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EXECUTIVE SUMMARY

SUMMARY OF VOLUME OPPORTUNITY

• The Nevada Service Area currently contains 20,731 residents and is
projected to grow by 2.2% over the next five years. The 65+ age cohort,
which represents +/- 22% of the current population and are typically the
highest utilizers of healthcare services, is projected to grow by 11.2%
over the next five years.

• Median Household Income (MHHI) throughout the service area is
mostly below the state median of $69,725.

• Historically, the major provider of acute healthcare services for the
Nevada Service Area has been NRMC. In 2023, NRMC had a Medicare
inpatient market share of 23.2%, down from 24.5% in 2019. Freeman
Oak Hill and Mercy Joplin have also been significant providers of
Medicare inpatient care.
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EXECUTIVE SUMMARY

SUMMARY OF VOLUME OPPORTUNITY CONTINUED…

• Overall inpatient volumes in the Nevada Service Area are estimated to decline by 6.7% over the next 
five years.

• Excluding Obstetrics, Neonatology and Normal Newborns, the Nevada Service Area is 
anticipated to decline from 1,920 discharges to 1,791 discharges.  These patients today represent 
9,633 acute days of care, which translates to an Average Daily Census (ADC) of 26.4. 

• If limited to only those acute patients with a case mix index under 1.5, these patients represent 
4,500 acute days of care, or an ADC of 12.3

• These numbers are exclusive of any secondary service areas or inmigration. 

• Overall outpatient volumes in the Nevada Service Area are anticipated to grow by 9.1% over the next 
five years.  

• The Nevada Service Area alone is anticipated to generate 10,394 ED visits, Basic Diagnostic 
Imaging services (X-ray, CT, Ultrasound, Mammography) are anticipated to generate another 
30,796 scans, with some tied directly to emergencies.

• Procedures such as gastroenterology (1,893) and outpatient surgery (2,743) would also require 
patients and families to leave the community if services were not provided locally.
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EXECUTIVE SUMMARY

OP VOLUME OPPORTUNITIES  DERIVED FROM 20,731 PERSON NEVADA PRIMARY SERVICE AREA

• X-ray     15,114 scans    0.9% projected 5-year growth

• CT Scan      6,069 scans  42.8% projected 5-year growth

• Mammography       3,406 scans  13.9% projected 5-year growth

• MRI       1,895 scans    3.0% projected 5-year growth

• Ultrasound      6,207 scans    3.2% projected 5-year growth

• Gastroenterology     1,893 procedures               -0.01% projected 5-year decline

• OP Surgery      2,743 procedures    5.1% projected 5-year growth

• Physical Therapy                 26,230 units of service   9.3% projected 5-year growth

• Office Visits                 100,788 visits    7.7% projected 5-year growth

• Psychiatric Outpatient Visits  23,315 visits                 42.6% projected 5-year growth
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EXECUTIVE SUMMARY

SUMMARY OF VOLUME OPPORTUNITY CONTINUED…

• The provision of both inpatient and outpatient healthcare is critical in the Nevada Service Area 

• Nevada Regional Medical Center provides care for a community of over 20,000 people, and this 
community has the ability to generate an acute ADC based only on the 20,731 population of 26 
patients per day.  Low acuity patients would represent more than 12 patients per day.  This does not 
include observation or swing bed patients.  Even with a projected decline in overall inpatient 
utilization, acute care beds in Nevada are still a significant need.

• In addition to the emergency department, where Nevada Regional Medical Center captures the 
majority of the service area market share, there are opportunities to capture more share of services 
currently offered (CT, X-Ray, Ultrasound, Mammography and MRI).
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MARKET ASSESSMENT

NEVADA PRIMARY SERVICE AREA (PSA)
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• The Nevada Primary Service 

area (PSA) includes the 

communities of Nevada, 

Bronaugh, Deerfield, Milo, 

Moundville, Rich Hill, 

Richards, Schell City, 

Sheldon and Walker.

• There are no other hospitals 

within the PSA however 

Mercy Hospital Fort Scott is 

just to the west, and Cedar 

County Memorial Hospital is 

just to the east. 



MARKET ASSESSMENT

PSA POPULATION OF 20,731 ANTICIPATED TO GROW BY 2.2% OVER THE NEXT 5 YEARS
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• The Nevada Primary Service 

Area has a current 

population of 20,731

• The total population in the 

original PSA is expected to 

grow by 2.2% over the next 

five years, with 11.2% 

projected growth in the 65+ 

age cohort.

