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SUMMARY OF VOLUME OPPORTUNITY

* The currently contains 20,731 residents and is ‘ o
projected to grow by 2.2% over the next five years. The 65+ age cohort,
which represents +/- 22% of the current population and are typically the
highest utilizers of healthcare services, is projected to grow by 11.2%

Ellett Memorial Hospital

Rich Hill
64779

over the next five years. el
. . . : . . Deerfield ada Cedar County Memorial Hospital
* Median Household Income (MHHI) throughout the service area is v B S8 oo e
mostly below the state median of $69,725. e I e
* Historically, the major provider of acute healthcare services for the STl 1;
has been NRMC. In 2023, NRMC had a Medicare  swemdaicme =

inpatient market share of 23.2%, down from 24.5% in 2019. Freeman
Oak Hill and Mercy Joplin have also been significant providers of
Medicare inpatient care.
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SUMMARY OF VOLUME OPPORTUNITY CONTINUED...

* Overall inpatient volumes in the are estimated to decline by 6.7% over the next
five years.
* Excluding Obstetrics, Neonatology and Normal Newborns, the is

anticipated to decline from 1,920 discharges to 1,791 discharges. These patients today represent
9,633 acute days of care, which translates to an Average Daily Census (ADC) of 26.4.

* If limited to only those acute patients with a case mix index under 1.5, these patients represent
4,500 acute days of care, or an ADC of 12.3

* These numbers are exclusive of any secondary service areas or inmigration.

* Overall outpatient volumes in the are anticipated to grow by 9.1% over the next
five years.

* The Nevada Service Area alone is anticipated to generate 10,394 ED visits, Basic Diagnostic
Imaging services (X-ray, CT, Ultrasound, Mammography) are anticipated to generate another
30,796 scans, with some tied directly to emergencies.

* Procedures such as gastroenterology (1,893) and outpatient surgery (2,743) would also require
patients and families to leave the community if services were not provided locally.
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OP VOLUME OPPORTUNITIES DERIVED FROM 20,731 PERSON NEVADA PRIMARY SERVICE AREA

e X-ray

* CT Scan

*  Mammography
* MRI

e Ultrasound

* Gastroenterology

e OP Surgery

* Physical Therapy

* Office Visits
* Psychiatric Outpatient Visits
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15,114 scans
6,069 scans
3,406 scans
1,895 scans
6,207 scans

1,893 procedures

2,743 procedures

26,230 units of service

100,788 visits
23,315 visits

0.9% projected 5-year growth
42.8% projected 5-year growth
13.9% projected 5-year growth

3.0% projected 5-year growth

3.2% projected 5-year growth

-0.01% projected 5-year decline

5.1% projected 5-year growth

9.3% projected 5-year growth

7.7% projected 5-year growth
42.6% projected 5-year growth



SUMMARY OF VOLUME OPPORTUNITY CONTINUED...

* The provision of both inpatient and outpatient healthcare is critical in the

* Nevada Regional Medical Center provides care for a community of over 20,000 people, and this
community has the ability to generate an acute ADC based only on the 20,731 population of 26
patients per day. Low acuity patients would represent more than 12 patients per day. This does not
include observation or swing bed patients. Even with a projected decline in overall inpatient
utilization, acute care beds in Nevada are still a significant need.

* In addition to the emergency department, where Nevada Regional Medical Center captures the
majority of the service area market share, there are opportunities to capture more share of services
currently offered (CT, X-Ray, Ultrasound, Mammography and MRI).
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NEVADA PRIMARY SERVICE AREA (PSA)

Anderson County Hospital

fey County Hospital

Allen County Regional Hospital

Neosho Memorial Regional Medical Center

ional Hospital

Wilson Medical Center

© 2025 Mapbox © OpenStreetiMap Labette Health

Source: Administration and Stroudwater analysis
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Golden Valley Memorial Hospital

Bates County Memorial Hospital

Ellett Memorial Hospital

Rich Hill
64779
Schell City Sac - Osage Hospital
64783
Richards Walker
64778 64790
Deerfield ada Cedar County Memorial Hospital

64741 Nevada Regional Médical Center
Mercy Hospital Fort Scott

Moundville Milo
64771 64767

Sheldon
64784

Girard Medical Center Cox Barton County Hospital

Mercy Hospital Pittsburg

Citizens Memorial Hospital

Service Area

[#] Psa

Service Area
PSa

Type
Ambulatory Surgica
Community Mental

Critical Access Hosp
Federally Qualified
Home Health Agenc
Hospice

Nursing Facility
Outpatient Physical
Psychiatric Residen
Rural Emergency H
Rural Health Clinic
Short Term Acute Ci
Skilled Nursing Faci
Skilled Nursing Faci....,
Skilled Nursing Facility

EEEOEEEEEEEECEN]

Firm Type
M Critical Access Hospital

ComprehensiveOut @

The Nevada Primary Service
area (PSA) includes the
communities of Nevada,
Bronaugh, Deerfield, Milo,
Moundyville, Rich Hill,
Richards, Schell City,
Sheldon and Walker.

There are no other hospitals
within the PSA however
Mercy Hospital Fort Scott is
just to the west, and Cedar
County Memorial Hospital is
just to the east.

[l short Term Acute Care Hospital



PSA POPULATION OF 20,731 ANTICIPATED TO GROW BY 2.2% OVER THE NEXT 5 YEARS

Current Projected Abs. Change % Change iceh o T he N eva d a P ri ma ry Se I‘Vi ce

L% | PSA

20,731 21,182 451 2.2% _ Areahas a current
population of 20,731

Age Group Detail 5-Year # 5-Year % ZIP Code Population Detail
Age Current Projected Post Office Name 2IP Code * The total pOpUIGtIOh in the
017 4,774 4,736 -38| -0.8% Bronaugh 64728 489 452 0.6% OrlngI PSA Is eXpeCted to
grow by 2.2% over the next

3
18-44 6,531 6,809 . 278 I 4.3% Dearfield 64741 290 292 2
45-64 4,911 4,618 -293 . -6.0% I Milo 64767 736 752 | 16
65+ 4,515 5,019 - 504 . 11.2% Moundville 64771 516 519 3
5-Year Change (%) by ZIP Code
Nevada 64772 13,117 13,440 323
Amoret ouner e MONrose weTpTaE AR

Centerville

.m five years, with 11.2%
projected growth in the 65+
age cohort.

n
ry
#

* Nevada represents
approximately 63% of the
total PSA population.

ra
in
#

&
o
2
r
#

Plaasdnton J Appleton City @
Mound City Lowry City Rich Hill 64779 2,017 2,068
Kincaid  Blue Mound Hurne 2 i
Prescott ockvlle
e Osceola
Richards 64778 579 591 12 21%
Roscoe
Hert
Maoran
El Dorado Weaubleau
Springs e Schell City 64783 712 721 3 1.3%
Uniontown FortScott  pagrriold 4l
64741 Humanswille
©
. Sheldon 54784 1471 1,497 26 18%
[}
1 Stark Stockton @
r Hepler
Arcadia . Fair Play
Jerico Spring oL .
Walnut il Bolvar — walker 64790 804 810 6 0.7%
¢ '© 2025 Mapbox © OpenStreatMap i — i
0.0% L, : 5
Current Syr Est. # Change % Change

Source: Claritas
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PSA POPULATION IS PREDOMINANTLY CAUCASIAN

= ¢ The Nevada Primary Service
B is 90.1% White, with 6.2% of

Service Area Current Population Percentage by Race Population Distribution by ZIP Code - All . . L. e
2 ) ¢ ¥ the population identifying as
N Al Bi-racial, 1.3% other and
o o I <5+ @ : :
0
/
. ® 1.1% American Indian
Pleasanton . 1
" »
v | Alaska Native.
'
. T
wror [ | < | o * Majority of the PSA
Hume
9.7% q q q
e 20000+ | -~ Moe population is located in the
; | center of the service areaq, in
I SR Nevada.
Roscoe
v | - -
0.0% 100%  20.0%  30.0%  40.0%  50.0%  60.0%  70.0%  80.0%  90.0%  100.0% O
Race
W white B Amindian/Alaksa Nat B other El Dorado
B Biack/African Am B Nat Hawaiian/Pac Is! S @ Springs &9
W Asian Two or More Races Fort Scott
Deerfield
1.4%
Whit Black/African Asi Indian/Al £ Nat Two or More Othe @
» Am an Nat Hawaiian/Pac Is| Races ther
Grand Total 90.1% 0.8% 0.4% 1.1% 0.1% 6.2% 1.3% @ .
PSA Bronaugh 89.8% 0.2% 0.0% 1.2% 0.0% 5.9% 29% ! O G -
Deerfield 92.1% 0.7% 0.0% 2.1% 0.0% 48% 0.3% ()
Milo 92.4% 0.1% 0.1% 0.7% 0.0% 5.7% 1.0% 9‘70:? ®
Moundville 90.3% 0.4% 0.0% 1.0% 0.0% 5.6% 2.7% Arcadia
Nevada 88.7% 1.1% 0.6% 13% 0.19% 6.7% 1.6% Jerico Springs ®
Rich Hill 93.1% 0.9% 0.3% 0.6% 0.2% 4.4% 0.5%
Richards 93.6% 0.2% 0.0% 0.9% 0.2% 4.5% 0.7%
© 2025 Mapbox © OpenStreetMap Liberat
Schell City 93.8% 0.0% 0.1% 0.4% 0.1% 46% 0.8% e
Sheldon 91.9% 0.1% 0.1% 0.5% 0.0% 6.5% 0.9% *°:°'3'C“"°""°°£“S" -
1.49 .
Walker 92.2% 0.0% 0.1% 1.1% 0.1% 6.2% 0.2% .

