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About Us

Prodigy BPC LLC empowers federal contractors to achieve compliance, reduce audit risk, and accelerate contract
readiness across the entire acquisition lifecycle. Our team specializes in building and sustaining DCAA/DCMA-
compliant business systems, supporting proposals and pricing strategies, and delivering audit-ready solutions. From
earned value management and accounting compliance to property control and staff training, we provide practical,
defensible approaches that withstand government scrutiny and drive long-term success.

Core Competencies

Proposal, Pricing & Estimation Support
Consistent, reliable and compliant pricing solutions

Accounting & Financial Compliance

Reactive and preventive controls, audit-ready
system framework

Government Property Management

Responsible control and use of Government
property

Earned Value Management System (EVMS)

Gap assessments, system implementations,
validation support and project control expertise

Material Management & Accounting System
(MMAS)
Enable effective material accounting, inventory

control and valuation techniques, compliance and
validation support

Material Requirements Planning (MRP) and
Enterprise Resource Planning (ERP)
End-to-end business process support,
organizational visibility and discipline, automation,
streamlining and cross-functional integration

Capability Statement

CAGE: 9UNQ5  UEI: LCLYYLEOMG628

Primary NAICS:
541611 - Administrative Management & General
Management Consulting
541618 - Other Management Consulting Services
541690 - Other Scientific & Technical Consulting
Services

Business Type: SBA-Certified WOSB / EDWOSB

Differentiators

Economically Disadvantaged Woman-Owned Small
Business (EDWOSB) status

Extensive hands-on audit and advisory experience
to reduce risk and ensure readiness

MRP/ERP integration system expertise across
pricing, accounting, EVMS and other functional
business disciplines

Proven success in system implementation,
remediation, corrective actions, and formal system
validation support

Flexible staff augmentation and targeted training to
build organic capabilities and accelerate growth

Comprehensive Support
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Detailed Core Competencies

[@7 Proposal, Pricing & Estimation Support
[ |

Integrated Master Plan (IMP) and Integrated
Master Schedule (IMS) development

Proposal schedules, one-pagers, and summary
schedules

Direct labor, indirect rates, material and ODC
pricing accuracy evaluations

Complete Cost Volume reviews, including
extensive Basis of Estimate (BOE), consistency
in pricing methodologies, and cost modeling
analysis

Subcontractor proposal and pricing input
reviews

FAR Table 15-2 creation review and finalization
Allowable and reasonable pricing assessments
Identification, stratification and segregation of
unallowable costs

B Accounting & Financial Compliance

e

o Proactive and reactive internal control identification,

implementation and maintenance

e Accounting system audit compliance assessments
¢ Labor charging and timekeeping compliance

reviews

o Indirect rate structure and cost allocation reviews
¢ Disclosure Statement (CAS-B) analysis and support
¢ Incurred Cost Submission (ICS) creation and

incurred cost audit support

¢ Audit preparation, documentation, and client-

Government liaison services

'@ Material Requirements Planning (MRP) and
@—8 Enterprise Resource Planning (ERP)

Current and future state capability gap
assessments

Requirements-driven tool solution(s) down-
selection and implementation

End-to-end document support services
Training and adoption support

o Austin, Texas
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— Accounting | Estimating | Purchasing |
EVMS | MMAS | Property

e System gap assessments and current to end-
state focus areas

¢ Requirements-driven toolset down-selection,
implementation and organizational adoption
support

¢ General System Description/Manual
development, policies & procedures and
desktop-support documentation

e IT and functional stakeholder system
audit/surveillance, remediation and corrective
development and resolution support

¢ Audit assist services (e.g., MAARs, ICS,
proposal, initial reviews, PMSAs, CPSRs, etc.)

« System full determination and validation support
through cognizant agencies

e Targeted stakeholder training (IPTs/CAMs,
planners/schedulers, material analysts,
buyers/purchasing agents, etc.)

e Major program gate (i.e., IBR, PDR, CDR)
artifact and audit review support — PMB
development, ETC/EACS, VAR, change control,
SRAs

e Standard CDRL generation support (e.g.,
CSDR, IMPR/IMPDAR, IMP/IMS, SRA, etc.)

@ Complete FAR Business System Support

ch Training & Staff Augmentation

¢ Financial, accounting, and EVM analysts

¢ Planning and scheduling support personnel

e Control Account Manager (CAM) and Integrated
Product Team (IPT) personnel, mentoring and
training

¢ General, functionally specific and targeted
comprehensive training

. 972-379-8383