• Nevada represents 

approximately 63% of the 

total PSA population.



MARKET ASSESSMENT

PSA POPULATION IS PREDOMINANTLY CAUCASIAN
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• The Nevada Primary Service 

is 90.1% White, with 6.2% of 

the population identifying as 

Bi-racial, 1.3% other and 

1.1% American Indian / 

Alaska Native.

• Majority of the PSA 

population is located in the 

center of the service area, in 

Nevada.



MARKET ASSESSMENT

PSA INSURANCE COVERAGE ESTIMATES SHOW 50% COMMERCIALLY INSURED
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• The expansion of Medicaid 

has reduced the number of 

uninsured residents in the 

original PSA, but still 5.1% 

are uninsured.

• Medicaid coverage 

represents 27.1% of the total 

population, with reasonable 

commercial insurance 

coverage (50%), although 

this number is expected to 

decline as more residents 

age into Medicare coverage.

• Medicare and Medicare Dual 

Eligible represent 21.5%, 

which is projected to grow 

to 24.8% by 2035.



MARKET ASSESSMENT

MEDIAN HOUSEHOLD INCOME IS MOSTLY BELOW THE MISSOURI MEDIAN OF $69,725
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• Median Household Income 

(MHHI) in all but three if 

the PSA communities are 

below Missouri median of 

$69,725.

• The two largest population 

centers of Nevada 

($59,548) and Rich Hill 

($53,735) are well below 

the MO median.

• Lower MHHI and increased 

age of the PSA population 

does have some 

correlation with 

transportation challenges 

that may prevent patients 

from easily traveling to El 

Dorado Springs to the east 

or Fort Scott to the west 

for care.



MARKET ASSESSMENT

PSA MEDICARE INPATIENT MARKET SHARE HAS NRMC IN 1ST PLACE AND FREEMAN IN 2ND 
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Nevada

All Other

Freeman Oak

• The Medicare inpatient 

market share leader in the 

PSA is NRMC, with 23.2%, 

down from 24.5% in 2019.

• Freeman Oak Hill is in 

second position, with 

19.7% of all Medicare 

inpatient discharges from 

the service area, down 

from 21.7% in 2019.

• Overall Medicare inpatient 

discharges from the PSA 

are down from 1,421 in 

2019 to 1,136 in 2023, a 

decline of 20% over five 

years.

Mercy Joplin

UK Hospital



MARKET ASSESSMENT

NEVADA ZIP MEDICARE INPATIENT MARKET SHARE SHOWS A STEEPER NRMC DECLINE
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• The Medicare inpatient 

market share leader in the 

Nevada ZIP Code is still 

NRMC with 27.3%, down 

from 33% in 2019.

• NRMC has dropped more 

significantly in the home 

ZIP than in the PSA overall.

• Overall Medicare inpatient 

discharges from the 

Nevada ZIP are down from 

860 in 2019 to 721 in 2023, 

a decline of only 16.2% 

over five years.

Nevada

All Other

Freeman Oak

Mercy Joplin

UK Hospital



MARKET ASSESSMENT

PSA IP DISCHARGES ANTICIPATED TO DECLINE 6.5% OVER 5 YEARS
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• Overall PSA inpatient 

volumes are expected to 

decline by 6.5% over 5 years.

• Overall volumes represent 

10,780 patient days, or an 

Average Daily Census (ADC) 

of 29.5

• These represent ALL 

inpatient acute discharges 

for the primary service area, 

across all specialties and 

levels of acuity.



MARKET ASSESSMENT

PSA IP DISCHARGES LESS OB / BABIES ANTICIPATED TO DECLINE 6.7% OVER 5 YEARS
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• In the PSA, excluding 

OB/Delivery, Newborns and 

Neonatology, across all 

other service lines and 

payers, IP discharges are 

anticipated to decline by 

6.7% over the next five years, 

from 1,920 to 1,791.

• These acute services are 

estimated to account for 

9,633 acute patient days.

• 9,633 patient days represent 

an average daily census 

(ADC) of 26.4.



