A
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| identify the highest-potential markets, evaluate barriers and risks, and deliver a prioritised
growth roadmap including route-to-market options, channel strategy and investment case
— entering new markets with confidence and clear ROI.

| design and implement market-appropriate distribution, licensing or partner models. From
partner selection criteria to term frameworks, | help build aligned networks that accelerate
global adoption and protect margins.

| test strategy or new offering for logical gaps, untested assumptions and real-world
constraints — distinguishing theoretical appeal from practical, investable opportunity,
providing a balanced assessment: accelerate, adapt, or withdraw.

| build robust financial and ROl models, pricing structures and risk assessments to turn

strategy into a compelling, evidence-based case for board, investors or funding bodies.

As a registered trade mark & industrial design agent, | help align international growth plans
with IP protection and commercialisation strategy — covering UK, EU and International

filings so brands are fully protected.

| prepare commercial frameworks, term benchmarks and negotiation readiness for strategic
alliances, licensing and cross-border agreements — helping to secure balanced, high-value
deals.

| help sharpen strategic focus — rationalise markets, channels and offerings to improve
efficiency, release resources and accelerate profitable growth.



| guide complex international projects across silos — aligning commercial, finance, legal,
operations and teams without direct authority to deliver growth priorities on time.

| evaluate regulatory, trade, cultural and operational risks across target markets, building
mitigation frameworks to help better understand and manage exposure before committing
capital.

I work with innovators and investors to turn products, patents and ideas into scalable
international businesses — from value proposition to go-to-market and IP strategies.

Drawing on 30+ years of experience across 16+ markets and 300+ ventures supported,

| help clients:

+ Turn ambiguity into actionable growth — assess unknown markets, prioritise
opportunities, and build robust business cases so clients can invest with confidence rather
than guesswork.
+ Enter and scale across borders without costly missteps — design route-to-market,
partner networks, pricing and compliance frameworks that work across regions while
managing regulatory, trade and IP risk.
+ Bridge innovation and commercial reality — test assumptions, validate value
propositions, and distinguish theoretical appeal from real-world viability; de-risk projects
before major spend.
+ Align stakeholders and get things done in matrix organisations — lead cross-
functional projects, influence without authority, build consensus and deliver measurable
growth across silos.
* Protect and leverage intangible assets internationally — trade mark and industrial
design protection strategy across UKIPO, EUIPO and WIPQO, aligning IP with commercial
expansion.
+ Structure scalable commercial models, partnerships and M&A readiness — negotiate
alliances, distribution, licensing and joint ventures; perform due diligence and post-deal
integration.

Make evidence-based decisions that improve margins and focus — portfolio
optimisation, cost and risk reduction, channel strategy and business model simplification.



Mid-cap & scaling exporters

Want to grow internationally but lack in-house
global strategy or fear costly mistakes

Corporate innovation & strategy teams

Have ideas but struggle to turn them into
funded, cross-border commercial projects

VC / PE-backed portfolio companies

Need to build credible international growth
stories, prepare for expansion or exit

Professional services & law firms

Need a trusted specialist to deliver international
commercial strategy alongside IP or legal work

Economic development & trade bodies

Need to support multiple businesses to export
and innovate; proven track record delivering
measurable GVA

Startups & growth ventures

Have product or technology but lack global
commercialisation experience

Available for engagements across the UK, EU and international markets.

Flexible arrangements from short strategy reviews to long-term advisory retainers.
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