a Shared Leadership Model, whereby the School is run by both an Academic Executive Leader (Principal) and an Operations Executive Leader (COO), both of whom will directly report to the Board. This chance will occur no later than July 1, 2027. 
 
Anderson moved. Dierks seconded. Passed unanimously. 

VII. Human Resources Dr. Bradford – see attached report. 
There were two resignations and two new hires. Dr. Bradford reported that there were no major changes to structure and no major events to report. 
VIII. Finance Shue (see attached report)
Last board meeting discussed issues related to SPED appeal. Currently, the budget reflects that we are operating at a $184,000 deficit. This is based in the early childhood program and SPED costs associated with the denial of the appeal. In response to the denial, the budget has been adjusted to absorb this through the duration of the fiscal year. 
As of February, we are hitting two of the four CPS scorecard measurements. We want to be three of four. 
See attached report. Referring to PCTC Reconciliation and per Capita Tuition Charge. The yellow highlight is the amount that CPS withholds from our per capital tuition charge. This is pension obligations and debt service of the district. $4900 per student. 
IX. Executive Director Report. Rita Nolan (see attached report).
 	Enrollment is stable, 375 students. 92% attendance. Staffing is planning for alignment and to onboard for Charter renewal readiness. Organizational status is stable. 
	
	However, the SPED appeal was denied. We are spending over $200,000 more on SPED than what we are getting. They refused because our students are getting more minutes than authorized and the minutes are not tightly aligned enough to the SPED requirements. We hired someone to hire all the schedules for our special ed staff. She submitted the report early this morning. The bottom line is that she is recommending that, in order to recoup the $200K we need, we will need to do a reduction of staff up to the $200K. A recommendation is made to reduce the para-professional headcount by 2. To make up the rest, we have not rehired the Head Start program. Rather, Rita and Maggie had taken on that work load. Maggie has already taken on additional work with Stephanie on leave. Maggie and Rita’s salaries will be attributed to headstart, because they are working more for headstart. 

	They have been able to manage the budget so that there is a $100K surplus, in terms of managing the budget. IF the SPED had not been denied there would have been a big surplus. But, we are not likely to get it, so the next best thing is to do a complete audit, which is governed to have as little impact on the students this year as possible. However, there will be impacts over the next couple of years. 
	
	Fundraising – development have raised $244,000. 

	Residency. The University of Sarasota will be offering credits for our trainees in the residency program. This is not yet finalized. But, it is in the works. 

	The staff is starting the budget planning for next year. 
	
X. Public Participation 
No public comments. 

XI. Adjourn meeting
Sansonetti moved to adjourn. Motto seconded. Passed unanimously. 
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