Source: Claritas
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PSA INSURANCE COVERAGE ESTIMATES SHOW 50% COMMERCIALLY INSURED

Total Covered Lives by Payer Category = * The expansion of Medicaid
Payer Group 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 has reduced the number of
Medicaid 143% 14.3% 14.2% 14.2% 14.4% 14.3% 143% 143% 14.2% 14.2% 14.4% Sém;s:m uninsured residents in the
Medicaid Expansion 8.8% 8.8% 8:8% 87% 87% 8.7% 93% 9.3% 9.2% 9.2% 91%  71p Name original PSA, but still 5.1%

are uninsured.
Medicare 18.6% 19.0% 19.3% 19.6% 20.0% 20.3% 20.5% 20.8% 21.0% 21.3% 21.6%

Medicare Dual Eligible 2.9% 3.0% 3.0% 3.0% 3.1% 3.1% 3.1% 3.1% 3.2% 3.2% 3.2%

* Medicaid coverage
represents 27.1% of the total
population, with reasonable

Private (Dir, Emp, Exch) 50.1% 50.2% 50.0% 43.7% 49.2% 48.8% 48.6% 48.4% AB.2% A48.0% 48.0%

Uninsured 5.1% 4 B% 4.7% 4.7% 4.6% 4.8% 4.1% 4.2% 4.1% 4.2% 3.7% . .
commercial insurance
Grand Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% coverage (50%)’ although
mfm’ Percentage of Covered Lives by Payer Category thIS number = eXpeCted to
[ Medicaid Expansion 22k decline as more residents
Medi . .
e v Exgie 2o age into Medicare coverage.
Private (Dir, Emp, Exch)
Uninsured 18K
* Medicare and Medicare Dual
16K
Eligible represent 21.5%,
w 14K . . .
£ which is projected to grow
g to 24.8% by 2035.
:: 10K
" BK
I 50.1% 50.2% 50.0% 49.7% 49,2% AB.8% 48.6% 48.4% 48.2% 48.0% 48.0%
4K
2K
oK 5.1% 4.8% 4.7% 4.7% 4.6% 4.8% 4.1% 4.2% 4.1% 4.2%
2025 20286 2027 2028 2029 2030 2031 2032 2033 2034 2035

Source: Merative
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MEDIAN HOUSEHOLD INCOME IS MOSTLY BELOW THE MISSOURI MEDIAN OF $69,725

Median Household Income by ZIP Code ZIP Code Median Household Income Detail — ® Median Household Income
& | Amore e v el ‘ S g " serviceArea  Zipcode  Geoname , ey (MHH]I) in all but three if
f ® , the PSA communities are
Hudson i PSA 64741 Deerfield 2IP Name . . .
| Agpleton City below Missouri median of
Pleasanton | [
) ‘ ‘ $69,725.
| o Ri(ha'ds _ ,77}027
i *  The two largest population
| o o _’70‘313 Centers Of Nevada
Prescott . .
<l : ($59,548) and Rich Hill
Ao ($53,735) are well below
o | 64728 Bronaugh .
i ’ the MO median.
Roscoe t
64767 Mio s62.500 * Lower MHHI and increased
T age of the PSA population
El Dorado :
@ ‘: sp"”q’ @ o Nevada _559'd$ does ha-\/e so':ne
Fort Scott ) : correlation with
: transportation challenges
i _‘5"9”! that may prevent patients
O ; from easily traveling to El
2 Cedar County  C S -‘ss,mi Dorado Springs to the east
- or Fort Scott to the west
| 64779 Rich Hill $53,735 |
Arcadia :
Jerico Springs :
® , 1| . - :
©2025 Mapbox © OpenStrestiap Liberal (5 :

Source: Claritas
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PSA MEDICARE INPATIENT MARKET SHARE HAS NRMC IN 15T PLACE AND FREEMAN IN 2NP

) 0 . . q
Market Share Trend Market Share Detail ‘:‘;‘; > The Medicare |np0t|ent
Medicare Cases Medicare Market Share ma rket Share quder in the
24.5% 2013 2020 2021 2022 2023 T 2018 2020 2021 2022 2023
- Grand Total 1421 1173 1181 1,085 1136 100.0% 100.0% 100.0% 100.0% 100.0% PSA is NRMC, with 23.2%,
NEVADA REGIONAL MEDICAL CENTER (NEVADA-MO) 348 267 275 208 264 245% 22.8% 233% 19.7% 23.2% .
0
FREEMAN OAK HILL HEALTH SYSTEM (JOPLIN-MO) 308 288 247 217 224 21.7% 24.6% 20.9% 20.6% 19.7% down from 24.5% in 2019.
All Other 307 249 224 188 183 216% 212% 19.0% 17.8% 16.1%
2.0% MERCY HOSPITAL JOPLIN (JOPLIN-MO) 120 93 81 128 122 8.4% 7.5% 6.5% 121% 10.7%
UNIVERSITY OF KANSAS HOSPITAL (KANSAS CITY-KS) 76 61 97 79 m 5.3% 5.2% 8.2% 7.5% 9.8% o Freeman Oak Hill is in
COX BARTON COUNTY HOSPITAL (LAMAR-MO) z7 25 26 39 49 1.5% 21% 2% 37% 23%
20.0% SAINT LUKES HOSPITAL OF KANSAS CITY (KANSAS CITY-MO) 53 62 %0 50 % 3.7% 5.3% 7.6% 47% 4.0% second position, with
AMEND #1 RESEARCH MEDICAL CENTER (KANSAS CITY-MO) 48 28 3s 38 £ 3.4% 2.4% 30% 36% 32% o .
COXHEALTH (SPRINGFIELD-MO) 29 18 20 28 35 2.0% 1.5% 1.7% 27% 2.1% 19.7% of all Medicare
BATES COUNTY MEMORIAL HOSPITAL (BUTLER-MO) 46 50 28 a0 27 32% 43% 41% 3.8% 2.4% q . .
18.0%
MERCY HOSPITAL SPRINGFIELD (SPRINGFIELD-MO) 32 2 17 23 21 2.3% 2.0% 14% 2.2% 1.8% Inpatient discha rges from
ST JOSEPH MEDICAL CENTER (KANSAS CITY-MO, 27 ) 2 17 18 1.5% 0.8% 18% 16% 16% 2
{ ! the service area, down
16.0% o7 9
from 21.7% in 2019.
All Other
14.0% . . .
*  Overall Medicare inpatient
[l NEVADA REGIONAL MEDICAL CENTER (NEVADA-MO) .
12.0% B FREEMAN DAK HILL HEALTH SYSTEM (JOPLIN-MO) d|SCh0rgeS from the PSA
MERCY HOSPITAL JOPLIN (JOPLIN-MO) are down from 1,421 N
B UNIVERSITY OF KANSAS HOSPITAL (KANSAS CITY-KS) .
0.0 COX BARTON COUNTY HOSPITAL (LAMAR-MO) 2019 to 1,136 in 2023, a
) SAINT LUKES HOSPITAL OF KANSAS CITY (KANSAS CITY-M0) . .
0
AMEND #1 RESEARCH MEDICAL CENTER (KANSAS CITY-MO) decline of 20% over five
COXHEALTH (SPRINGFIELD-MO)
8.0% BATES COUNTY MEMORIAL HOSPITAL (BUTLER-MO) years.
. MERCY HOSPITAL SPRINGFIELD (SPRINGFIELD-MO)
YK H ospita I ST JOSEPH MEDICAL CENTER (KANSAS CITY-MO)
6.0% Il »)i Other
4.0%
2.0%
0.0%
2019 2020 2021 2022 2023
==5earch by Hospital Name
Source:CMS Hospital Service Area File Mo items highlighted
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NEVADA ZIP MEDICARE INPATIENT MARKET SHARE SHOWS A STEEPER NRMC DECLINE

) 0 . . q
Market Share Trend Market Share Detail N:S‘; > The Medicare |np0t|ent
o% Medicare Cases Medicare Market Share ma rket Share quder in the
33.0% 2019 2020 2021 2022 2023 T 2018 2020 2021 2022 2023
Grand Total 860 733 722 611 721 100.0% 100.0% 100.0% 100.0% 100.0% Nevada ZIP Code is still
32.0% NEVADA REGIONAL MEDICAL CENTER (NEVADA-MO) 284 216 211 141 197 33.0% 29.5% 29.2% 231% 27.3%
3 o
FREEMAN OAK HILL HEALTH SYSTEM (JOPLIN-MO) 210 198 159 144 154 24.4% 27.0% 22.0% 23.6% 21.4% NRMC with 27.3 %, down
All Other 165 139 138 112 117 19.2% 19.0% 15.1% 18.3% 16.2% PONam o
o 72 63 EL) a0 75 B.4% B.6% 5.4% 13.1% 10.4% i 5 from 33% in 2019.
Nevada MERCY HOSPITAL JOPLIN (JOPLIN-MG) : : : 19 ! o
UNIVERSITY OF KANSAS HOSPITAL (KANSAS CITY-KS) S 2 64 40 74 4.2% 4.4% 8.9% 6.5% 03% = o
28.0% 27.3%  SAINT LUKES HOSPITAL OF KANSAS CITY (KANSAS CITY-MO) 3 EL) 52 22 25 38% 5.3% 7.2% 36% 35% ™ ol
COX BARTON COUNTY HOSPITAL (LAMAR-MO) 8 13 13 SE] 24 0.5% 18% 18% 3.1% 33% [#]ne © NRMC has dropped more
26.0% COXHEALTH (SPRINGFIELD-MO) 1 7 12 17 19 1.3% 10% 17% 2.8% 26% [ |Rict . )
AMEND #1 RESEARCH MEDICAL CENTER (KANSAS CITY-MO) 13 4 10 1 13 1.5% 0.5% 1.4% 18% 1.8% :': SIgnIfICG ntly in the home
MERCY HOSPITAL SPRINGFIELD (SPRINGFIELD-MO) 12 15 10 12 1 1.4% 2.0% 1.4% 2.0% 1.5% o q
24.0% She
ST JOSEPH MEDICAL CENTER (KANSAS CITY-MO) 1 2 7 7 3 13% 0.3% 10% 11% 08% ™ pyal ZIP than in the PSA overall.
BATES COUNTY MEMORIAL HOSPITAL (BUTLER-MO) s 5 7 6 6 0.6% 0.7% 10% 1.0% 0.8%
Ereeman Oak
*  Overall Medicare inpatient
20.0% .
Il Oth discharges from the
er
18.0% Nevada ZIP are down from
[l NEVADA REGIONAL MEDICAL CENTER (NEVADA-MO) q .
16.0% [l FREEMAN DAK HILL HEALTH SYSTEM (JOPLIN-MO) 860 in 2019 to 721 in 2023,
: 3 o
MERCY HOSPITAL JOPLIN (JOPLIN-MO) a decline of Only 16.2%
Il UNIVERSITY OF KANSAS HOSPITAL (KANSAS CITY-KS) .
14.0% COX BARTON COUNTY HOSPITAL (LAMAR-MO) over five years.
SAINT LUKES HOSPITAL OF KANSAS CITY (KANSAS CITY-M0)
120 AMEND #1 RESEARCH MEDICAL CENTER (KANSAS CITY-M0)
COXHEALTH (SPRINGFIELD-MO)
BATES COUNTY MEMORIAL HOSPITAL (BUTLER-MO)
10.0%

