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May 10, 2025
Quarterly Board Meeting
Montessori School of Englewood

Location: The Montessori School of Englewood
	     6936 S. Hermitage
	     Chicago, IL 60636

Present:

Board Members: Ebonie Townsend; Karen Anderson; Jim Sulzer; Gabrielle Sansonetti, Peter Cunningham, Peter Talmers, Jaime Knight, Joe Motto (via Zoom/Phone; Mr. Motto was permitted to attend virtually because his absence was due to a family emergency) 
Not Present: Taneesha Peeples
Executive Director & School staff: Rita Nolan; Maggie Mikuzis, Stephanie Toon, Felicia Lang 
CFO: Chris Shue (via Zoom/Phone)
Non-Staff: Dr. Akilah Bradford
Meeting minutes and recording taken by: Gabrielle R. Sansonetti
I. Call to Order: 9:08 a.m.
Anderson called the meeting to order.   
II. Welcome & Introductions: Karen Approval of Minutes 
Sulzer moved to approve the Board Meeting minutes from March 17, 2025. Cunningham seconded. Passed unanimously. Townsend abstained. 

III. Student Spotlight: (see attached Principal Report)
IV. Finance Committee Main Points – Chris Shue (see attached report)
a. Financial Report
i. TMSOE received an additional line of credit. It is not to be relied on all the time but it will create assistance when there are delays in receiving payment (A/Rs).
ii. The cash on hand chart is through the 3rd quarter (March 31). The end of the quarter is the lowest in terms of cash because of the way CPS payments are received. It is a financial goal to increase the cash on hand number, but TMSOE is in a better cash on hand position than in the past. 
iii. TMSOE currently has a $250K deficit in the budget. This is due to timing of payments, in part. It was anticipated that Head Start would have a slight deficit and it was anticipated that during the year there would be some additional costs. It was not anticipated that the additional payments would be $130K approx. A strong and steady enrollment and some strong contribution ensures TMSOE is still out performing the budget. 
iv.  Contributions are up 135% ($104K)
v. CPS Scorecard. The CPS scorecard comes in at the end of June. TMSOE is continuing to track consistently. Currently, there is an anticipated score of 2 of 4 on the scorecard. TMSOE needs to hit 3. The change in assets category will not likely qualify. But, the cash on hand ratio likely will. Additional money related to SPED services is expected to come in and would alter the cash on hand numbers. In addition, TMSOE has outstanding Head Start money to be received in mid-May. This is about $175K. TMSOE needs approximately $250K to match our cash on hand ratio without considering our line of credit, SPED and Head Start will be a great help. 
vi. Fundraising. Reminder, each board member is asked to contribute or obtain $1000. 
vii. Line of Credit. TMSOE obtained an extension of the existing line of credit. The CFO and leadership went to Busey Bank and also sought an increase. Busey Bank approved the application for $400,000.  
Action: Cunningham moved to approve a Line of Credit from Busey Bank for $400,000. Sulzer seconded. Unanimously passed. 

V. Executive Director’s Report (Rita Nolan)
a. Bob Shapiro recently passed away. The Board took a moment of silence in honor. 
b. Head Start; the federal program, has funding uncertainties based upon the change in administration. In response, TMSOE is trying to transition to Preschool for All, which requires additional certification. TMSOE is in in the process of obtaining this certification. 
c. The Fundraiser. The Secret Garden Soiree. In Pilsen. Thursday, June 12, 2025.
d. Staff Board Members. There is a staff, Raven Garrett, who is interested and willing to be part of the board. 
e. Enrollment: Charter goal: 347; Current: 353; Head Start: 70; Current: 70; Total: 423 
VI. Charter Contract Karen Anderson
We currently have a contract. We have a year before starting to apply for another renewal.  
VII. Union Neutrality Litigation
This matter is still pending in Federal Court. 

VIII. Chicago Teachers Pension Fund Karen Anderson
We have not heard back on our waiver request. We have met all our other financial obligations with respect to our backpay re. pension for our teachers. 

IX. Public Comment: 
No Public Comment.
X. Closed Session Based Upon §2(c)(1)
Action: Cunningham made a motion to close the meeting with respect to §2(c)(1). Sulzer seconded. Motion passed unanimously. 
Action: Cunningham made a motion to open the meeting. Sulzer seconded. Motion to open the session, passed.
Open session. 
XI. Dr. Bradford, HR Consultant Recommendations
Dr. Bradford was engaged to review a termination decision. In her investigation and review she ultimately recommended the following actions: 
Dr. Bradford recommends:
· That she report to the board on culture at the next meeting, and on a regular basis;
· Create an investigative process for the school to follow, review the process for termination;
· Training related to micro-aggressions, implicit bias, and culture.

XII. New Business

There was no new business. 

Sansonetti motioned to adjourn. Sulzer seconded. Passed unanimously.  
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