MARKET ASSESSMENT

PSA LOWER ACUITY DISCHARGES (CMI <1.5) ANTICIPATED TO DECLINE BY 7.1% OVER 5 YEARS
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• In the PSA, focusing only on 

lower acuity discharges with 

a case mix index below 1.5, 

and again excluding 

OB/Delivery, Newborns and 

Neonatology, IP discharges 

are anticipated to decline by 

7.1% over the next five years, 

from 1,083 to 1,005.

• These acute services are 

estimated to account for 

4,500 acute patient days.

• 4,500 patient days represent 

an average daily census 

(ADC) of 12.3



MARKET ASSESSMENT

PSA LOWER ACUITY EXCLUDING PSYCHIATRY & ALCOHOL AND DRUG ABUSE DISCHARGES (CMI 
<1.5) ANTICIPATED TO DECLINE BY 7.5% OVER 5 YEARS
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• In the PSA, focusing only on 

lower acuity discharges with 

a case mix index below 1.5, 

and again excluding 

OB/Delivery, Newborns and 

Neonatology, but now also 

excluding alcohol and drug 

abuse as well as psychiatry 

IP discharges are 

anticipated to decline by 

7.5% over the next five years, 

from 981 to 907.

• These acute services are 

estimated to account for 

3,909 acute patient days.

• 3,909 patient days represent 

an average daily census 

(ADC) of 10.7



MARKET ASSESSMENT

PSA OP SERVICES IN AGGREGATE ANTICIPATED TO GROW 9.1% IN THE NEXT FIVE YEARS
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• PSA outpatient volumes are 

anticipated to grow by 9.1% 

over 5 Years.

• 40.8% of all outpatient 

volumes occur at the 

physician office site of 

service. 

• CT Scans, Psychiatric 

Therapy and Cardiology 

Analysis are anticipated to 

grow by the highest %.

• The PSA is anticipated to 

generate:

• 101k office visits

• 15.1k x-rays

• 10.4k ED visits

• 6.2k ultrasounds

• 6.1k CT scans

• 3.4k mammograms



MARKET ASSESSMENT

PSA OP SERVICES IN AGGREGATE ANTICIPATED TO GROW 9.1% IN THE NEXT FIVE YEARS
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• The PSA is also anticipated 

to generate:

• 1,097 respiratory 

therapy tests

• 961 PFTs

• 606 stress tests

• 534 DEXA scans

• 395 SPECT scans



VOLUMES AND PROJECTIONS



DEMAND MODELING

CONFIRMING THE NEVADA SERVICE AREA USING 2024 NEVADA ED CHARGES BY ZIP
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• 73% of Nevada ED volume was generated from the contiguous orange ZIP codes



DEMAND MODELING

CURRENT MARKET DEMAND FOR NEVADA PSA (20,731 POPULATION IN PSA)
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• Merative estimates the current year 

market volumes for the PSA population. 

• The PSA needs to be converted to an 

adjusted market.  Based on departmental 

charge data, it was calculated that the 

following percentages of charges result 

from patients in the PSA:

• Inpatient – 74.4% PSA

• Behavioral IP – 22.7% PSA

• ED – 72.7% PSA

• Imaging / Ancillary – 80.5% PSA

• Surgery – 71.4% PSA

• Clinics - 78.0% PSA

• All subsequent market share calculations 

and demand modeling exercises in this 

analysis will “adjust” the expected 

Nevada PSA market estimates to account 

for percentage of volumes originating 

from the Adjusted PSA.



DEMAND MODELING

TOTAL PSA MARKET VOLUMES

Adjusted 

Market Size

FY2024

NRMC Volume

FY 2025A

NRMC Volume

Trend 

(24-25)

Share of 

Adjusted Market 

(using 25A)