MERCY HOSPITAL SPRINGFIELD (SPRINGFIELD-MO)

ST JOSEPH MEDICAL CENTER (KANSAS CITY-MO)
8.0% /\ Il A1 Other

o UK Hospital

4.0%

2.0%
0.0%
2015 2020 2021 2022 2023

==5earch by Hospital Name

Source:CMS Hospital Service Area File Ma items highlighted
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PSA IP DISCHARGES ANTICIPATED TO DECLINE 6.5% OVER 5 YEARS

Current Discharges S Year Projection S Year Change (#) S Year Change (%) Current Days E

* Overall PSA inpatient
2,331 2,180 -151 -6.5% 10,780 sy volumes are expected to

decline by 6.5% over 5 years.

Dischages by Product Line 5-Year Change (%) by ZIP Code
‘ prmort Butter oy Montrose * Overall volumes represent
Genert Mediin < - -
A 10,7 ien ran
Orthopedics -15.5% —963 0,780 the' t deS, elree)
Appleton City Average Daily Census (ADC)
Pulmonary Medical -0.3% - 1,087
. of 29.5
Cardiovascular Diseases 2.8% -955 A: ty
ri .S, Hume
o ye - Rockl * These represent ALL

General Surgery

)

inpatient acute discharges

Pl for the primary service areaq,
across all specialties and
levels of acuity.

Neuro Sciences 155

Normal Newborns 127

Nephrology/Urology 124

Cardio-Vasc-Thor Surgery - 109 El Dorado

Med Surg
Springs Al
Psychiatry . 92 4 -4.6% - 601
Neonatology . 78 . 74 4 -4.7% . 409
Oncology l 47 I 42 5 -10.7% .. 303
Product Line
Al
Alcohol & Drug Abuse l 20 I 19 1 -3.4% I 81
Obstetrics ND I 1s l 13 2 14.3% -I 38
en [0 |s . - E "
Jerico Springs MS-DRG & Name
9
itati 2 2 0 0.2% | 24
Rehabilitation ‘ »e 70253 Mapbox © OpenStreethMap
Ophthalmology | 2 |2 1] -10.2% .J 7 5 Year Change (%)
-5.3% I — . |06% Payer
Al
Current = 5 Year Projected 5 Year (#) 5 Year (%) Current Days

Source:Merative. “High Acuity” includes DRGs with a case weight of 1.5 and above
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PSA IP DISCHARGES LESS OB / BABIES ANTICIPATED TO DECLINE 6.7% OVER 5 YEARS

1,920

Dischages by Product Line

General Medicine
Orthopedics
Pulmonary Medical

Cardiovascular Diseases

General Surgery 159

Neuro Sciences 155

Nephrology/Urology 124

Cardio-Vasc-Thor Surgery 109

Psychiatry 92

47

Oncology

Alcohol & Drug Abuse I 20

ENT |10

Gynecology | 6

Rehabilitation | 2

Ophthalmology | 2

Current &

S Year Projection

1,791

S Year Change (#)

-129

S Year Change (%)

-6.7%

9,633

5-Year Change (%) by ZIP Code

IAmoret Butler ». Montrose

Fs
0
~

~
S
&

Appleton City

N
N
n

Hume

~N
W
@

Rockville
148

)

B
Ky

= ..
[
Y
©

El Dorado
Springs

0
«

@
N

==
Ry
&

@

— —
[y
©

3 ji - ® T
Jerico Springs
ooy

2 -0.2% ‘ 24 9

} ©2025 Mapbox © OpenStreetMap
2 -10.2% 7

'{ S5 Year Change (%)
-o.20 125%

5 Year Projected 5 Year (#) 5 Year (%) Current Days

Source:Merative. “High Acuity” includes DRGs with a case weight of 1.5 and above
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In the PSA, excluding
OB/Delivery, Newborns and

Cleea
Neonatology, across all
other service lines and
2ot payers, IP discharges are
! anticipated to decline by
6.7% over the next five years,
oy from 1,920 to 1,791.
Al
* These acute services are
estimated to account for
sl 9,633 acute patient days.

* 9,633 patient days represent
an average daily census
(ADC) of 26.4.

Med Surg
All

Product Li
Multiple vaues

MS-DRG & Name
All

Payer
Al

16



PSA LOWER ACUITY DISCHARGES (CMI <1.5) ANTICIPATED TO DECLINE BY 7.1% OVER 5 YEARS

Current Discharges S Year Projection 5 Year Change (#) S Year Change (%) Current Days E ° |n t h e PSA fOCU S) | n g on | y on
’

1,083 1,005 By 5 -7.1% 4,500 gy lower acuity discharges with

a case mix index below 1.5,
and again excluding
o Morwose OB/Delivery, Newborns and
A Neonatology, IP discharges
are anticipated to decline by
e 7.1% over the next five years,

A from 1,083 to 1,005.

Dischages by Product Line 5-Year Change (%) by ZIP Code

Amoret Butler

n
£

General Medicine

[
©
=

Cardiovascular Diseases

Pulmonary Medical - 192

Nephrology/Urology - 103
Neuro Sciences - 92
Psychiatry - 85
Orthopedics . 45

g

o
~N

* These acute services are
MS-DROA estimated to account for
4,500 acute patient days.

o
N

®
N

»
N

o"m’wvl21 IH wasws ® 4,500 patient days represent
Al .
Alcohol&DrugAbuseIlG (B an average daily census
(ADC) of 12.3
General Surgery I 16 I 12
Product Li
ENT I 8 | 6 Multiple v
|
Gynecology |4 2
Ophthalmology | 2 2 0 -8.5% .’ 5 G
Jerico Springs I:IS' DRG & Name
Cardio-Vasc-Thor Surgery | 0 [} [} -9.2% .‘ 1
»@ 202§ Mapbox © OpenStreetMap
Rehabilitation | 0 0 o 0% ’ 3 5 Year Change (%)
-14.5% [ (1% ayer
Al
Current = 5 Year Projected 5 Year (#) 5 Year (%) Current Days

Source:Merative. “High Acuity” includes DRGs with a case weight of 1.5 and above

MARKET ASSESSMENT 17




PSA LOWER ACUITY EXCLUDING PSYCHIATRY & ALCOHOL AND DRUG ABUSE DISCHARGES (CMI
<1.5) ANTICIPATED TO DECLINE BY 7.5% OVER 5 YEARS

Current Discharges

981

907

Dischages by Product Line

General Medicine

=
o
g
-

Cardiovascular Diseases 197

Pulmonary Medical

i

r
-
)
i

Nephralogy/Urology 103

w0 .
{1

u
r

m
=3

Meuro Sciences

Orthopedics

B
n
r
(5}
[l

Oncology | 21

16

b
G

General Surgery

— —
—

-

tr

R

ENT | & & 2

Gynecology | 4 2 2
Ophthalmalogy | 2 2 ]
Cardio-Vasc-Thor Surgery | © 0 0
Rehabilitation | @ 0 0

Currant 5 Yaar Projected 5 Yoar (#)

Source:Merative. "High Acuity” includes DRGs with acase weight of 1.5 and above
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B8.5% 5
9,2% [ 1
20% § 3
5 Year (%)

5 Year Change (#)

74

Current Days

5 Year Change (%) Current Days

0 909
-7.5% 3,
5-Year Change (%) by ZIP Code
Amaret =T Montrose
Appleton City
santon Pleasant Gap
Huma
‘rescolt | Rockille
El Dorada
Springs
t Scott
O]
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In the PSA, focusing only on
lower acuity discharges with
a case mix index below 1.5,
and again excluding
OB/Delivery, Newborns and
Neonatology, but now also
excluding alcohol and drug
abuse as well as psychiatry
IP discharges are
anticipated to decline by
7.5% over the next five years,
from 981 to 907.

These acute services are
estimated to account for
3,909 acute patient days.

