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March 17, 2025
Executive Committee Meeting
Montessori School of Englewood

Location: Winston & Strawn LLP, 35 W. Wacker Dr., Chicago, IL 60601

Meeting Start: 5:15 p.m.
Meeting End: 5:45 p.m.

Present:

Board Members: Karen Anderson (President), Ebonie Townsend (Vice President), Joe Motto (Treasurer, acting Secretary for meeting)
Gabrielle Sansonetti was unable to attend due to travel impediments.
Meeting minutes taken by: Joe Motto
I. Call to Order and Attendance
Anderson called the meeting to order. Motto took attendance. Anderson, Townsend, and Motto identified themselves as present.
II. Human Resources Matter
[bookmark: _Hlk197505017]The sole agenda item for this meeting of the Executive Committee concerned the discipline, performance, or dismissal of a specific school employee. That being the case, pursuant to the Open Meetings Act, 5 ILCS § 120/2(c)(1), Motto made a motion for the meeting to go into closed session. Townsend seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
At this point in the meeting, the Executive Committee went into closed session.
Upon the resumption of open session, there was no further Executive Committee business.  Anderson called for a motion to adjourn the meeting. Townsend so moved. Motto seconded. All board members present noted above voted in favor. None opposed or abstained or opposed. The motion passed unanimously, and the Executive Committee meeting concluded. 


March 17, 2025
Full Board Meeting
Montessori School of Englewood

Location: Winston & Strawn LLP, 35 W. Wacker Dr., Chicago, IL 60601

Meeting Start: 6:00 p.m.
Meeting End: 7:30 p.m.

Present:

Board Members: Karen Anderson (President), Ebonie Townsend (Vice President), Joe Motto (Treasurer, acting Secretary for meeting), Jim Sulzer, Rita Nolan, Peter Cunningham, Peter Talmers, Jamie Knight
School Staff: Maggie Mikuzis, Stephanie Rywak, Felicia Lang
Tereo Group: Chris Shue
Meeting minutes taken by: Joe Motto
I. Call to Order and Attendance
Anderson called the meeting to order. Motto took attendance. Anderson, Townsend, Motto, Sulzer, Nolan, Cunningham, Talmers, Knight, Mikuzis, Rywak, Lang, and Shue announced themselves present.
II. Approval of Board Meeting Minutes
Draft minutes of the January 13, 2025, board meeting were circulated in advance for the board’s review. It was remarked that Knight should be deleted as an attendee. Sulzer made a motion to approve the minutes, subject to that amendment. Cunningham seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
III. Student Spotlight
The student spotlight was devoted to Leah White, who will be attending Whitney Young. Positive remarks and discussion ensued among the board concerning the school’s track record of placing students in selective enrollment high schools and supporting our students in their achievement of exceptional outcomes.
IV. Charter Renewal
Anderson debriefed the board concerning the status and results of our negotiations through counsel with Chicago Public Schools concerning certain terms of the renewed charter agreement. Motto made a motion for the board to authorize Anderson to execute the agreement, as modified through those negotiations. Cunningham seconded. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
V. Finance Committee and FY 2026 Budgeting
Shue led discussion of current school finances, challenges, and revenue and expense drivers to date, with a focus on cash needs. 
Discussion was had concerning efforts underway to establish an increased line of credit with a new lender, Busey Bank, which the board supported.
Shue also discussed planning and process for development of next year’s budget. 
VI. Executive Director’s Report
Nolan led discussion of the Executive Director’s report, with input from Mikuzis, Rywak, and Lang. Discussion was had as to the school’s vision and mission, current key challenges and areas of concern and accompanying mitigation strategies, key initiatives, Head Start program academics and compliance, fundraising and establishment of a donor database, and engagement of a human resources consultant. 
Concerning Head Start, Mikuzis circulated and led discussion on the Selection Criteria Checklist for Head Start Families for 2025-2026. Townsend moved for the board to approve the checklist. Motto seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
VII. Executive Director Contract
Up for discussion was the potential renewal of the Executive Director’s contract—a matter implicating the employment of a specific school employee. Pursuant to the Open Meetings Act, 5 ILCS § 120/2(c)(1), Sulzer made a motion for the meeting to go into closed session to discuss that topic. Knight seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
At this point in the meeting, the board went into closed session. Nolan and non-board members were excused from the meeting.
Upon the resumption of open session, Townsend made a motion authorizing Anderson to sign a contract renewing the Nolan’s engagement with the school as Executive Director for the period July 1, 2025 to June 30, 2027. Sulzer seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
VIII. Succession Planning
Townsend and Cunningham, who comprise the board’s Succession Planning committee pertaining to school leadership, led discussion of succession planning in relation to the conclusion of the Executive Director’s renewed contract, which now ends in June 2027. Discussion was had concerning the characteristics of the role or roles that will occupy leadership at the school, the qualities we envision, means of identifying candidates, and other considerations. More discussion on this topic will come in future meetings. 
IX. Adjournment
Opportunity was given for public comment, though no members of the public were in attendance.
With no further business, Cunningham moved to adjourn the meeting. Sulzer seconded the motion. All board members present noted above voted in favor. None opposed or abstained. The motion passed unanimously.
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