Patient Days (MS+ICU) CMI<1.5 6,048 1,619 1,712 28.3%

Patient Days - Swing Bed SNF 3,051 487 1,092 35.8%

Patient Days - Behavioral Health 2,648 5,150 5,274 199.2%

Patient Days - Nursery 868 358 378 43.5%

Patient Days - Obstetrics 1,345 449 460 34.2%

Patient Days - Observation 2,745 0 0 0.0%

ED Visits 14,293 10,535 10,602 74.2%

X-Ray 18,782 8,445 9,450 50.3%

CT Scans 7,542 3,702 4,206 55.8%

MRI 2,355 496 828 35.2%

Ultrasound 7,713 2,353 2,196 28.5%

Mammography 4,233 2,364 2,460 58.1%

Dexa 664 268 256 38.6%

Nuclear Medicine / SPECT 491 127 404 82.3%

Gastro 2,652 0 0 0.0%

OP Surg 3,842 638 778 20.2%

IP Surgery 789 81 84 10.6%

Combined Surgery + GI 7,283 719 862 11.8%

OP Physical  Therapy 32,596 8,827 8,344 25.6%

OP Lab 194,218 141,317 147,898 76.2%

OP Respiratory Therapy 1,363 1,290 1,344 98.6%

Pulmonary Function Tests 1,194 0 0 0.0%

EKG 6,625 2,861 3,006 45.4%

OP Echocardiogram 2,013 0 0 0.0%

Sleep Studies 401 130 168 41.9%

Stress Test 753 282 318 42.2%

Cardiac Rehab 2,214 4,060 4,178 188.7%

Office Visits 129,282 54,707 61,380 47.5%

Psychiatric Office Visits 29,906 0 0 0.0%

COMPARISON OF NRMC HISTORICAL VOLUMES AGAINST ADJUSTED MARKET ESTIMATES
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• Nevada Regional Medical Center 

2025A volumes are compared against 

the “Adjusted Market Size” to develop 

a theoretical market share.

• Because of a recent EMR conversion, 

volume data from prior to 2024 is 

difficult to compare to present 

volumes, so only 2024/2025A were 

used in this analysis.



DEMAND MODELING

SWING BED PATIENT DAYS HAVE GROWN SIGNIFICANTLY SINCE 2022…MED/SURG DAYS 
HAVE DECREASED SLIGHTLY
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• M/S volumes have declined from 1,855 

days in FY2018 to 1,618 days in 2025A .

• Swing bed SNF volumes have grown 

significantly between FY2022 and FY 

2025A.  

• Average Daily Census for 2025A is 

calculated as:

• Acute =   4.43

• Swing =   2.99

• Observation =   N/A

• Total = 7.42

• In the PSA alone, there are an 

estimated 4,500 acute patient days for 

low acuity discharges (below 1.5 CMI), 

which would result in an ADC of 12.33, 

versus the 4.43 acute patient current 

average census.



DEMAND MODELING

CLINIC VOLUMES HAVE INCREASED BETWEEN 2018 AND 2025A
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• OP Visits have grown significantly at NowCare, NRMC’s PCC clinic, and the NMC clinic

• PCC visits on the other hand have declined 24.8% from 2019 to 2025A.

• Rich Hill clinic visits and wound care have both declined over the 2018-2025A period.



DEMAND MODELING

COMPARISON OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES
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• Nevada Regional Medical Center 

2025A volumes (red) can be compared 

against the “Adjusted Market Size” 

estimates (blue) to depict areas of 

opportunity.

• The difference in the size of the bars is 

the amount of expected market 

volume going to another provider.



DEMAND MODELING

COMPARISON OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES
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• Nevada Regional Medical Center 

2025A volumes (red) can be compared 

against the “Adjusted Market Size” 

estimates (blue) to depict areas of 

opportunity.

• The difference in the size of the bars is 

the amount of expected market 

volume going to another provider.



DEMAND MODELING

THEORETICAL MARKET SHARE OF NRMC 2025A VOLUMES AGAINST ADJUSTED MARKET ESTIMATES
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• Nevada Regional Medical Center 

2025A volumes are compared against 

the “Adjusted Market Size” to develop 

a theoretical market share.

• ED and Lab both capture quite a bit of 

expected outpatient demand, but all 

other services indicate significant 

opportunity for increasing market 

share.
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APPENDIX

PSA OUTPATIENT ESTIMATES – ED SERVICES

31

• Total emergency 

department visit demand is 

anticipated to decline by 

2.5% over the next five years 

across the Nevada primary 

service area, a net decrease 

of 259 visits.