3,909 patient days represent

an average daily census
(ADC) of 10.7
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PSA OP SERVICES IN AGGREGATE ANTICIPATED TO GROW 9.1% IN THE NEXT FIVE YEARS

Current Procedures

508,058

Volumes by Stroudwater Procedure Group

Labs [ 5-2: | 57 335
Medical Exams [ NN 100.758
medicine Other [ 25552
injections [ 37.557

Physical Therapy - 26,230
Psychiatric Therapy [l 23.315
X-Ray/Fluorascopy . 15,114
Chiropractic Spinal Manipulation . 12,208
€D visits [J] 10.304
Ophthal Office [] 7.261
Cardiclogy Analysis l 6,397
Uitrasound ] 6,207
CT Scans || 6.069
wise | 5.224
Nephrology [| 5.000
Hemonc I 2,468
Breast Imaging | 3.406
Dermatolegy Procedures | 3221
Allergy | 2911
Observation | 2,652
Podiatry | 2.436
MRI | 1835
General Gastroenterology | 1,893
Cardiac Rehab, MD Services | 1782
Radiation Oncology, Technical | 1645
Cardiac Echo | 1.620
Pain Management | 1,293
Surgery | 1,152
Orthopedics | 1,131
Respiratory Therapy | 1097
0B Procedures | arz

5 Year Projection

554,367

I o0 553
I 51750
| EX
| EGE
B 33240
W 15257
B 12300
B 10a3s
7952
| EEE
Jl 6408
| Bl
Jlso2s
J 4596
| 2542
| 3881
2630
| 2923
| 2741
| 2617
| 1852
| 1892
| 1831
| 1827
| 1723

1,301

1164

1,202

1,088

arr

Projected

-259

-10

Py
I 55
I 5.7
1382
2,443

I -5

143

92

711
2,053
201
| 2,598
701

475
408
a5

181
58

5 Year (#)

Source: Merative. “Stroudwater Procedure Group” is Merative procedures grouped by Stroudwater to better reflect hospital facility demand. Detail available on request,
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5 Year Change (#)

46,310

7.1%
7.7%
B 111%
37%
9.3%
[~ X
0.9%
0.8%

-2.5%

2.1%

B 12.7%

0.4%
3.4%
7.4%
3.0%
-0.1%
27%
I 11.0%
6.4%
0.6%
11%
6.3%
0.9%

188

5 Year (%)

5 Year Change (%)
9.1%
Site of Service

Emergency Department 54,624

Hospital Outpatient 163,307

Independent Ambulatory

1996
Surgery Center

Independent Labaratory 45,842

Mon-Hospital Facility |l 23,279

Private Office 207,169
Telemedicine |10,?33
Urgent Care Center | 1,109
Current

Service Ar
[#]Fsa
Zip City
Al
ATGL
All
10.8% €sc1
Al
SA Proced
Stroudwz
321%

5A Proced
Al
Proc Nam:

0.4% Al
Payerl
Al

9.0%
4.6%
40.8%
2.1%
0.2%
% of Total

PSA outpatient volumes are
anticipated to grow by 9.1%
over 5 Years.

40.8% of all outpatient
volumes occur at the
physician office site of
service.

CT Scans, Psychiatric
Therapy and Cardiology
Analysis are anticipated to
grow by the highest %.

The PSA is anticipated to
generate:

* 101k office visits

e 15.1k x-rays

* 10.4k ED visits

* 6.2k ultrasounds

* 6.1k CT scans

* 3.4k mammograms
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PSA OP SERVICES IN AGGREGATE ANTICIPATED TO GROW 9.1% IN THE NEXT FIVE YEARS

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) f— . The PSA is a I SO antici pqted
Service Ar
PSA to generate:
0 K
508,058 554,367 46,310 9.1% . .
1,097 respiratory
Zip City
) , Al therapy tests
Volumes by Stroudwater Procedure Group Site of Service
st e 961 PFTs
0B Procedures | 962 977 15 1.5% All
Pul Function Tests | 961 940 21 -2.2% ©
uimonary Function Tests Emergency Department [l 54,624 . - 606 stress tests
Audiologic Testing & Therapy | 933 a70 38 4.0% Al
°
Neurology Testing | 801 878 76 9.5% 5 34 D EXA scans
Ophthal Surgery | 763 806 43 5.7% 5A Proead o 395 SPECT scans
Urology Minor | 749 768 . 25% Hospital Outpatient 163,307 32.1%
Speech | 680 779 100 B 127 SA Proced
All
Chemotherapy Infusions | 627 633 [ 0.9%
Cardiovascular Stress Test | 606 817 11 1.9% Proc Nami
Independent Ambulatory All
DEXA Scan | 534 668 134 _ 25.0% 1,996 0.4%
3 Surgery Center
ENT Studies | 516 574 57 i 11.1% Payerl
Otolaryngology Surgery | 473 465 -8 -1.6% All
Bronchoscopy | 357 391 -6 -1.4%
SPECT | 385 394 -1 -0.3% Independent Laboratory 45,842 9.0%
Sleep Studies | 323 317 6 -1.9%
Aquatic Therapy | 254 298 4 1.3%
Cardiac Cath/Angio | 289 284 -5 -1.7%
Occupational Therapy Evaluation | 274 330 55 I 2o 2% Non-Hospital Facility i 23,279 4.6%
Plastic Surgery | 226 254 28 D 1245
Mohs Surgary | 217 234 17 7.8%
PET/Fusion | 194 206 11 57%
Private Office 207,169 40.8%
Neurosurgery | 166 186 20 2%
Inteventional Radiology | 137 132 -5 -3.5%
Oral Surgery | 50 45 o -0.9%
42
ERcP “ o 0% Telemedicine | 10,733 2.1%
Pacemaker/AICD | 38 35 -3 -8.1%
Electrophysiologic Studies | 35 43 7 I =1 1%
Bone Marrow Procedures | 34 33 [+] -1.4%
Acne Surgery | 31 3 1 -18% Urgent Care Center | 1,109 0.2%
Brachytherapy, Clinical | 2% 30 1 2.3%
Lithotrinsw | 22 21 E) £ ek
Current = Projected 5 Year (#) 5 Year (%) Current % of Total

Source: Merative. “Stroudwater Procedure Group” is Merative procedures grouped by Stroudwater to better reflect hospital facility demand. Detail available on request,
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CONFIRMING THE NEVADA SERVICE AREA USING 2024 NEVADA ED CHARGES BY ZIP

City ZIP Code SC Name Total Charges %glf‘:g:sl‘ Percent EfDr;,er l:::

Nevada 64772 EMERGENCY MEDICINE 9,265,475.26 59.29% 72.72% o Emm i)

Fort Scott, KS 66701  EMERGENCY MEDICINE 2,021,033.81 12.93%

Hallowell, KS 64744  EMERGENCY MEDICINE 563,263.71 3.60% et Memorial Hosoreal
Sheldon 64784  EMERGENCY MEDICINE 374,119.98 2.39% S

Milo 64767 EMERGENCY MEDICINE 361,310.04 2.31% IR

Rich Hill 64779  EMERGENCY MEDICINE 251,616.49 1.61% oo
Bronaugh 64728  EMERGENCY MEDICINE 217,735.69 1.39% 64783

Walker 64790 EMERGENCY MEDICINE 216,047.82 1.38% S Walkar

Richards 64778  EMERGENCY MEDICINE 203,319.17 1.30% a7 o

Schell City 64783  EMERGENCY MEDICINE 178,767.37 1.14% [H]
Moundville 64771  EMERGENCY MEDICINE 178,087.23 1.14% o [ T
Deerfield 64741 EMERGENCY MEDICINE 117,089.40 0.75% Mercy Hospitg| Fort Scott

New Albany 64759  EMERGENCY MEDICINE 96,671.43 0.62% M P

Harwood 64750 EMERGENCY MEDICINE 67,919.04 0.43% .

Hume 64752  EMERGENCY MEDICINE 61,148.44 0.39% 64784

Stockton 65785  EMERGENCY MEDICINE 60,248.52 0.39%

Butler 64730  EMERGENCY MEDICINE 53,161.91 0.34%

All Other XXXXX EMERGENCY MEDICINE 1,340,349.32 8.58%

Girard Medical Center Cox Barton County Hospital

*  73% of Nevada ED volume was generated from the contiguous orange ZIP codes
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CURRENT MARKET DEMAND FOR NEVADA PSA (20,731 POPULATION IN PSA)

Potential Addl.

Current Rough % of Merative
PSA Mkt. Volume 5 year
. Use Rate  volume from annual
Estimate from Other growth %
x/1000 PSA . growth %
Service Areas
Patient Days (MS+ICU) CMI<1.5 4,500 217 T4.4% 1,548 -7.1% -1.4%
Patient Days - Swing Bed SNF 2,270 110 T74.4% 781 0.0% 0.0%
Patient Days - Behavioral Health 601 29 22.7% 2,047 -4.6% -0.9%
Patient Days - Nursery 646 31 T74.4% 222 -4.6% -0.9%
Patient Days - Obstetrics 1,001 48 74.4% 344 -5.1% -1.0%
Patient Days - Observation 2,042 98 74.4% 703 3.4% 0.7%
ED Visits 10,394 501 72.7% 3,899 -2.5% -0.5%
X-Ray 15,114 729 80.5% 3,668 0.9% 0.2%
CT Scans 6,069 293 80.5% 1,473 42.8% 8.6%
MRI 1,895 91 80.5% 460 3.0% 0.6%
Ultrasound 6,207 299 80.5% 1,506 3.2% 0.6%
Mammography 3,406 164 80.5% 827 13.9% 2.8%
Dexa 534 26 80.5% 130 25.0% 5.0%
Nuclear Medicine / SPECT 395 19 80.5% 96 -0.3% -0.1%
Gastro 1,893 91 71.4% 759 -0.1% 0.0%
OP Surg 2,743 132 71.4% 1,099 5.1% 1.0%
IP Surgery 587 28 74.4% 202 -12.1% -2.4%
Combined Surgery + Gl 5,223
OP Physical Therapy 26,230 1,265 80.5% 6,366 9.3% 1.9%
OP Lab 156,287 7,539 80.5% 37,931 7.1% 1.4%
OP Respiratory Therapy 1,097 53 80.5% 266 -0.9% -0.2%
Pulmonary Function Tests 961 46 80.5% 233 -2.2% -0.4%
EKG 5,331 257 80.5% 1,294 32.1% 6.4%
OP Echocardiogram 1,620 78 80.5% 303 6.4% 1.3%
Sleep Studies 323 16 80.5% 78 -1.9% -0.4%
Stress Test 606 29 80.5% 147 1.9% 0.4%
Cardiac Rehab 1,782 86 80.5% 432 2.7% 0.5%
Office Visits 100,788 4,862 78.0% 28,494 T7.7% 1.5%
Psychiatric Office Visits 23,315 1,125 78.0% 6,591 42.6% 8.5%

DEMAND MODELING

Merative estimates the current year
market volumes for the PSA population.

