


Date:	March 25, 2026
To: 	NRMC Board of Directors.  
From: 	Jason McCormick, Acting CEO NRMC 
Re: 	Explanation of Fiscal Year 2025 Audited financial statements and current performance.


· The fiscal year 2025 financial audit has been published on the NRMC web page along with the Fiscal year to date February 26 interim financial statements. 
· The board retained a new auditor for the 2025 audit to get a fresh set of eyes on the financials.  We are pleased with their work.  
· The audit was late as the Board, Management and the Auditors wanted to see the Federal government pay the ERC funds as this represents a material portion of the financial report. The two checks were received in March of 2026 totaling $5.2 Million. 
· The Interim Financials reported in July of 2025 for Fiscal Year 25, that starts July 1, 2024 and goes through June 30 of 2025, a net income of $750K.  The final audit report is a Net Income of $558.  (Five hundred fifty eight dollars) Break Even.   
· The change is due to posting costs associated with leases and subscription software.  
· NRMC, has in the past, asked the auditors to post these journal entries after the year end and during the audit.  It is a recently new audit standard. 
· Going forward, this will be done monthly by NRMC accounting staff to ensure that the monthly interim financials are materially accurate.  It’s good to switch out auditors on occasion.  
· A year to date correction for leases and software subscriptions has been posted in the February 2026 financial statements.  
· NRMC hit the bottom of the financial crisis in Fiscal Year 2025, used FEMA and other funds to invest in the turnaround plan, and experienced significant growth in patient revenues.  Operating revenues grew by 30% from fiscal year 2024.
· The Fiscal Year to Date February 2026 financial statements, which include 8 months, demonstrate that the turnaround has been successful. This is due in large part to increased patient volumes again by 30%.  The Net income is $2.2 million as of February.  Projected Net Income for 2026 ending June 30, 2026 will be $3 Million without extra ordinary income such as FEMA and ERC funds.  
· This represents a financial swing of $8 million in one year.  
· We are very grateful for the community’s support.  
· As the organization has resolved issues, improved employee and patient satisfaction, you have given NRMC a second chance.  It has made all the difference.
· The billing system also showed strong improvements.  This is measured in Gross Days in Accounts Receivable.  This stat represents the average time to bill and collect on insurance and patient balances.  As of June 30, 2024, Gross Days in Accounts Receivable were 104.  As of June 30, 2025, they were 70.  Industry standard is below 65 days.  
· There is a Notice of Going Concern from the auditors.  This has been in the audited financial statements for a few years.  It will continue to appear in future reports until the Liquidity, or Days Cash On Hand, covenant are met and the Forbearance Agreement is ended, or the bonds are paid off, which ever comes first.   
· NRMC is in compliance with the provisions of the Forbearance agreement.  
· NRMC has repaid the $1.2 million loan from BAM.  We are grateful for their support during the worst cash flow moments in Fiscal Year 2025. The payment was made in March.  
· We look forward to continued resolution of issues and ongoing growth in Operating Revenue as we reclaim market share of healthcare services in Vernon County.  
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