ASHLEY MEDICAL CENTER CHNA Implementation Plan And Goals.

	(Use SMART* criteria):
	Activity/Process Steps
	Responsible Person
	Date/Timeline
	Measurement

	Objective 1
Attracting and retaining
Young families.

	1. Collaborate with other entities of the community examples; the school, JDA, Lions, Opportunities Incorperated, and Chamber to make jobs appealing to families.  
2. Offer health care insurance plan to new and retained employees at AMC.
3. Advertise the community, hunting and fishing opportunities, golf, pickleball,  and community clubs.  
	Administration
Board of AMC
	October 2026
Ongoing timeline
	Are employees offered affordable insurance.

	Objective 2
Obtain and retain primary care providers/nurses.

	1.  Work with agencies to utilize International nurse recruitment.
2. Offer scholarships, sign on bonuses.
3. Facility providing updated equipment and services for employees and practioners.   
	Administration
Department Managers
	Ongoing, continuous  
	Exit interviews on why they departed.  

	Objective 3
Having enough child daycare services.

	1.  Offer support to daycare services, expansion.
2. Offer education example CPR 
	Administration
	Ongoing as needed
	Were services given when requested.

	Objective 4
Cost of Insurance

	1.  Continue to offer affordable insurance plans to employees.
2. HSA Plan for employees
	Administration
Board
	Each year at open enrollment
	Check on % of employees who utilize AMC insurance plan.


	Objective 5
Assisted Living Options
	1. Continue to check into viable options for AMC.
2. Offer support to programs to keep elderly in their own homes.
	Administration
Board
Social Workers
	Ongoing
	Were assisted living options requested by the community.