The PSA needs to be converted to an
adjusted market. Based on departmental
charge data, it was calculated that the
following percentages of charges result
from patients in the PSA:

* Inpatient — 74.4% PSA

. Behavioral IP — 22.7% PSA

C ED — 72.7% PSA

* Imaging / Ancillary — 80.5% PSA

C Surgery — 71.4% PSA

*  Clinics - 78.0% PSA

All subsequent market share calculations
and demand modeling exercises in this
analysis will “adjust” the expected
Nevada PSA market estimates to account
for percentage of volumes originating
from the Adjusted PSA.
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COMPARISON OF NRMC HISTORICAL VOLUMES AGAINST ADJUSTED MARKET ESTIMATES

. Share of
Adjusted FY2024 FY 2025A Trend .
Market Size  NRMC Volume NRMC Volume (24-25) |Adiusted Market
(using 25A)
Patient Days (MS+ICU) CMI<1.5 6,048 1,619 1,712 e 28.3%
Patient Days - Swing Bed SNF 3,051 487 1,092 —_— 35.8%
Patient Days - Behavioral Health 2,648 5,150 5,274 e 199.2%
Patient Days - Nursery 868 358 378 —_— 43.5%
Patient Days - Obstetrics 1,345 449 460 — 34.2%
Patient Days - Observation 2,745 0 0 _ 0.0%
ED Visits 14,293 10,535 10,602 e 74.2%
X-Ray 18,782 8,445 9,450 — 50.3%
CT Scans 7,542 3,702 4,206 — 55.8%
MRI 2,355 496 828 — 35.2%
Ultrasound 7,713 2,353 2,196 TT— 28.5%
Mammography 4,233 2,364 2,460 — 58.1
Dexa 664 268 256 Te— 38.6
Nuclear Medicine / SPECT 491 127 404 — 82.3
Gastro 2,652 0 0 e 0.0%
OP Surg 3,842 638 778 e 20.2%
IP Surgery 789 81 84 e 10.6
Combined Surgery + Gl 7,283 719 862 e 11.8%|
OP Physical Therapy 32,596 8,827 8,344 e— 25.6%
OP Lab 194,218 141,317 147,898 — 76.2%
OP Respiratory Therapy 1,363 1,290 1,344 — 98.6%
Pulmonary Function Tests 1,194 0 0 — 0.0%
EKG 6,625 2,861 3,006 — 45.4%
OP Echocardiogram 2,013 0 0 — 0.0%
Sleep Studies 401 130 168 —_— 41.9
Stress Test 753 282 318 — 42.2
Cardiac Rehab 2,214 4,060 4,178 —_— 188.7
Office Visits 129,282 54,707 61,380 " 47.5%
Psychiatric Office Visits 29,906 0 0 _ 0.09;|

DEMAND MODELING

Nevada Regional Medical Center
2025A volumes are compared against
the “Adjusted Market Size” to develop
a theoretical market share.

Because of a recent EMR conversion,
volume data from prior to 2024 is
difficult to compare to present
volumes, so only 2024/2025A were
used in this analysis.
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SWING BED PATIENT DAYS HAVE GROWN SIGNIFICANTLY SINCE 2022...MED/SURG DAYS
HAVE DECREASED SLIGHTLY

2,500

2,000

1,500

1,000

500

Patient Days

1,855

1,902

1,945

611
565 574
o . — 448 577 187
204 243 197 2§><—. 10
- —= e 420 81 94
221 o
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Annualized
=o=Med/Surg/Peds ==|CU =e=Observation Swing Bed SNF

DEMAND MODELING

M/S volumes have declined from 1,855
days in FY2018 to 1,618 days in 2025A .

Swing bed SNF volumes have grown
significantly between FY2022 and FY
2025A.

Average Daily Census for 2025A is
calculated as:

. Acute = 4.43
*  Swing = 2.99
e Observation = N/A
U Total =742

In the PSA alone, there are an
estimated 4,500 acute patient days for
low acuity discharges (below 1.5 CMI),
which would result in an ADC of 12.33,
versus the 4.43 acute patient current
average census.
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CLINIC VOLUMES HAVE INCREASED BETWEEN 2018 AND 2025A

Clinics- High Volume Clinics- Low Volume
20,000 7,000
18,068
18,000 5,848
6,000
16,000
13,570
14,000 5,000
13,476
12,000 4.000
9,688 -
10,000
2,905 3,686
3,000 2,589 2,512 .
5,000 2,228 2,213 ~— 2,558 2,287 2,272
'——_-'_‘—-.——_.
6,000 4,300 7,250 2.000
o \ -
4 ’ 1,931 o o o
000 ! 1,693 1,765 1,707 1,805 1,802
1,000
2,000
2,701 201 896
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Annualized Annualized
NowCare ==@==PPpPC PCC === NMC ==@=PRich Hill ==8=Specialty ==8=Wound

*  OP Visits have grown significantly at NowCare, NRMC’s PCC clinic, and the NMC clinic
*  PCC visits on the other hand have declined 24.8% from 2019 to 2025A.

*  Rich Hill clinic visits and wound care have both declined over the 2018-2025A period.
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COMPARISON OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES

Adjusted PSA Market Estimate vs 2025A Volume

20,000
18,782

18,000
16,000 14,293
14,000
12,000 10,602
10,000 9,450

8,000 7,542

6,000

4,206
4,000
2,000
0
ED Visits X-Ray CT Scans
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7,713

2,355

I 828
m

MRI Ultrasound

2,196

mAdjusted nFY 2025A
Market Size NRMC Volume

4,233

2,460

664
256

Mammography Dexa

491 404
I ==

Nuclear Medicine /
SPECT

Nevada Regional Medical Center
2025A volumes (red) can be compared
against the “Adjusted Market Size”
estimates (blue) to depict areas of
opportunity.

The difference in the size of the bars is
the amount of expected market
volume going to another provider.



COMPARISON OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES

Adjusted PSA Market Estimate vs 2025A Volume

250,000

200,000 194,218

150,000

100,000

50,000
32,596

8,344

0 I

OP Physical Therapy OP Lab

mPSA nFY 2025A
Estimate  NRMC Volume
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147,898

Nevada Regional Medical Center
2025A volumes (red) can be compared
against the “Adjusted Market Size”
estimates (blue) to depict areas of
opportunity.

The difference in the size of the bars is
the amount of expected market
volume going to another provider.



THEORETICAL MARKET SHARE OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES

100.0%
90.0%
80.0%
74.2%
70.0%
60.0%
50.3%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
ED Visits X-Ray
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Theoretical Share vs Adjusted PSA Market

55.8%

35.2%

28.5%

CT Scans MRI Ultrasound

58.1%
38.6%
25.6%
Mammography Dexa OP Physical
Therapy

76.2%

OP Lab

Nevada Regional Medical Center
2025A volumes are compared against
the “Adjusted Market Size” to develop
a theoretical market share.

ED and Lab both capture quite a bit of
expected outpatient demand, but all
other services indicate significant
opportunity for increasing market
share.
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PSA OUTPATIENT ESTIMATES — ED SERVICES

Current Procedures 5 Year Projection

5 Year Change (#) 5 Year Change (%) f— °

Total emergency
Chea ™ department visit demand is
- .2 EO
10,394 10,135 259 2.5% N anticipated to decline by

Al 2.5% over the next five years
Volumes by Procedure Site of Service

. ATG1 across the Nevada primary
Emergency department visit, emergent _ 5,783 _ 5,745 -38 -0.6% All )
Emergency department visit, uraent || | N N N - 511 B 22 [ - Emergency Department - 10,294 service areq, d net decrease

100.0%  csea

Al of 259 visits.

SA Procedure Group Filter
Stroudwater Procedure Grouf

Current 5 Year Projected 5 Year (#) 5 Year (%)

Hospital Qutpatient
5A Groupingl
ED Visits

Proc Name
Independent Ambulatary All

Surgery Center

Payerl
All

Independent Laboratory

MNon-Hospital Facility

Private Office

Telemedicine

Urgent Care Center

Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES - X-RAY / FLUOROSCOPY

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) — . Total X_roy/ Fluoro demand
Service Area o o_a
[7]psh is anticipated to grow by
15,114 15,257 143 0.9% " .
0.9% over the next five years
Zip City .
Al across the Nevada primary
Volumes by Procedure Site of Service . .
ATGL service dreq, d net increase

ay- : I : -7 I : of 143 scans
Xeray - lower extremities _ 893 3,99 0 Emergency Department 5,100 33.7% C5C1 :
-ray - spini Ivi 1,713 1.726 12 0.7%
Yoray -spine & pelvis - - SA Procedure Group Filter

