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January 12, 2026
Monthly Board Meeting

Location: 	Winston & Strawn
300 N. LaSalle
	           Chicago, IL. 60602

Present:

Board Members: Karen Anderson; Jim Sulzer; Gabrielle Sansonetti, Peter Cunningham (absent), Peter Talmers (arrived late), Jaime Knight, Joe Motto, Ebonie Townsend, Lari Dierks, Kathy Bailey (absent-illness), Lauren Furland, Jade Williams (absent), Raven Garrett (absent)
Executive Director & School Staff: Chris Shue, Rita Nolan; Maggie Mikuzis, Stephanie Toon (on Zoom), Felicia Lang (not present)
Honorary Board Temporary Non-Voting Member: Julius Townsend
Ad-Hoc Members: Marv Hoffman, Thom Hale
Meeting minutes and recording taken by: Gabrielle R. Sansonetti
I. Call to Order: 6:11 p.m.
Anderson called the meeting to order.   
II. Welcome & Introductions: Karen Approval of Minutes 
Sulzer moved to approve the Board Meeting minutes from November 2025 with one correction. IV. Should say Succession Committee Report. Moto seconded. Passed unanimously. 




III. Spotlight: Rita Nolan
Janiyala Strong. Graduated in top 20 from Brook College Prep and is in her second year at Illinois State University. She credits Montessori with wanting to give back to others and to contribute to her community. She comes by the school all the time to visit. 
IV. Board Meeting Training – Karen Anderson 
Maggie will reach out to us individually if we have not completed it. CPS measures it by school year. 
 
V. Finance Committee – Shue Reporting
See attached report.
Big picture. Going into the school year we had aggressive enrollment targets. We have hit those enrollment numbers. That translates to the budget as $10,000 ahead of where we budgeted. For all intents and purposes, we are right on budget. 
CPS has a SPED appeal process every year, we can appeal for more funding. We have submitted an appeal for just under $300,000. As of today, it has not be granted, but we believe it will be. Maggie advised the CPS wanted them to change some language in their appeal, and that has been resubmitted. This $300,000 is included in the above describe budget surplus of $10,000.
Peter Talmers arrived (6:19 p.m.)
Sustainability Report: 
The Head Start program does not allow 3-6 classroom. They do not allow Kindergarten to be in the same classroom as Head Start students. 
One real issue is the instability of how funding is dolled out by CPS. Payments are delayed and we have to “loan” the money and pay the interest. CPS changes the rules mid-year, which makes it difficult to plan. The third issues is the requirement of federal match dollars, it’s 30 cents on the dollar. That makes it very difficult to obtain sufficient funds. 
Ultimately, we are not in a position to cover systemic funding gaps. 
Long term considerations must 1) align funding with Montessori model; 2) ensure compliance with ELL and SPED requirements; 3) reduce reliance on philanthropy; 4) scape with enrollment and cost; 5) provide predictability and stability year after year. 
Proposed next steps: reduce Head Start; establish a 3-6 Montessori room; increase the charter enrollment by 15 students. 
DFSS changed our contract mid-term. The contract went to the end of the calendar year and now it ends mid-year.  
VI. Succession Committee (Karen Anderson and Ebonie Townsend)
Karen. At the meeting in November, the succession committee recommended considering eliminating the position of Executive Director and have a two tiered structure with a principle and an operations officer. To that end, the Board approved hiring a consultant to assist with this inquiry. Karen, Jaime and Ebonie were authorized to work on the details with the contractor, School First Consulting. 
School First Consulting, sent a number of documents encompassing their reports, included in the board packet. 
Ebonie: School First did a lot of research. They reported that Rita carried multiple roles. So, it would be very difficult to find an equal replacement. So, an alternative is a dual head model. The principle focuses on Montessori pedagogy and academics and the Operations, focuses on the management of the organization and development. 
School leadership was in support of this. The staff did not care so much about the details, they just wanted to make sure they knew who they were supposed to report to. 
Jaime: One additional detail, the Operations person would not be in charge of fundraising. In the executive summary, School First broke down three different possibilities. With the two head model, they make two different recommendations regarding development. One is to have an external development role. Or, develop an internal candidate to take over development. School First seems to be recommending the external development person, to allow the school to focus on implementing the two heads. 
Karen. If the Board agrees, the next step is to have the succession committee to meet and review the transition action items and create a timeline. 
Rita. Felicia has been working closely with Rita to work with development. Rita did not believe that the past external development roles did not work out well. Rita did not think we should take out development from school leadership. 
Ebonie. One recommendation, is that Rita would stay on in a consulting capacity. 
Rita. Said she will take on whatever the organization needs. Rita would work with Felicia on development as part of her consulting. 
Laura. Felicia was not identified as a potential candidate. 
Karen/Rita/Jim. Felicia is in her first year in this role. And, the Board is not as familiar with Felicia, as she has not been with the board as long. 
Karen. The Succession Committee will need to consider whether it would be beneficial to continue to work with the School First consultants. 
Sansonetti moves to authorize the Succession Committee to act with the purpose of pursuing an organizational change from one Executive Director to a Two-Leader Model: a school principal and an operations director. Specifically, the Succession Committee will work to develop job descriptions and proposed amendments to the By-Laws in line with this purpose by the next board meeting. Sulzer seconds.  
Passed unanimously.  
VII. Executive Director’s Report (see attached report)
Rita Nolan reviewed the executive director's report to the Board.  

MRC obtained AIMS Affiliate Status and advanced toward Master's-level credit alignment which is a significant development.  The qualifications required to be the program director are very stringent. There are currently two people in the program that could do it.
$168,060.10 in fundraising for FY 25-26.
85 out of 100 for CPS rating, which is a strong rating.
Submitted internal data to IREADY, this data was not shared with the Board because it is student informal data.  Rita did send it to Kathy, who is the board representative for the finance committee.  Most of the students have made progress but that is not enough to achieve the gap, we need improvement.  Younger students are doing very well but still have 50% that are below the national average.  Looking to sort out ELLs and SPED, but that is in progress.  Bottom line is that most students made a half year's progress, they just have so far to come.
Rita will share the plan for MTSS, student improvement, at the next meeting. This is part of the charter removal process.
VIII. Fundraising
We have raised $168,060. Grant activity is strong. There are multiple submissions and active proposals pending. We have been awarded 1 grant, 2 grants we were not awarded. We have submitted 6 grants and have 6 letters of intent. 

IX. Public Participation – None.

Motto moved to adjourn the meeting. Sansonetti seconded. Adjourned (7:41 p.m.)
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