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Proposed to:
HOA MANAGEMENT PROPOSAL

For the purpose of;
Working with and for HOA Owners to help implement policies,
procedures, financial management and budgeting



100% Family Owned

100% Locally Based

3 Generations of Family Running

Business

Full Service Management Company

Licensed with the South Dakota Real

Estate Commission

We answer the phone when you call!

Administrative Assistant

Tenant Relations Assistant

HOA/Maintenance Coordinator

Compliance Specialist

Leasing Director

Leasing Agent

Leasing Assistant

Accounting Assistant

CPA

Property Manager/President

Charisma Property Management, Inc., is a

Sioux Falls based company that has been

in business since 2005.

Staffing Includes:

WHO WE ARE

Apartments

Town Homes

Twin Homes

HOA Associations

Single Family Homes

Duplexes

New Construction

Tax-Credit Properties

Section 8 Properties

HOME Properties

Storage Unit Rental

Charisma has a diverse portfolio

which include management of and

experience in:



We collect the monthly dues
We deposit the payments into the bank account
We send any late notice letters and notice of mechanics liens for non-
payment of dues
We work with the attorney in getting mechanics liens drafted, if necessary

We receive any invoices pertaining to the HOA at our office
We upload them and scan copies
We code them and pay them
We include paid copies in the monthly financial reports
We obtain vendor proof of insurance and W9s as needed
We supply accounting company financial information annually to report
HOA taxes to IRS

We text and email the HOA Owners as needed
We send out any infractions and charge the Owner accounts as per the
terms of the rules and regulations of the HOA
We follow up on any infractions/complaints as directed by the Board
We coordinate maintenance and contractor work as needed

Our services are fee based.  10% of the gross monthly dues.  If the HOA doesn't

get paid, we don't get paid.

MONTHLY DUES COLLECTION:

MONTHLY BILLS PAYMENT

HOA OWNER CORRESPONDENCE

PROPERTYPROPERTY
MANAGEMENT SERVICESMANAGEMENT SERVICES



Owner Dues Can Be Paid On-Line in Our On-Line Portal Each Month

Money in Account Right Away

Easy to Track Payments

Owners Have 24/7 Access to Account Ledgers, Master Deeds, By-Laws, Newsletters,

Rules and Regulations and Other Information 

We Offer Maintenance Services for the HOA & Individual Owners

We Pass Down Any Vendor Savings to Our HOA Owners

When new Owners move in, we send HOA information to them to ensure they have

the most up-to-date information

We Make It Easy!

BENEFITS

Quick & Easy To Use
Owners are busy, so we make it easy 
to pay dues

Secure
Secure system. We have no access to
personal banking information.

Professional
We work directly with the Board of
Directors to ensure Owners are kept 
up-to-date on important information 
throughout the year, maintaining a 
professional manner in all interactions..



We attend meetings as directed by the Board

We put the agenda and packets together for the meetings

We send out reminder notice of the meetings

We take minutes at the meetings and type them up

We provide the Board with a copy of minutes and store them in on-line Board

portal for quick and easy access

We put together the annual meetings as directed by the Board

We work with the Board to put together any Rules and Regulations, Policies and

Procedures that are necessary to run the daily operations of the HOA

We Work Directly With the Board of Directors

WORKING WITH THE
     BOARD OF DIRECTORS



We provide monthly financial reporting with

includes, but is not limited to:

Balance Sheet

Income and Expense Report

Annual Budget Report

Rent Roll Report

Transaction Detail Report

Accounts Payable Report

Copy of Paid Invoices for Each Month

FINANCIAL REPORTING



We meet with the Board every year and put and annual budget together

We put a list of capital expenses together with the Board to forecast for the next 5

years, wants vs. needs

We provide HOA Owners will receive a copy of the approved budget within 60 days of

the new fiscal year

Allocate 10% of gross monthly dues toward reserve funds for large capital

expenditures

ANNUAL BUDGETING 



At the direction of the Board, we sent out periodic newsletters to HOA Owners to

keep them informed

Newsletters include, but are not limited to:

Happenings at the HOA

Current Financial Summary

Note from the Board

Communication is key!

KEEPING OWNERS INFORMED



We take the calls from Owners so the Board doesn't have to

We write up work orders as needed

Maintenance requests are stored in Owner portals

We obtain bids for services for the Board to approve

Lawn Care

Snow Removal

Concrete

Insurance

Trash Removal

Other Bids as Requested

We pass any vendor savings onto our HOA and HOA owners

Charisma has full-time staff that can perform maintenance duties at affordable rates

for HOA Owners

We take calls 24/7 so after hours HOA emergency calls are answered!

You do not get an answering service...you get Charisma staff on the phone!

MAINTENANCE SERVICES



Thank You!

Let's start our
business journey

together.
Amy Miller, President

2101 W 41st Street, Sioux Falls, SD 57105
Office: 605-271-4663    Cell: 605-321-2593

amiller@charismaproperties.com
www.charismaproperties.com

 