¥-ray - abdomen - 626 . 586 -40 - -6.4% - Stroudwater Procedure Group

X-ray - breast I 279 l 308 29 - 10.4% Hospital Outpatient 7,026 46.5% sh Groupingt
Rad diag, misc ] 243 L ED 23 | EED X-Ray/Fluoroscopy
X-ray - guidance ] 209 J 204 5 2.2% proc Nome
X-ray - Gl tract I184 I 184 ] -0.1% Independent Ambulatory 10 0.1% All
X-ray - head/neck | 122 | 123 1 0.4% Surgery Center payert
Fluoroscopic guidance I 100 |10a 3 3.4% All
Musculoskeletal imaging | 84 |&s 1 1.7%
Fluoroscopy I?El I?a a S16% Independent Labaratory
Radiology studies urinary tract I 70 I 70 [i] 0.0%
Image major misc | 48 | 52 4 - 9.4%
Gallbladder imaging | “ | “ “ B.8% - Mon-Hospital Facility | 24 0.2%
Myelography/diskography | 21 21 1 3.1%
X-ray - orthodentic | 20 20 [i] -0.7%
Aortography | 15 15 Q -0.3%
X-ray - miscellaneous | 13 12 1 2% [N Private Office 2,943 13.5%
¥-ray-gyn |13 12 0 -35%
Lymphatics imaging | 12 12 ] 0.1%
Genitourinary imaging | 11 11 [v] -0.9% Telemedicine
Miscellaneous imaging | 8 8 0 -0.9%
X-ray - fistula or sinus tract | 5 5 ] -0.4%
X-ray - other dental | 1 2 0 I
Nervous imaging | 1 1 4] -3.5% Urgent Care Center | 5 0.0%
Current 5 Year Projected 5 Year (#) 5 Year (%)

Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — CT SCANS

6,069

Volumes by Procedure

CT - abdomen _ 2,093
cT - headporain/neck || A A - =55
CT - chest/thorax _ 1,106
CT - guidance - 635
CT - spine & pelvis - 492
CT - lower extremities l&d
CT-heart | 63
CT- upper extremities | 32
CT-other | 4
CT - colanography | 2

CT- bone density | 2

Current

5 Year Projection

8,665

5 Year Projected

av

i

212
120
42
33

5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

5 Year Change (#)

-0.1%

5 Year Change (%)

2,596 42.8%

Site of Service

Emergency Department 3,239 53.4%
I :
—
[ EE
_ 49.7% Hospital Outpatient 2,480 40.5%
P 17.3%
Independent Ambulatary
17% Surgery Center
3.1%
5 Year (%)
Independent Laboratory
Mon-Hospital Facility | 2 0.0%

Private Office |l 347 5.7%
Telemedicine
Urgent Care Center
Current % of Total

= ¢ Total outpatient CT demand

Fleen is anticipated to increase by
42.8% across the Nevada

Zip City

Al primary service area, a net
increase of 2,596 scans.

ATGL
All

sC1
All

SA Procedure Group Filter
Stroudwater Procedure Group

5A Groupingl
CTScans

Proc Name
Al

Payerl
Al

I
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PSA OUTPATIENT ESTIMATES - MRI

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) = . Total OP MRI demand is
Service Area

o lpsa anticipated to grow by 3.0%
1,895 1,952 58 3.0% over the next five years

Zip City .
Al across the Nevada primary
Volumes by Procedure Site of Service . ti
ATG1
- o, N - I I o Setlies Elisieh el U=t NS
i -spine, lurnbar | > I 1 0.4% Emergency Department | 79 o s of 58 scans.

MRI - upper extremities _ 185 _ 154
MRI - spine, cervical _ 178 _ 150

1

SA Procedure Group Filter

0.8% Stroudwater Procedure Group

MRI - abdamen - 113 - 118 - 5 4.3% Hospital Qutpatient 1,500 79.1%
SA Groupingl
we-petis [ 2 - — [ [
MRI - orbit, face, neck - 82 - 78 -4 - -4.7%

Proc Mame
MR - spine, thoracic [JJll 72 B I - | RS Independent Ambulatory | o All

0.0%

Surgery Center
MRI - breast 60 68 I : 12.9%
m 1 L payert
MRI- cardiac J] 19 | B 3 [ ER All
MRI - chest/thorax | 10 Jwo 1 5.3%
MRI - other | 7 | 7 0 19% Independent Laboratory | 0 0.0%
MRI - guidance | 1 2 0 | EED
Current 5 Year Projected 5 Year (#) 5 Year (%)
Mon-Hospital Facility | © 0.0%
Private Office 316 16.7%
Telemedicine
Urgent Care Center
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — ULTRASOUND

6,207

Volumes by Procedure

Ultrasound, abdomen _ 1.007
Ultrasound, breast _ 755
Noninvasive vascular studies _ 668
Ultrasound, transvaginal _463
Cerebrovascular arterial studies _ 428
Ultrasound, pelvis - 392
Ultrasound, head/neck - 323
Ultrasound, guidance - n7

Arterial flow studies, extremities - 279
Ultrasound, extremities . 137
Ultrasound, male genitalia . 127
Ultrasound, ophthalmic I 63
Ultrasound, chest I 19
Other ultrasound procedure I 17
Ultrasound, other | 12
Ultrasound, guidance, ob/gyn | 5
Ultrasound, spinal | 4

Ultrasound, bone-density | 0

Current

5 Year Projection

6,408

5 Year Projected

5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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5 Year Change (#)

201

27%
B 27
I
-1.5%
B 7 1%

28%
-0.2%
-3.7%
s.0% [
5 Year (%)

5 Year Change (%)
3.2%

Site of Service

Emergency Department 709 11.4%

Hospital Qutpatient 3,263 52.6%

Independent Ambulatary

Surgery Center 0.8%
Independent Laboratory | 0 0.0%
Mon-Hospital Facility | 3 0.0%
Private Office 2,178 35.1%
Telemedicine | 0 0.0%
Urgent Care Center | 0 0.0%
Current % of Total

Service Area

PSA

Zip City
Al

ATGL
All

sC1
All

Total OP Ultrasound
demand is anticipated to
grow by 3.2% over the next
five years across the
Nevada primary service
area, a net increase of 201
scans.

SA Procedure Group Filter

Stroudwater Procedure

5A Groupingl
Ultrasound

Proc Name
Al

Payerl
Al
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PSA OUTPATIENT ESTIMATES - MAMMOGRAPHY

Current Procedures 5 Year Projection 5 Year Change (#)

5 Year Change (%) = ¢ Total OP Mammography
o v demand is anticipated to
3,406 3,881 475 13.9% grow by 13.9% over the next

al five years across the
Volumes by Procedure Site of Service

a6t Nevada primary service
mammography [ NN --: N - I < . o

All
et asbiration & biomey | 76 o1 w0 1 areaq, a net increase of 475
Breast aspiration & biopsy I I - Emergency Department | 3 0.1% €sc1
Preop placement wire, breast surg | 18 19 0 0.3% All scans.
r iration & bi refapen | 1 1 0 2.7+ || R
Breast aspiration & biopsy, core/opel SA Proced R .
¢ ¢ 5 Year Projacted S Year (#) S Vear (3) Stroudwater Procedure Grouf
urren ear Projec ear ear )
Hospital Qutpatient 2,865 84.1%
5A Groupingl
Breast Imaging
Proc Name
I
Independent Ambulatary 1 0.0% All
Surgery Center
Payerl
All
Independent Laboratory
Mon-Hospital Facility | 2 0.0%
Private Office 536 15.7%
Telemedicine
Urgent Care Center | 0 0.0%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX 36




PSA OUTPATIENT ESTIMATES — DEXA

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) -

= . Total OP DEXA demand is

o Fleen anticipated to grow by 25%
534 668 134 25.0% over the next five years

Zip ity

all across the Nevada primary
Volumes by Procedure Site of Service g o
ATG1 service dreaq, d net increase
e scon [ - I - I - I > o
of 134 scans.
Current 5 Year Projected 5 Year (#) 5 Year (36) Emergency Department | 0.3 0.0% €sc1
All
SA Procedure Group Filter
Stroudwater Procedure Grouf
Hospital Qutpatient 446.1 83.5%
SA Groupingl
DEXA Scan
Proc Name
Independent Ambulatary 0.0% All
Surgery Center
Payerl
All
Independent Laboratory
Mon-Hospital Facility | 0.1 0.0%
Private Office I B7.8 16.4%
Telemedicine
Urgent Care Center | 0.0 0.0%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — NUCLEAR MEDICINE (SPECT)

Current Procedures

395

Volumes by Procedure

Gl imaging . 31
Pulmenary perfusion imaging I 16
Radionuclide therapy I ]
Cardiac blood poal imaging | 4

SPECT - tumor | 4

Current

5 Year Projection

394

| B
| EE;
E
H

|4

5 Year Projected

5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

5 Year Change (#)

Site of Service

1.2%

-4.2%
Emergency Department | 153

1.2%

0.0% Hospital Outpatient - 348.7

5 Year (%)

Independent Ambulatary
Surgery Center

Independent Laboratory

Mon-Hospital Facility | 0.1

Private Office | 30.7

Telemedicine

Urgent Care Center

Current

5 Year Change (%)

-1 -0.3%

3.9%

0.0%

7.8%

% of Total

Service Area

PSA

Zip ity
All

ATGL
All

sC1
All

SA Procedure Group

Total OP Nuclear Medicine
(SPECT) demand is
anticipated to decline by
0.3% over the next five years
across the Nevada primary
service area, a net decrease
of 1 scan.