APPENDIX

PSA OUTPATIENT ESTIMATES – X-RAY / FLUOROSCOPY
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• Total X-ray / Fluoro demand 

is anticipated to grow by 

0.9% over the next five years 

across the Nevada primary 

service area, a net increase 

of 143 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – CT SCANS
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• Total outpatient CT demand 

is anticipated to increase by 

42.8% across the Nevada 

primary service area, a net 

increase of 2,596 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – MRI
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• Total OP MRI demand is 

anticipated to grow by 3.0% 

over the next five years 

across the Nevada primary 

service area, a net increase 

of 58 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – ULTRASOUND
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• Total OP Ultrasound 

demand is anticipated to 

grow by 3.2% over the next 

five years across the 

Nevada primary service 

area, a net increase of 201 

scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – MAMMOGRAPHY
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• Total OP Mammography 

demand is anticipated to 

grow by 13.9% over the next 

five years across the 

Nevada primary service 

area, a net increase of 475 

scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – DEXA 
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• Total OP DEXA demand is 

anticipated to grow by 25% 

over the next five years 

across the Nevada primary 

service area, a net increase 

of 134 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – NUCLEAR MEDICINE (SPECT)
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• Total OP Nuclear Medicine 

(SPECT) demand is 

anticipated to decline by 

0.3% over the next five years 

across the Nevada primary 

service area, a net decrease 

of 1 scan.



APPENDIX

PSA OUTPATIENT ESTIMATES – GASTROENTEROLOGY
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• Total outpatient GI demand 

at is anticipated to decline 

by 0.1% across the Nevada 

primary service area over 

the next five years, a net 

decrease of 1 procedures.



APPENDIX

PSA OUTPATIENT ESTIMATES – SURGERY MAJOR
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• Total outpatient SURGERY 

MAJOR demand is 

anticipated to grow by 5.1% 

across the Nevada primary 

service area, a net increase 

of 139 procedures.



APPENDIX

PSA OUTPATIENT ESTIMATES – SURGERY MAJOR
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• Knee Arthroplasty is 

expected to grow 

substantially, with 71 

additional procedures.



APPENDIX

PSA OUTPATIENT ESTIMATES – LAB 
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• Total OP Lab demand is 

anticipated to grow by 

7.1% over the next five 

years across the Nevada 

primary service area, a net 

increase of 11,048 tests.



APPENDIX

PSA OUTPATIENT ESTIMATES – PHYSICAL THERAPY 
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• Total OP PT demand is 

anticipated to grow by 9.3% 

over the next five years 

across the Nevada primary 

service area, a net increase 

of 2,443 units of service.



APPENDIX

PSA OUTPATIENT ESTIMATES – RESPIRATORY THERAPY
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• Total OP Respiratory 

Therapy demand is 

anticipated to decline by 

0.9% over the next five years 

across the Nevada primary 

service area, a net decrease 

of 10 tests.



APPENDIX

PSA OUTPATIENT ESTIMATES – PFT 
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• Total OP PFT demand is 

anticipated to decline by 

2.2% over the next five years 

across the Nevada primary 

service area, a net decrease 

of 21 tests.



APPENDIX

PSA OUTPATIENT ESTIMATES – CARDIOLOGY ANALYSES 
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• Total OP Cardiology 

Analysis demand is 

anticipated to grow by 

32.1% over the next five 

years across the Nevada 

primary service area, a net 

increase of 2,053 tests.



APPENDIX

PSA OUTPATIENT ESTIMATES – ECHOCARDIOGRAPHY 
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• Total OP Echocardiography 

demand is anticipated to 

grow by 6.4% over the next 

five years across the 

Nevada primary service 

area, a net increase of 103 

scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – STRESS TESTS 
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• Total OP Stress Test demand 

is anticipated to grow by 

1.9% over the next five years 

across the Nevada primary 

service area, a net increase 

of 11 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – HEMONC
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• Total OP Hemonc demand is 

anticipated to grow by 3.8% 

over the next five years 

across the Nevada primary 

service area, a net increase 

of 900 scans.



APPENDIX

PSA OUTPATIENT ESTIMATES – OFFICE VISITS 
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• Total OP Office Visit 

demand is anticipated to 

grow by 7.7% over the next 

five years across the 

Nevada primary service 

area, a net increase of 7,795 

visits.



APPENDIX

PSA OUTPATIENT ESTIMATES – PSYCHIATRIC VISITS 

51

• Total OP Psychiatric Visit 

demand is anticipated to 

grow by 42.6% over the next 

five years across the 

Nevada primary service 

area, a net increase of 9,925 

visits.



THANK YOU

John Downes

Jdownes@Stroudwater.com 

1685 Congress St. Suite 202

Portland, Maine 04102

207.221.8275

www.stroudwater.com

mailto:JPantenburg@Stroudwater.com
http://www.stroudwater.com/
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