Filter

Stroudwater Procedure Grouf

SA Groupingl
SPECT

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES — GASTROENTEROLOGY

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) - ° Tota | out pq t | ent GI d eman d
Service Area o e _o =
1.893 1.892 1 0.19% [7]psh at is anticipated to decline
- - . 0 o
4 4 by 0.1% across the Nevada
Zip City . .
All primary service ared over
Volumes by Procedure Site of Service g
ATG1 the next five years, a net
cotonoscopy [ - I > -
decrease of 1 procedures.
Upper 61 endoscopy NG == I I 0% Emergency Department | 52 2:8% sa P
Anascopy [ 47 | £ El - 1.2% Al
igmai s 3s 0 0.5%
Sigmoidoscopy I 5 I SA Procedure Group Filter
Esophagoscopy | 10 | 10 -1 - -5.6% _ Stroudwater Procedure Group
“tosigmai 8 8 0 +.6% || NN Hospital Outpatient 1,324 £9.9%
Practosigmaidoscopy | | - SAGroupingl
. General Gastroenterclogy
Current 5 Year Projected 5 Year (#) 5 Year (%)
Proc Name
Independent Ambulatary 449 23.7% All
Surgery Center
Payerl
Al
Independent Laboratory
Mon-Hospital Facility | 0 0.0%
Private Office | 67 3.5%
Telemedicine
Urgent Care Center | 0 0.0%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — SURGERY MAJOR

2,743

Volumes by Stroudwater Procedure Group

5 Year Projection

2,881

Surgery [N >>: I ¢

orthopecics [N <7

ophthal surgery [ NG 0
Otolaryngology Surgery _ 317
podiatry [ 125
Neurosurgery [ 131
Plastic Surgery - 89
Urology Minor [l 72

Current =

=
—
-
I 15
B 1=
B 112
|k
Projected

. -:

5 Year (#)

Source: Merative. “Stroudwater Procedure Group” is Merative procedures grouped by Stroudwater to better reflect hospital facility demand. Detail available on request.

APPENDIX

5 Year Change (#)

139

2.0%

I 5.0%

5.9%

2.0%

— =

5 Year (%)

Site of Service

Emergency Department

Hospital Qutpatient

Independent Ambulatary
Surgery Center

Independent Laboratory

Non-Hospital Facility

Private Office

Telemedicine | 0

Urgent Care Center | 0

@

102

5 Year Change (%)

5.1%

1,632

770

232

Current

3.7%

0.2%

0.0%

0.0%

28.1%

% of Total

= ¢ Total outpatient SURGERY

Fleen MAJOR demand is

anticipated to grow by 5.1%
Pl across the Nevada primary
war service area, a net increase
o of 139 procedures.

SA Procedure Group Filter
Stroudwater Procedure Group

5A Procedure Group Detail
Multiple values

Proc Name
Al

Payerl
Al
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PSA OUTPATIENT ESTIMATES — SURGERY MAJOR

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) = © Knee Arthr0p|05ty iS
Service Area
[7]psh expected to grow
2,743 2,881 139 5.1% ; .
substantially, with 71
Zip Cif )
w additional procedures.
Volumes by Procedure Site of Service
ATG1
SURG MAS

e— e o0
procedures, surgic 69 Emergency Department | 102 3.7% csc1
All

Arthroscopy, knee - 98 -20 - -20.8%

Stroudwater Procedure Group

Arthroscopy, shoulder 92 -3.7%
Py - SA Procedure Group Filter

Cholecystectomy, laparoscopic - B4 - B1
Masal surgery, complex - a0 - 76 -2 -4.2% Hospital Outpatient 1,632 59.5% <A Grousina
Laparoscopy, surgical, appendix [ 75 | E 4 4.7% Multiple vatues
‘Vascular surgery, other - 70 - 58 -2 -3.5% Sroc Name
Hysteroscopy - &7 - 65 -2 -3.5% Independent Ambulatary 770 26.1% All
Tonsillectomy/adenoidectomy - &6 - &5 -2 -2.4% Surgery Center .
Sinws endoscopy, surgery - &1 - 59 -2 -3.0% mly
Breast repair and reconstruction - 58 - 65 10 1B.5%
Male genital surgery, complex - 52 - 54 1 2.8% Independent Laboratory
Arthroplasty, knee [l 50 B =0 I I
Laparoscopy, surgical, hernia - 49 . E 5 9.9%
Hand/fingers procedures [ 28 | E 8 17.1% Non-Hospital Facility | 6 0.2%
Laparoscopy, surgical, ob/gyn - 48 - 45 -1 -2.0%
Leg/ankle procedures, surgical - 44 - 43 -1 -1.9%
MNasal endoscopy, surgery - 43 - 42 -1 -2 6%
MNeuroplasty, carpal tunnel - 42 - 41 1 -1.6% Private Office 232 B8.5%
Meurcstimulator insertion/revision - 41 - 46 5 11.9%
Laparoscopy, hysterectomy [JJJ] 38 | El 1 2.9%
Other surg major, musc/skel - Er) - 38 0 1.1% Telemedicine | 0 0.0%
Stereotactic radiosurgery [ 25 | B 6 18.0%
Insert central venous access device . 33 . 33 -1 -2.1%
Laminectomy//laminatomy . 31 . 30 -1 -3.9%
Excision tumar, soft tissue . 30 . 29 -1 -4.5% Urgent Care Center | 0 0.0%
Hand repair, revisicn & reconstruction . 30 . 29 -1 -1.8%
Avthenrenm: athar BN . -
Current 5 Year Projected 5 Year (#) 5 Year (%) Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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-3.8%
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PSA OUTPATIENT ESTIMATES - LAB

156,287

Volumes by Procedure

Lab - hemataology _ 23,692
Lab - microbiology _ 20,615

Lab - comprehensive metabolic panel - 13,006
Lab - urinalysis - 9.555
Lab- lipid panel [l 8223
Lab - immunalagy - 7.803
Lab - basic metabolic panel [JJ] 2.0s0
Lab - surgical path. . 4,048
Lab - other panels I 2,801
Lab - creatinine l 2,242
Lab - drug testing l 1,984
Lab - glucose I 1,935
Lab-psa | 1754
Lab - transfusion l 1,597
Lab - miscellanecus I 1.467
Lab - cytopathology I 1331
Lab - hepatic function panel I 754
Lab - therap drug assay | 537
Lab - bilirubin | 456
Other labs | 442
Lab - electrolyte panel | 224
Lab - cytogenic studies | 153

Lab - cholesterol | 104

Current

5 Year Projection

167,335

| xS
I :cc00
| EEES

B o5

Bl s 555

| EE

B 207

Wz

| EX2E

Jzae

5 Year Projected

480

-24
66
13
328
36
&7

-181

-36

12

-£8

5 Year (%)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

5 Year Change (#)

11,048

5.5%
2.0%
23%
2.9%
8%
7.3%
1.4%
4.2%
7.0%
-1.1%
-3.3%
0.7%
B
2.3%
4.5%
136% [
-4.7%
-2.3%
21%
28%
0.8%
1.1%
ey |
5 Year (%)

5 Year Change (%)

7.1%

Site of Service

Emergency Department I 14,941 9.6%

Hospital Qutpatient - 60,066

Independent Ambulatary

Surgery Center % 0.1%
Independent Laboratory . 44,053
Mon-Hospital Facility | 1,862 1.2%
Private Office . 34,995
Telemedicine
Urgent Care Center | 274 0.2%
Current

38.4%

28.2%

22.4%

% of Total

Service Area

PSA

Zip City
Al

ATGL
All

sC1
All

SA Procedure Group Filter
Stroudwater F

5A Groupingl

Labs

Proc Name
Al

Payerl
Al

Total OP Lab demand is
anticipated to grow by
7.1% over the next five
years across the Nevada
primary service area, a net
increase of 11,048 tests.
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PSA OUTPATIENT ESTIMATES - PHYSICAL THERAPY

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) - ° Totql OP PT demq nd is
Service Area

26.230 28 673 2 443 9.3% (7] pon anticipated to grow by 9.3%

over the next five years
Zip City

all across the Nevada primary
Volumes by Procedure Site of Service

ATG1 service area, a net increase
?T-functional activities ||| A - ::: D 55 - EEB B 1a0% All

- manual ther: a 4311 ” 199 of 2,443 units of service.
PT-manual therapies - 290 I % Emergency Department | 334 13% csc1 v
PT-evaluation [J] 1.318 | pEE 80 6.1% All
PT - electric stimulation [ 835 729 -106 -12.7%
electricstimulatio I I El SA Procedure Group Filter
PT- traction || 559 | 528 32 -5.7% Stroudwater Procedure ¢
FT- ultrasound |51o |a22 88 -17.2% - Hospital Outpatient 13,366 51.0%
SA Groupingl
PT - hot or cold packs I 402 I 389 -13 -3.3% Physical Therapy
PT - other modalities | 287 | 323 36 ] 12.4%
Proc Name
PT - ather procedures |2?3 |3-36 34 12.4% Independent Ambulatary 125 0.5% All
! Surgery Center .
PT-massage | 136 130 % -4.2% 9ery
Payerl
PT-group | 134 152 17 13.0% All
PT -infrared | 61 58 -3 -5.2%
PT - arthotic/prosthetic testing | 44 55 15 | EED Independent Labaratory
PT - iontophoresis | 25 21 -4 -16.5% -
Range of motion measurements | 17 16 -1 -7.4%
diathermy Mon-Haspital Facility | 85 0.3%
Current 5 Year Projected 5 Year (%) 5 Year (%)
Private Office 12,320 47.0%
Telemedicine
Urgent Care Center | 0 0.0%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — RESPIRATORY

Current Procedures 5 Year Projection

1,097 1,088

Volumes by Procedure

Current 5 Year Projected 5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

THERAPY

5 Year Change (#) 5 Year Change (%)
-10 -0.9%

Site of Service

S Year (%) Emergency Department - 528.3 48.1%
Hospital Qutpatient - 406.9 37.1%

Independent Ambulatary
Surgery Center

Independent Laboratory

MNon-Hospital Facility I 53.7 4.9%
Private Office I 105.0 9.6%
Telemedicine
Urgent Care Center | 3.4 0.3%
Current % of Total

Service Area

PSA

Zip ity
All

ATGL
All

sC1
All

Total OP Respiratory
Therapy demand is
anticipated to decline by
0.9% over the next five years
across the Nevada primary
service areq, a net decrease
of 10 tests.

SA Procedure Group Filter
Stroudwater Procedure Grouf

SA Groupingl

Respiratory Therapy

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES - PFT

961

Volumes by Procedure

spirometry [N =5

Current

5 Year Projection

940

—

5 Year Projected

5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

5 Year Change (#) 5 Year Change (%)

-21 -2.2%

Site of Service

0.1%

Emergency Department 103.3

5 Year (%)

Hospital Qutpatient

Independent Ambulatary
Surgery Center

Independent Laboratory | 0.0

Mon-Hospital Facility | 6.2

Private Office 300.6
Telemedicine
Urgent Care Center | 0.2
Current

10.8%

57.3%

0.0%

0.6%

31.3%

0.0%

% of Total

= Total OP PFT demand is

G anticipated to decline by
2.2% over the next five years

Zip City .

all across the Nevada primary

a1 service areq, a net decrease
of 21 tests.

C5C1

All

SA Procedure Group Filter
Stroudwater Procedure Grouf

5A Groupingl
Pulmonary Function Tests

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES — CARDIOLOGY ANALYSES

Current Procedures 5 Year Projection 5 Year Change (#) 5 Year Change (%) -

= + Total OP Cardiology
= Yoraln Analysis demand is
0 [#]Fsa
6,397 8,449 2,053 32.1% B anticipated to grow by

Al 32.1% over the next five
Volumes by Procedure Site of Service

ATGL years across the Nevada
e [ - N - I - I -

All

antz : 352 433 82 T EED rimary service areda, a net
Implantable device evaluation . l Emergency Department 2,685 42.1%  csca p y ’
Holter monitor [J] 275 357 82 | EES All H
| 1 increase of 2,053 tests.
Analysis of pacing cardioverter-defibri ] 182 210 E R s
alysis of pacing cardioverter-defibri I I SA Proced R .
Pacemaker analysis I 176 I 233 57 _ 32.4% Stroudwater Pr
Elective cardioversion | 63 70 7 11.3% Hospital Qutpatient 2,251 35.2%
| | ] SAGrouping1
EKG, routine screening | 13 13 o 2.7% Cardiology Analysis
Myocardial perfusion study | 3 3 o 7.2%
v P v Proc Name
Cardiovascular imaging | 2 2 o 31% Independent Ambulatory All
Surgery Center
Current 5 Year Projected 5 Year (#) 5 Year (%) Payerl
All
Independent Laboratory | 22 0.3%
Mon-Hospital Facility | 75 1.2%
Private Office 1,303 20.4%
Telemedicine | 0 0.0%
Urgent Care Center | 51 0.8%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — ECHOCARDIOGRAPHY

Current Procedures 5 Year Projection

1,620 1,723

Volumes by Procedure

Echocardiography, transthoracic _ 1,183 _ 1,231 _
Echecardiography, color doppler - 173 - 189 15
Echacardiography, spectral doppler - 163 - 189 _ 26
Echocardiography, transescphageal I &0 l 73 13
Echocardiography, fetal I"=2 I 41 [4]
Current 5 Year Projected 5 Year (#)

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX
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5 Year Change (#) 5 Year Change (%)
103 6.4%

Site of Service

4.1%
- 8.5% Emergency Department | 49 3.0%
I < >
0.8%
Hospital Qutpatient 1,315

5 Year (%)

Independent Ambulatary
Surgery Center

Independent Laboratory

Mon-Hospital Facility | 0 0.0%
Private Office 256 15.
Telemedicine

Urgent Care Center
Current

8%

% of Total

81.2%

Service Area

PSA

Zip ity
All

ATGL
All

sC1
All

Total OP Echocardiography
demand is anticipated to
grow by 6.4% over the next
five years across the
Nevada primary service
area, a net increase of 103
scans.

SA Procedure Group Filter

Stroudwater Pri

5A Groupingl
Cardiac Echo

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES — STRESS TESTS

Current Procedures

5 Year Projection 5 Year Change (#) 5 Year Change (%)

606 617 11 1.9%

Volumes by Procedure Site of Service

Current 5 Year Projected 5 Year (#) 5 Year (%) Emergency Department | 12.2 2.0%

Hospital Qutpatient - 534.7

Independent Ambulatary

Surgery Center
Independent Laboratory | 0.0 0.0%
Mon-Hospital Facility | 0.2 0.0%
Private Office |l 58.5 9.7%
Telemedicine
Urgent Care Center | 0.0 0.0%

Current

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.

APPENDIX

% of Total

88.3%

Service Area

PSA

Zip ity
All

ATGL
All

sC1
All

Total OP Stress Test demand
is anticipated to grow by
1.9% over the next five years
across the Nevada primary
service ared, a net increase
of 11 scans.

SA Procedure Group Filter
Stroudwater Procedure Group

5A Groupingl

Cardiovascular Stress Test

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES — HEMONC

Current Procedures

23,431

5 Year Projection

24,331

Volumes by Stroudwater Procedure Group

Hemonc [l 3452 B =542
Chematherapy Infusions I 627 I 633
Bone Marrow Procedures | 34 33
Misc | 8 8

Current = Projected

74

5 Year (#)

Source: Merative. “Stroudwater Procedure Group" is Merative procedures grouped by Stroudwater to better reflect hospital facility demand. Detail available on request.

APPENDIX

5 Year Change (#)

900

5 Year Change (%)
3.8%

Site of Service

I 5
—

Emergency Department
0.9%

2,907

1% [N
1.3% [

Hospital Qutpatient 10,636

5 Year (%)

Independent Ambulatary
Surgery Center

Independent Laboratory

MNon-Hospital Facility 2,137

Private Office 7.747

Telemedicine | 0 0.0%

Urgent Care Center | 4 0.0%

Current

12.4%

45.4%

0.0%

9.1%

33.1%

% of Total

= + Total OP Hemonc demand is

Fleen anticipated to grow by 3.8%
over the next five years

Zip City

all across the Nevada primary

sres service dred, a net increase
of 900 scans.

CSC1

HEMONC

SA Procedure Group Filter
Stroudwater Procedure Group

5A Procedure Group Detail
All

Proc Name
All

Payerl
All
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PSA OUTPATIENT ESTIMATES - OFFICE VISITS

Current Procedures 5 Year Projection

5 Year Change (#) 5 Year Change (%) - ° Totql OP Ofﬁce Visit

100,788 108,583 7 795 7.7% S demand is anticipated to

grow by 7.7% over the next

Zip ity

Al five years across the
Volumes by Procedure Site of Service . .
aTG1 Nevada primary service
Office medical visit, est patient ||| AN - I : 005 324 0.5% All
/ I 11,606 12,272 6 5.7% area, a net increase of 7,795
Preventive medicing/counseling - - ; 666 Emergency Department | 1,022 1.0% s ) )
Office medical visit, new patient [JJJj 5.835 | EEN 106 1.1% Al visits
Qutpatient medical visit, hospital 9,220 5.544 324 3.5%
P - - SA Procedure Group Filter
Other visit/cons [JJ] 5.018 B 10343 - B I s Stroudwater Procedure ¢
Consultations,office I 1,389 |1,13? 202 14.6% Hospital Qutpatient 23,210 23.0%
5A Groupingl
Evaluation, other | 647 | 821 174 26.9% Medical Exams
Prostate cancer screening | 556 | 772 176 29.6%
Proc Name
Other physician services | 459 I 1,351 891 _ 194.1% Independent Ambulatary 0.0% All
Urgent care center services | 322 333 11 3.4% Surgery Center
Payerl
Emergency office visits | 13 12 -1 9. 7% All
Current 5 Year Projected 5 Year (#) 5 Year (%)
Independent Laboratory | 288 0.3%
Mon-Hospital Facility | 3,171 3.1%
Private Office 67,117 66.5%
Telemedicine J§ 5,221 5.2%
Urgent Care Center | 758 0.8%
Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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PSA OUTPATIENT ESTIMATES — PSYCHIATRIC VISITS

Current Procedures 5 Year Projection

5 Year Change (#) 5 Year Change (%) = O TOtOI OoP PsyChiGtriC Visit
= Yoraln demand is anticipated to
0 [#]Fsa
23,315 33,240 9:925 42.6% grow by 42.6% over the next
i five years across the
Volumes by Procedure Site of Service

ATGL Nevada primary service
Psychotherapy, individual | NN - -=: | :: <=5 I 0! I s P y

All
atric ther: 7,473 . O 1491 20.0% area, a net increase of 9,925
Other psychiatric therapies _ 965 9 o Emergency Department | 2 0.0% el ) )
Psychological testing [JJfj 1.315 | EACH 828 I o All Visits
Psychotherapy, grou 1,083 1340 258 23.8%
v Py grovp . . SA Procedure Group Filter
Health and behavior assessment I 405 I 653 247 - 61.0% Stroudwater F
Psychotherapy, family [| 401 | 3s8 a3 3% Hospital Outpatient | 151 0.6%
5A Groupingl
Electroconvulsive therapy | 29 28 -1 -3.3% Psychiatric Therapy
Psychoanalysis | 12 26 14 I
v ¥ Proc Name
Biofeedback | 10 10 0 -3.5% Independent Ambulatary All
Surgery Center
Pharmacelegic management | 3 3 0 -3.5% 9ery
Payerl
All
Current 5 Year Projected 5 Year (#) 5 Year (%)

Independent Laboratory

Non-Hospital Facility 7,732 33.2%
Private Office 10,107 43.4%
Telemedicine 5323 22.8%

Urgent Care Center

Current % of Total

Source: Merative. “Procedures” are CPT/HCPCS codes categorized and grouped based on Merative Health Analytics methedelogy, CPT/HCPCS detall is available on request.
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Q STROUDWATER

THANK YOU

John Downes
Jdownes@Stroudwater.com
1685 Congress St. Suite 202

Portland, Maine 04102

207.221.8275

www.stroudwater.com
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